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First vanilla block established for 
WestAgro

WestAgro has commenced its 
testing with the first demonstration 
block complete in Kiunga Western 
Province.

Fifty plants of the Tahitiensis and 
Planifolia vanilla species were 
transferred to their new home 
at Kiunga Birdwatchers Corner 
settlement (KM17) along the Kiunga-
Tabubil Highway recently. 

The vanilla cuttings were brought 
in from the East Sepik Province in 
November last year and acclimatized 
at the Samagos nursery for eight 
months. 

Block owner Mrs. Anna Kaiyun was 
delighted to be the first recipient 
model vanilla farmer.

“I am really happy with the outcome 

of the planting and the preparation 
of the vanilla block. These are now 
my babies, I will care for them.”

According to Innovative Agro 
Industry (IAI) Agriculture officer, 
Mr. Eitan Ribak, this demonstration 
block will also be used for training 
and to gather information needed 
to improve vanilla cultivation in the 
Western province.

WestAgro is a joint venture between 
OTDF and Israeli company, IAI, 
implementing the Western Provincial 
Government 5-year development 
plan to boost agriculture in the 
Province. 

The WestAgro master plan was 
launched in 2018 to sustain the 
people and its economy long after 
OTML operations. 

For business enquiries please email: 
Joyce.Kelly@otdfpng.org 

or call (+675) 649 5462 /1320

Locals prepare the first WestAgro 
demonstration vanilla block 

OTDF HIGHLIGHTS IN BRIEF

OTDF Board convened for 53rd  
Meeting  in Kiunga  

Trust Administration host Trust 
Board meetings for all regions

Kiunga Sewerage Project stabi-
lization and testing completed

OTDF participated in mine 
safety week
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Strategic Planning workshop: OTDF’s 
way forward

EMT

OTDF will be incorporating WASH 
into its existing programs to sup-
port and strengthen community 
and government health services.

This was raised during a recent 
strategic planning workshop 
organised by the OTDF Monitoring 
and Evaluation team. 

The workshop was held to develop 
an implementation framework for 
OTDF’s Strategic Business Plan 
2021-2025. 

The workshop involved practical 
group sessions that explored key 
strategic planning concepts while 
it also gave staff an opportunity to 
share their personal experiences 
to illustrate and strengthen learn-
ings. 

Departmental groups were re-
quired to develop an implementa-
tion plan or framework guided by 
the existing strategic plan. 

A pre and post evaluation was 

done for the workshop and a draft 
framework was submitted to the 
Executive Management Team for 
review and approval by the OTDF 
Board.

The final implementation plan will 
be rolled out to stakeholders, 
including the community, in 2021 
to ensure they are aware of 
OTDF’s plans over the next five 
years. 

Group 3 : Workshop participants in 
discussion
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Group 3 : Workshop participants in 
discussion
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July was a productive month for both WestAgro and the 
Livelihood Development Package (LDP) program.  

The inaugural WestAgro Holdings Ltd (WAH) and Fly 
Vanilla Ltd Board Meetings were conducted in 
Port Moresby: The Provincial Administrator, Mr Robert 
Alphonse Kaiyun and myself being the initial WAH 
Directors while Lior Crystal (IAI CEO), Havini Vira (OTDF 
CEO), Leonard Kipi (Provincial Agriculture Coordinator) 
and myself were endorsed as the 
initial Fly Vanilla Directors.  

Both meetings endorsed the  
execution of all legal agreements to 
enable the construction and opera-
tion of the Kiunga Agro-Industrial 
Centre at Samagos. 

Fly Vanilla will lease the near 10 
hectares of sub-divided land to 
build a highly intensive vanilla grow 
out system in fully controlled conditions, with state of the 
art processing facilities. Agreements included the ‘Fly 
Vanilla Shareholders Agreement’ and the distribution of 
shares to WAH and IAI.  

This agreement has been structured to allow WAH to 
distribute shares at its discretion, inclusive of large 
corporate companies right down to any interested  
individual, with each share parcel being an affordable 
PGK10,000. 

While OTML and IAI have made a financial commitment 
to cover 60% of the Fly Vanilla project, the remaining 
40% of shares are earmarked for Western Province 
communities or associated parties to ensure local based 
participation in the anticipated 25% Internal Rate of  
Return or PGK18 million expected to be generated 
annually from year 6 onwards.  

With the OTML commitment being made in recognition 
of WestAgro as a genuine legacy project for the mine 
affected communities, the interest in Fly Vanilla shares 
is fast growing! 

A first tranche payment is expected from both OTML 
and IAI before the end of August, enabling international 
material procurement to begin along with complete site 
design and associated civil works planning.  A ground 

breaking ceremony is expected to  
follow in late-October.

I am further pleased to announce 
that the first field trial of vanilla vines  
under rubber trees has been  
completed at km 17 along the  
highway to Tabubil.  

This is an exciting prospect that 
negates the need to spend a year 
growing shade trees before vanilla 

vines are planted and makes use of already cleared 
land, enabling cash crop diversification for smallholder 
farmer.

On the LDP program front, I am concluding the detailed 
implementation agreement with the PNG Incentive Fund 
#4 for the Kaviananga Rice project and an Eaglewood 
review report including recommendations going forward 
was presented to the CEO.  

Fly Rubber intends to construct a village scale, model 
creping facility nearby Bige and to continue with North 
Fly cuplump purchases through until a stakeholder 
meeting is conducted around the future of the rubber 
industry. Covid willing, next month I look forward to re-
porting to you all on actual site progress.

     Ian Middleton, OTDF Advisor 

WestAgro updates WestAgro vanilla block 1
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Kiunga Agro-Industrial Centre 
Agreement signed
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Jarty Sowoi is my name 
and I hail from Ipoknai 
village. 

I am one of the many 
students who have suc-
cessfully graduated un-
der the CMCA Scholar-
ship Program, and the 
first person to complete 

tertiary education from my village. This is my story:
I completed my lower education at Grehosore/Ipoknai 
Elementary and Matkomnai Primary School. 

In 2010 and 2011, I did grades 9 and 10 at Ningerum 
High School, and then transferred to Wabag Secondary 
in 2013 to do grades 11 and 12. After completing my 
grade 12, I was selected to do Bachelor of Science at 
the Pacific Adventist University (PAU). 

I was sponsored under the Tutuwe Trust Scholarship 
Program from 2015 to 2019. I commenced Science 
Foundation in 2015 then continued on until I graduated 
with a Bachelor in Nursing in 2019. 

My goal was to become a professional in the field of 
health, graduate and come back to my people and 
serve in the communities. Given the current status of 
health services in the province, this was a major driving 
factor for me to take up Science and General Nursing.

I was attached with Kiunga District Health from June 15 
to July 30 (year), and moved to join Catholic Mission 
Health Center in Kiunga. I made this move as I wanted 

to work in a more community focussed health center to 
help people, gain experience and to be valued by my 
people. I will be moving up to look after the Matkomnai 
Health Center in the coming weeks or months. 

My aim is to improve the lives of my people in Ipoknai 
and the surrounding villages along the Kiunga-Tabubil 
highway. One of the significant outputs of the CMCA 
Scholarship program is that students are supported into 
tertiary institutions, they graduate from their different 
field of study and then return to the province and serve 
the rural communities. 

I feel that the program is very good in supporting lo-
cal students. Education is the key to development and 
I think more funding should be allocated towards the 
program. 
Furthermore, stronger guidelines should be put in place 
to ensure that sponsored students must return to the 
province to help the people, and serve the communi-
ties.
As the first educated person from Ipoknai village, I am 
proud and happy with my academic achievement, and 
am satisfied serving my people. 

I feel valued serving my community and that is some-
thing I will continue. I challenge future students to study 
hard and secure support under the CMCA scholarship 
program. 

We are fortunate to have this program and students 
accepted into tertiary institutions should make full use 
of the program and successfully graduate to serve our 
rural communities here in the province.

CMCA Scholarship Program
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M&E: CMCA Stories of Change

2019 - CMCA Sponsored students and their guarantors
Institutional visit to Pacific Adventist University 
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Nupmo Womens Association 
executives purchase administration 
vehicle

CMCA Scholarship Program CMCA Women’s Associat ions  Update 
                 NimaAra

Nima Ara Women’s Association distributed near 4,000 face masks 
and hand washing agents (soap and bleach) to Primary & Elementary 
schools in North Fly district. This comes in the wake of the global 
COVID-19 pandemic having reached PNG

                 Middle Fly 

Team work by Middle Fly Women’s Association and Tutuwe Women’s 
Association through OTDF arranged another Medevac. This time a 10 
year old child with a severely broken leg from Obo/Kaviananga village 
was brought to Kiunga District hospital. His injuries were sustained af-
ter falling from a coconut tree. 

Quick response by health staff in Obo, communicating with Raymond 
Walo Public Officer Middle Fly Women’s Association and OTDF officer 
Louise Olen, who sought authorization to  divert the OTML twin otter 
charter to complete the medevac. Tutuwe Women Association provided 
their administration vehicle to move the patient.

                Nupmo 

Nupmo Women’s Association received their new administration vehicle 
to support their service to their association members.

                                                          South Fly                                                         

 Suki Fly Gogo, Dudi, Manawete & Kiwaba Women’s Association 
executives visited their sister associations operating in Kiunga. The 
visit was to see the office settings of Nima Ara, Tutuwe and Middle Fly 
women’s office and plan how best to operate their office in Daru.

               OK Tedi Mine Village Women and Children’s 
               Association

OTDF & IPA training saw Mine Villages Women and Children’s 
Association review their constitution
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. . . .updates continue 

                  CMCA Women handover Community Learning Centre to 
                  villagers of Upper Tutuwe.

 A new community learning centre has been opened for the people of the 
Upper Tutuwe region of North Fly in the Western Province.
The centre which was opened last month was funded by the Tutuwe Ara 
Women’s Association at a cost of K328, 000. 

This is the third Community Learning Center built by Tutuwe Ara Women’s 
Association, under the Women & Children’s five year action plan for 2019-
2023.

Association President Elfreda Kenamo said: “We have longed to 
have a facility like this to provide our women and youths a conducive  
learning environment.” The centre will provide an opportunity for  
mothers and youths to learn life skills such as sewing, baking, music, financial  
literacy and leadership. 

It will also serve as a meeting centre and will be used for other community 
focussed programs as well. All CLCs have a solar power and a 5,000-liter 
tank for water supply using the building’s roof to harvest rainwater. 
OTDF in partnership with Nanai Brothers facilitated the designing and 
building of five CLC’s in North Fly, CMCA region.

E-Library for top performing secondary school in Western Province

The St Gabriel’s Technical Secondary School (SGTSS) will commence  
using the second E-library facility in the CMCA region after it was launched 
in July. 
The program worth over K200, 000 was funded through the 10% CMCA 
Women & Children’s component. The project is an output of the Women & 
Children’s Five- Year Action Plan 2019-2023.

School Principal, Brother Johnson Chacko acknowledged the women 
of the CMCA for choosing his school, adding the program not only will  
improve students’ learning but further boost the morale of the school to 
perform even better. 

CMCA Women’s Association executives at the launch of the E-Library 
project in St Gabriels Technical Secondary School, Kiunga 



When going outdoors, 
and where social  
distancing is not possible, 
wear your masks at all 
times
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About us

Ok Tedi Development Foundation 
Limited (OTDF) is a not for 
profit organisation, formed in 
2001 as part of the Community 
Mine Continuation Agreement 
(CMCA), enabling consent from 
the communities for the Ok Tedi 
Mine to continue operating. 

Following a review of the CMCA 
in 2006/2007, the Ok Tedi Fly River 
Development Program (OTFRDP) 
was registered as the Company’s 
trading name, paving the way for 
OTDF to operate independently of 
OTML from March 2010.

OTDF is a dynamic organisation 
mandated to mobilise funds and 
deliver sustainable projects into all 
6 Mine Villages & 8 CMCA Trust 
regions of the Western Province 
(Tutuwe, Wai Tri, Nupmo, Middle 
Fly, Suki Fly Gogo, Manawete, 
Kiwaba and Dudi).

649 5367 or 649 3716

team@otdfpng.org

www.otdfpng.org

For more about OTDF

This newsletter is produced 
by the OTDF Media & 
Communications Team 
to update and report on 
developments OTDF is  
implementing throughout 
CMCA regions of the Western 
Province. 

If you have any comments or 
feedback, please send them 
to Elijah.Elijah@otdfpng.org  
or call 649 5367

Like Us on Facebook

Time Out

Time Out at Awin Tamaro, Ningrum 

OTDF partners - HB guards

One shot please!

Multi-tasking, Mr R.Walo

WAH Chairman celebrates friendship with OTDF

Partners for development Food security  revived- Mr Vincent Kurumau from  
Pukaduka 1 village, Suki in  his rice  field

www.facebook.com/otdfpng

Visit to the vanilla block


