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M&E: CMCA 
Stories of Change

WestAgro
commentary (III)

Inside this issue:
OTML applauds 
Kiunga team

Empowering community leaders

The training was conducted from 
28th September to the 02nd of 
October by the OTDF Community 
Development Program under the 
Program Services Sustainable 
Development (PSSD) Department.

The training included topics such 
as project mobilisation, project 
identification, costing and evaluation, 
which will help the women leaders 
better manage their associations’ 
community projects.

President of Nima Ara Women’s 
Association, Ruth Ukins on behalf 
of the women thanked OTDF for 
the training. 

 “We have come a long way 
as association executives and 
community leaders, and today we 
want to thank OTDF and the trainer 
Ms Bala Tedumo for providing this 
training,” she said.

We need more of such trainings and 
will make sure we put into practice 
what we have learnt.”

Speaking during the closure of 
the training, Ms Tedumo, who is 
OTDF’s Community Development 
officer, said the training provides the 
fundamentals in community projects 
and how to identify and understand 
the different processes Involved.

“The idea is to get the communities 
involved in the planning stages 
during project identification. My 
challenge and encouragement to the 
women leaders is to practice what 
they have learnt and they will notice 
a difference in their communities,” 
she said. 

Program Services Manager Mr 
Andrew Mari who also attended the 
event, said although COVID19 had 
interrupted plans for this year, it is 

fortunate the associations can still 
use the Women and Youth 5 year 
Action Plan as a guide to continue 
to run programs. 
The women were told to take 
ownership of development and use 
wisely the 10% funding allocated to 
the women and youths of the CMCA 
region.”

Participants and OTDF staff after the CDW Training in 
the Women’s Community Learning Centre at Bige.

OTDF HIGHLIGHTS IN BRIEF
OTDF resumes operations

OTDF welcomes 3 new staff 

Housing Allowances help staff

Nil COVID-19 Related Cases

Effective response and compli-
ance to COVID-19 guidelines

Eleven CMCA women leaders and their Public Officers from the Upper, Lower and Central Ok Tedi region 
recently completed a week-long Community Development Workers (CDW) Training.
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‘Improved homes, better livelihoods’

EMT

An OTDF employee recently had 
her family home renovated thanks 
to the  
OTDF Housing Allowance Assis-
tance scheme.

Ms Josephine Laka, who works 
as the LDP Coordinator with the 
organisation utilised the housing 
allowance to purchase materials 
to refurbish her home in Kairuku, 
Central Province during the 
COVID-19 lockdown period.
The swift process involved 
in accessing the allowance  
overwhelmed Laka.  

“I would like to express my deepest 
gratitude to the OTDF Manage-
ment for coming up with this Hous-
ing Advance Assistance Scheme,” 
she said. 

“During the lockdown period, I 
asked my family to collect quota-

tions for the building materials. 
My request was then approved by 
the Executive Management Team. 
All materials including a 9000L 
water tank and tools were bought 
and delivered to my village.
 
“I’m stunned. I cannot believe they 
had everything ready to com-
mence work,” Ms Laka said. 

She said, “Our home has a new 
look and I cannot wait to see it. 
I sincerely thank my colleagues 
and family for their promptness 
in making my dream become a  
reality.” 

Approved by the OTDF Board in 
2019, the housing program has 
proven to be a timely incentive for 
OTDF staff amidst the COVID-19 
pandemic.

Josephine’s recently refurbished home 
- Photo provided

A special profile on Ok Tedi Development Foundation (OTDF) Housing Allowance Assistance to staff - OTDF 
HAA.

build, renovate or maintain existing homes

or use as collateral towards repaying housing loans 

 or to secure a bank loan for housing.

The aim of the OTDF HAA scheme is to provide assistance to 
em ployees to either buy housing materials to; 

Ms Laka doing community work in 
Manawete Trust region of South Fly 
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By month end, Lotic Bige Ltd (LBL) had mobilised  
gravel and equipment to Samagos to construct an  
entrance road from the highway into the AIC site, along 
with drainage and a sliding access gate. 

Further, a contract has been executed for the  
permanent site pegging of the 9.94 Ha sub-division of  
WestAgro Holdings (WAH) land at Samagos approved 
by the Surveyor General.  Both LBL and North Fly  
Surveyors are expected to start works in September.

I am pleased to add that the Surveyor General has also 
certified the near 800 Ha of land sub-division at Suki, 
to be permanently pegged and transferred to WAH,  
awaiting the advent of Fly Cocoa, hopefully in the not 
too distant future!

With all legal agreements executed for Fly Vanilla and 
these minor works started, Ok Tedi Mining Limited 
(OTML) has confirmed making the first tranche payment 
to WAH in September, an important milestone for the 
project that enables counterpart funding from Innovative 
Agro Industries (IAI)and a full scale start up.  

An Escrow Account has been established with Sparke 
Helmore Lawyers in Sydney, Australia to enable  
receipt of this payment in United States Dollars and a Fly  
Vanilla bank account has been opened with Bank South 
Pacific.

On the LDP program front, there has been no further 
progress on Rubber and the PNG Incentive Fund #4 has 
indicated that the final implementation agreement for 
the Kaviananga Rice project is expected to be signed 
in October.  
Regretfully a Chemistry student at the University of 
PNG was tested positive to COVID 19, shutting down 

the Chemistry Department, including the laboratory in 
which the second Eaglewood oil distillation was ready to 
be conducted in.  

It is hoped that this will be run in October, allowing the oil 
sample and some of the better quality Agarwood chips 
to be sent to a French Perfumery in Nantes, France to 
be tested, graded and valued.  

It is expected that a large scale inoculation program will 
be conducted throughout 2021 once the real market  
value of Agarwood from cultivated agarwood kits (CAKit) 
induced trees is known.

With OTML restarting operations I will look forward to 
confirming the first tranche payment to WAH by OTML 
in September and consequent mobilisation of IAI’s site 
investigation team to determine the site layout and civil 
works plans, along with progress on the Agro Industrial 
Centre (AIC) entry civil works by LBL.  What a historic 
month September could turn out to be!

Ian Middleton, OTDF Advisor 

WestAgro updates Earth works begin at Samagos - 
Photo provided
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Site works begin at Kiunga Agro-
Industrial Centre

North Fly Surveyors mark the boundaries for 
Kiunga Agro hub 

As indicated in the July Fly Breeze article, I am pleased to advise that work has begun at the Kiunga  
Agro-Industrial Centre (AIC).  
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CMCA Stories of  Change 

M&E: CMCA Stories of Change

Mr. Wille attending to his class 
in Kukujaba - Photo provided
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I successfully completed my secondary and tertiary ed-
ucation under the CMCA Trust Education Scholarship 
program.

As the first and only person in my village to complete my 
tertiary education, I am pleased to share my story.

I did my elementary schooling back in my own village, 
Kukujaba and completed my primary education at Mem-
bok Primary School. 
Despite coming from a village with limited access to ed-
ucation facilities in the Middle Fly region, I was fortunate 
to do grades 9 to 12 at St Gabriel’s Technical Secondary 
School from 2012 -2015. 

I did not make it to college straight after grade 12, so I 
stayed home in 2016.
However, that did not discourage me. I applied to Sa-
cred Heart Teachers College in 2016 and was accepted 
for admission the in 2017. 

I went through a lot challenges at Saint Gabriel’s  
Technical Secondary School and also at the college. 
Sometimes I would run short of school stationeries. 

However, I was very fortunate that I was sponsored by 
the Middle Fly Trust in my high school and in college. It 
relieved my family of some of our financial burdens. 
The scholarship covered airfares, tuition fee, boarding 
and lodging fee, and pocket and book allowances which 
I really benefited from and I am grateful for. 

When I was selected to grade 11, I chose to become a 

teacher and come back to my village to serve my peo-
ple. I successfully graduated for Sacred Heart Teachers 
College in 2019 with a Diploma in Primary Teaching. I 
am now teaching at Kukujaba Community School back 
in my village. 

The biggest challenge I have now is how create a posi-
tive impact in my community. What can I do, or how can 
I change the status of my village from a least educated 
community to a more educated one?

I believe I am a role model to my younger siblings, my 
village and my community. 
As the first person from Kukujaba village to go to a col-
lege and to be a public servant, I am proud and happy 
with my academic achievements. I want to be an asset 
to my people when I serve them, and that is something 
I am working towards.

This is my first year of teaching, with many years ahead 
to continue imparting knowledge to my people and the 
CMCA region. 

My advice to young people is never to give up and  
always strive for the best. It’s never too late to be an 
agent for change in our community.  Do not be discour-
aged. Make use of the opportunities we have. 
I believe the CMCA scholarship program is a very 
good program and we the CMCA communities are very  
fortunate to have this. 
Our students should appreciate this program, be  
committed and complete their studies successfully to 
come back and serve our communities. 

From  the  Scholarship 
program 

Community 
Learning Centres 
built

5

Road 
upgrades12km

Secondary & High 
Schools setup for 
E-learning 

6
Student 
sponsorships 473

Women received 
PGK677,000 in 
SME loans293

Cuplump rubber 
exported by Fly Rubber 

54  tonnesCommunity 
members 
consulted

11,000Over
CMCA villages 
visited

143

Eaglewood 
seedlings 
distributed

60,000

Million return on all 
Trust investments

PGK 10.2

Over

Students for 
FODE and Adult 
Matriculation 

1,432

Water tanks for 
South Fly delta 
communities

300

My name is David Willie and I am from Kukujaba village in the CMCA Middle Fly Trust Region. I am now working 
as a teacher.
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PSO - PLAM

PLAM team in briefing, part of their 
daily pre-start routines

Partnership to dr ive health care 
del ivery in Western 

ADI is an international public health care provider that 
is doing medical work in the Western Province. 
The vehicle, a ten-seater Toyota Land cruiser  
(previously used under the North Fly Health Program) 
was presented to ADI Office Manager Aron Bale on 
the 23rd of September in a small presentation at the 
OTDF Head Office in Kiunga. Mr Bale, when receiv-
ing the keys to the vehicle, said the vehicle will greatly 

assist ADI provide assistance to the health facilities in 
the province on COVID-19 awareness and prevention. 
He said, “This vehicle will help the work of ADI in West-
ern Province on COVID-19 response, as the only ve-
hicle we have been using is serving far and wide most 
public health facilities reachable by road, and we were 
in need of another support vehicle.” 

Acting Program Services Executive Manager Andrew 
Mari, while acknowledging the work of ADI in the Prov-
ince, requested for all development partners to work 
together for the benefit of everyone in the province

He said, “With the different expertise and development 
experiences each partner has to offer, together we can 
support the government strengthen the public health 
care system in Western province.” 

Support ing local  businesses  

Mepu Investments Managing  
Director Exilda Tabi said the  
business mainly provides rub-
bish collection and grass cutting  
services around the town.

Ms. Tabi said the highlight of the 
investment was being awarded 
a contract to provide waste man-
agement services to all OTML  
operational sites within the Kiunga  
operations, including OTDF  
operational sites.

She said: “Our business has grown 
over time since it started in 1998 
from rubbish collection and grass 
cutting around Kiunga Town. 
Our long term goal was to secure 
two more vehicles for administra-
tive work, and so we have achieved 
that. 

Thank you OTDF for giving us 
the opportunity to bid for the  
vehicle which Mepu Investments 
now owns.” Ms. Tabi receives the vehicle from OTDF

A small business in Kiunga is now able to expand its operations after it received a new vehicle from OTDF 
which was put on tender.

Ok Tedi Development Foundation (OTDF) recently presented a vehicle to the Australian Doctors International 
(ADI).

Mr. Bale (second from right) receives the vehicle from OTDF
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PSSD - COMM. DEV.

Publ ic and Private Partnership

Project delivery signing ceremony at the Cassowary Hotel, 27th 
August, 2020

The Fly River Provincial Govern-
ment (FRPG) as a current partner 
with Rural Services Development 
Projects (RSDP) in the province, 
was on hand to witness the occa-
sion.   

OTDF was recognised as a capa-
ble development partner to under-
take the Community Development  
projects, some of which in-
clude: construction of a women’s  
resource centre in the North Fly, two  
birthing places in the Middle Fly and  
capacity training in adult literacy 
across the Fly River region.

The projects in total will cost over 
PGK400, 000 and will be co-funded 
by all partners.

CEO Mr Havini Vira said OTDF was 
committed to serving the people of 
CMCA and Western Province. 

“We acknowledge the government’s 
recognition and inclusion of OTDF 
in the Western Provinces’ rural  
development plans keeping in mind 
OTDF’s mandate to the people of 
the CMCA”, he said.

General  Manager Processing 
commends Kiunga Operat ions

OTML General Manager Processing Mr. Greg Moore 
during his recent visit to the site last month told the 
staff who attended his presentation at the ISS yard in 
Kiunga that the stringent measures taken had a posi-
tive effect in Kiunga, resulting in all PCR swab tests 
returning negative for Kiunga alone.

The visit was timely as OTML and its contractors were 
two weeks into operations after resuming on the 14th 
of September. 

He said: “You guys have managed it well and done a 
very good job too, and the important thing is you guys 
kept yourselves safe, at the end of the day that is the 
important thing. Overall, safety is our priority.”

Michael Viriu Deputy Provincial 
Administrator for Western (L) and 
Havini Vira OTDF CEO (R) holding 
the sign document

A milestone achievement for OTDF was reached when a Memorandum of Understanding was signed on the 27th 
of August with the Department of Provincial and Local Level Government (DPLLG) Rural Services Development 
Projects (RSDP) on to deliver important projects in selected CMCA LLG’s.

The Kiunga Operations management and staff have been commended for taking a bold stand in the fight against 
COVID-19. 



Publ ic and Private Partnership

When going outdoors, 
and where social  
distancing is not possible, 
wear your masks at all 
times

General  Manager Processing 
commends Kiunga Operat ions
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About us

Ok Tedi Development Foundation 
Limited (OTDF) is a not for 
profit organisation, formed in 
2001 as part of the Community 
Mine Continuation Agreement 
(CMCA), enabling consent from 
the communities for the Ok Tedi 
Mine to continue operating. 

Following a review of the CMCA 
in 2006/2007, the Ok Tedi Fly River 
Development Program (OTFRDP) 
was registered as the Company’s 
trading name, paving the way for 
OTDF to operate independently of 
OTML from March 2010.

OTDF is a dynamic organisation 
mandated to mobilise funds and 
deliver sustainable projects into all 
6 Mine Villages & 8 CMCA Trust 
regions of the Western Province 
(Tutuwe, Wai Tri, Nupmo, Middle 
Fly, Suki Fly Gogo, Manawete, 
Kiwaba and Dudi).

649 5367 or 649 3716

team@otdfpng.org

www.otdfpng.org

For more about OTDF

This newsletter is produced 
by the OTDF Media & 
Communications Team 
to update and report on 
developments OTDF is  
implementing throughout 
CMCA regions of the Western 
Province. 

If you have any comments or 
feedback, please send them 
to Elijah.Elijah@otdfpng.org  
or call 649 5367

Like Us on Facebook

Time Out

Compliance to company policy

Hands-Up, lunch hour humour

Hard Working OTDF PLAM team 

Kiunga Operations Safety team take a break

Time to return to Kiunga

Complinace  for  testing  before  taking  R&R B.Katop, time out before action
www.facebook.com/otdfpng

CMCA compound marks Independence Day


