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OTDF through stakeholder consultations, 
commenced Water Sanitation & Hygiene 
(WaSH) Program in 2021, aligning with the 
national government's WaSH Policy 2015-
2030, for the Community Mine Continuation 
Agreement (CMCA) Trust regions of the 
Western Province.
Pukaduka 1 village celebrated the launch of 
the WaSH program on the 12th of October 
2022, jointly funded by the Women & Children 
Associations in the CMCA Trust regions in 
partnership with OTDF.
Sixteen villages in the Suki Fly Gogo Trust 
region of South Fly will benefit from the 
program with Middle Fly to follow. 

OTDF WaSH Coordinator Michael Koini said 
the development of community mobilisation 
programs is to empower villagers with proper 
hygiene practices using visual aids and the 
construction of ventilated improved latrines 
(VIP Latrines).  
This program included hand washing facilities 
made possible by building RUS Pumps. A 
device made from PVC pipes that works like 
a bicycle pump. On the upstroke, it will suck 
water into the space between the two valves, 
while on the downstroke, it will force water up 
the centre pipe. The innovative technique can 
be applied where the water table is less than 
6m deep.
Women representative Mrs. Nancy Isikini, 
while appreciating the launch of the program 
and the innovative RUS pump technology, said 
her community in Suki will promote the WaSH 

program. A grateful Isikini said, "OTDF, well done, 
you have heard the cries of the women, and as a 
mother who cares for her child, I will do so with 
this WaSH program. I urge our communities to 
support the Suki Fly Gogo Women & Children 
Association to deliver development programs 
and take ownership of projects to support 
sustainability." 

Integrating WaSH in sports 

In line with the launch, the Pikinini WaSH 
Program was rolled out on the 13th of October 
at Gigwa Primary School to celebrate 'Hand 
Wash Day'. OTDF promoted the WaSH message 
of maintaining proper sanitation health and 
hygiene through sports. 
OTDF Community Development Coordinator 
Mr Polang Tommy said, "Children learn through 
playing, and integrating WaSH into pikinini sports 
is a new concept in the WaSH program. 

He added that PETA Sports management would 
facilitate the program in partnership with OTDF."
Present to support the WaSH program were 
guests from World Vision PNG, the LLG 
representatives, the District Administration, 
Women & Children Association Executives, the 
lower Suki Fly Gogo communities and the OTDF 
management and staff. 

OTDF Executive Manager, Mr Eric Kuman, said, 
"The project will impact the quality of life of the 
community by supporting a healthier and safer 
living environment and lifestyle."
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Central Middle Fly villagers celebrate the launch of their  Community Learning Centre at Aiambak station
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The communities of the Community Mine Continuation 
Agreement (CMCA) Trust regions in Middle and South Fly received 
Community Learning Centres (CLC) funded by the 10% Women 
and Children funds from the OTML compensation package.

Middle Fly Women and Children Association President, 
Ms. Charlotte Mathews received the key to the CLC on 9th 
October 2022 on behalf of the six Central Middle Fly villages. 
She acknowledged the support of development partners and 
stakeholders who delivered the infrastructure while commending 
the community for their continued support of the association and 
making the occasion welcoming for the guests.

An elated Mathews said, "Today marks a special day for our 
community of central Middle Fly. Partners will be able to facilitate 
training and capacity-building programs for our communities in 
this building. This CLC will help support development so let's take 
care of it. We want to thank OTML and the CMCA communities 
for honouring their commitment to the agreement by allocating 
10% of the compensation package for women and children. 
We also want to thank OTDF for helping us implement our 
projects."

Similarly, in South Fly, the Suki Fly Gogo Women and Children 
Association also received the keys for two new CLCs on the 
11th and 13th of October, 2022. President Mrs Saridu Saudi, in 
her welcoming remarks, said the CLC is a legacy project by the 
association executives. 
"The work is done because we have the heart for our people. 
Our faith outweighs the struggles, and our perseverance pushes 
us through to accomplishing our plans as outlined in the 5-year 
Strategic Action Plan (2019-2023). 

According to OTDF's Executive Manager for Program Services, Mr 
Eric Kuman, the CLC is a unique concept that aims to bring life 
skills training to the community. It will be given equal opportunity 
and shared responsibility for the mission of educating all 
members of the community. He said: "This is your university, I 
encourage you all to get involved in using the building to continue 
your education, learn life skills and conduct meetings. Open the 
doors to partners, NGOs, donors and government to use the CLC 
for development work. It is not an OTDF building, it is community 
property and most importantly, take care of it."

OTDF CEO Mr Havini Vira in his address, said such projects needed 
willpower and determination to accomplish given the logistical 
challenges and project approval processes. He said all this wouldn't 
have happened without the partnership between OTDF and the women 
and children's associations. 
OTDF cannot do it alone. Partnership with donors, NGOs, government 
and the community is critical for projects and program delivery. The CLC 
will be a clean, safe place for the community. It has solar power and 
WaSH-certified toilets.

The OTDF Infrastructure Development Department (IDD) has delivered 
18 community learning centres across the three districts of Western 
Province in the CMCA communities in partnership with the eight 
Women and Children Associations.

Three Community Learning Centers launched

CLC at Nakaku station

Community Development
Agent of change

CLC at Gigwa station



Vanilla vines planted in the quarantine tunnel at site 2, Samagoes AIC 

WestAgro Updates

tunnel for the next six weeks. Once ready 
for transplanting, each of the seven  
grow-out tunnels at site #2 will house 500 
vines. 

The best possible growing conditions within 
each tunnel will be simulated, including 
fertigation and misting. 

Each tunnel has a fitting of irrigation lines 
and state-of-the-art misting nozzles that 
enable optimum growth within a highly 
intensive growing environment. 

The WestAgro Holdings Chairman, Mr. Ian 
Middleton, was delighted to announce the 
arrival of the vines. 

The planting of the vines signifies the 
beginning of the operations phase of the 
project and moving one step closer to 
realising a sustainable 'green' future for 

First vanilla vines arrive
After three years of project planning, 
research and development, and 18 months 
of site construction at the Samagoes  
Agro-Industrial Centre (AIC), the Fly Vanilla 
project has moved into production. 

The first large-scale agribusiness 
development under the WestAgro Master 
Plan has become a reality. 

The arrival of 4,600 vanilla cuttings marked 
this project milestone. These vines were 
procured from Sepik farmers and flown from 
Wewak into Kiunga on 17th October. 

Four thousand four hundred fifty-one vines 
have since been planted into a quarantine 
tunnel with controlled conditions for initial 
growth and plant monitoring before being 
distributed to grow-out tunnels. 
Eitan Ribak, the AIC farm Manager, stated 
that the vines would be in the quarantine 
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Western Province beyond mine closure. 
OTDF's Sustainable Programs Manager, 
Andrew Mari, said, "This is a milestone for 
OTDF and the whole Western Province, as it 
opens market opportunities for people in the 
province to earn from planting, growing and 
selling vanilla." 

Vanilla is the focus of the Kiunga AIC in 
the North Fly, with state-of-the-art vanilla 
processing capability and local farmer 
support, aiming to significantly improve the 
quality of vanilla beans processed under the 
Fly Vanilla brand.

Fly Vanilla has already begun purchasing 
beans from local farmers, and the interest 
in preparing and planting blocks is growing 
each month significantly. 

An aerial view of site 2 at Samagoes AIC where 4,451 vines have since been planted in the quarantine tunnel



First home to be completed at Miamrae village

Second 3 bedroom home  under construction at Miamrae village
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standards and specifications. As a new graduate and having created 
this architectural design am thankful it has come to reality." 

OTDF North Fly Regional Development Officer (RDO), Mr Veao Nami, 
said the project was a sign of change in support at the community 
level, as it is a legacy project which needed to be completed. 

The house has three bedrooms, built to specifications on high posts by 
a local carpenter from Miamrae village. 

OTDF is continuing with infrastructure development projects with the 
remaining nine houses to be built before year-end.

Miamrae village witnessed the completion of the first of ten houses 
funded by the Miamrae Village development funds in September.

This Trust initiated project is a partnership between OTDF and 
the Miamrae community of the CMCA Trust Region. Community 
woman presentative Mrs Tumba Worin, the second recipient of the 
home said, "The first successful delivery of the homes shows the 
great partnership we have with OTDF, and our people will benefit 
through this partnership."

OTDF Infrastructure Department GDS Architect and project lead Mr 
Edward Kosi said: "We were involved at all stages of the project, 
including monitoring the contractors to ensure compliance to 

Homes for Miamrae village

Infrastructure Development
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Sapuka community celebrate first harvest of rice at site 1 , Zirugu, Suki Fly Gogo, South Fly

Focus on community food security
Sapuka Village Planning Committee (VPC) Chairman Mr Keith 
Ani, while welcoming OTDF management and staff to Sapuka rice 
project sites at Zirugu recently said his community have shown 
great interest and requested continued agricultural technical 
support from partners. 

"We planted 1.5 hectares of rice in site 1 using manual labour and 
have so far harvested 500 kilograms of rice. The community are 
preparing another 1 hectare for planting in site 2, located near the 
Primary Schoo," he added.
VPC Ani said at the moment work is labour intensive and we ask for 
machinery support to increase the area farmed.

" 70-year-old Jacob Kurga, the principal landowner of Zirugu where 
site one is located, was delighted to have the OTDF management 
team visit. He said: "I am happy for the rice trial to be on my land, 
I wish for more projects to be delivered here."

OTDF Regional Development Team Leader Philemon Nahuet says 
the Food Security program complements the OTDF Strategic 
Business Plan 2021-2025 by engaging households in the CMCA from 
Middle and South Fly with rice seeds by establishing multiplication 
sites giving farmers more accessibility to seeds for planting.  
The Centralised Seed Bank Centres (CSBC) will be strategically 
located in villages along the Fly River corridor.  "At present 
Pukaduka 1 villagers have started planting rice while the leading 

South Fly village planting rice is Sapuka and Kawiapo who will process 
and pack their rice  in their village after harvesting." 
Rice seeds were supplied by OTDF to encourage farmers in the CMCA 
to engage in agriculture, starting with Sapuka. 
An OTDF delegation visited the completed seed bank facility, which 
has 500 kilograms of rice seeds in storage. The facility was built by 
village builders under the supervision of OTDF infrastructure officer 
Billy Iwora. The aim is to increase accessibility to seeds for planting on 
time and a venue for farmer training. 

The second CSBC will be established at Kawiapo village in the 
Manawete Trust region of South Fly. The community planted 1.5 
hectares of rice early this year and is preparing to harvest. Meanwhile, 
Pukaduka 1 villagers out of interest, started planting rice. 

OTDF executive management team were impressed by the extent 
of the work done by the community. "Our focus is the smallholder 
farmers in our villages in the CMCA Trust regions. We must empower 
them with appropriate skills and knowledge to operate on their own 
without continuous OTDF support." 

OTDF CEO Havini Vira recognised the critical need to address the high 
dependence in CMCA villages on cash compensation from OTML. 
Developing diversified income streams is essential for the future and 
empowering households to be food secure also can address income 
generation concerns.

Site 2 at sapuka Primary School being prepared to plant rice

Livelihood Development
Changing lives
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Suki basket for hygiene kits donation

Suki baskets on display at Nakaku Station, Suki Fly Gogo South Fly

Miss. Shirley Korave, the CEO of QueenPads presents the hygiene packs to Mr. Klomes 
- Photo credit QueenPads

Specially designed reusable menstrual 
hygiene pads will be delivered to 50 women 
of Suki Fly Gogo Trust region, South Fly district 
Western Province on the 12th of October.
 
All this happened when a Facebook post of 
Suki baskets being exchanged for items of 
necessity went viral. "The response was much 
bigger than we expected". Mr Jack Klomes, 
OTDF Monitoring and Evaluation Officer, who 
made the FB post told the Fly Breeze.

Mr Klomes said it all began when a work 
colleague established the OTDF WaSH pilot 
project in Pukaduka 1 village of Suki in South 
Fly.
He said OTDF WaSH officer Mr Shedrick Diou 
came across the unique Suki baskets made 
from reeds and vines extracted from specific 
orchids. Noticing the proximity of Pukaduka 
1 Village in South Fly to the nearest town 
and the low cash flow in the village, Mr 
Diou came up with a great idea of collecting 
baskets from the mothers from Pukaduka 
Village in exchange for items they chose 
instead of cash.

Liaising with his friends and family, he 
(Shedrick) brought several baskets over 
during his break, each basket with a short 
note from the basket weaver listing items 
that she wanted in exchange for the baskets. 
His first return from leave was a success. 

He returned with items and distributed them 
when he visited Pukaduka 1 village for work.
Upon learning of this initiative, Mr Klomes 
shared this initiative on his personal Facebook 
page. 

He said: "I put up a post on my wall on the 
29th of August, 2022. Miss. Shirley Korave, 
the CEO and Founder of QueenPads, 

sighted the post and offered to donate 50 
reusable Menstruation Hygiene Kits as part of 
Queenpads Menstrual Health Campaign and 
Awareness for the Suki women.

While on break in Madang, I received the 
Menstruation Hygiene Kits on behalf of the 
OTDF WaSH Team in October."
The products are made and distributed by 
Queenpads in Port Moresby, which is an 
organisation Miss Shirley Korave founded 
specialising in Women's Menstrual Hygiene. 

The product is an environmentally friendly 
reusable pad that is made with fabric that is 
quick to dry and could last up to 5 years if 
used correctly.

Mr Klomes says the donation is timely and 
will go a long way in assisting the OTDF 
WaSH Team as part of their initiative to 
promote Women's Menstrual Hygiene, a key 
WaSH Program indicator under the OTDF 
WaSH Program. 
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Development partners during the handover ceremony at Tabubil Womens’ Resource Centre

signing ceremony is a milestone and added: “Business is about 
sacrifice, you have to invest back in the business you created. 

You have to have something to fall back on, this is an opportunity 
to invest, commit your resource and invest outside of the province, 
OTDF will continue to support you to do business, I am proud of you.”

Mr. Kuman said OTDF BD team will support the women entrepreneurs, 
with training and administrative assistance. “OTDF is determined to 
empower you for future success.”

He said so far the OTDF BD team manages nine investment companies 
with directorship by the women executives of the respective 
Associations from the CMCA. Now the six mine villages adds to the 
list of investment companies owned and operated by Women & 
Children’s Associations.

Investment Company for Ok Tedi Mine Villages Women and Children 
Association 
Women and Childrens' Association from the Six Mine villages in the 
Star Mountain signed a Memorandum of Understanding (MOU) to 
secure their investment on Friday 21 October in Tabubil.

The signing ceremony between Ok Tedi Mine Villages Women 
and Children’s Association (OKMVWCA) and Ok Tedi Development 
Foundation (OTDF) starts the lease of a Toyota Land Cruiser owned 
by the association’s registered investment company known as 
Ok Tedi Wanangman Aptil Investment Limited (OKWAIL). The 
Company was registered with the Investment Promotion Authority 
on 24th August 2021

The revenue generated from this agreement goes into the 
investment account to support the association after mine closure. 

OKMVWCA Vice President Mrs. Lulu Bill said this ceremony was 
her first to witness and credit goes to the hard work and support of 
the association members to the executives both past and present. 
She said: “This is the first time for the women of Star Mountains to 
have an investment business and also for me to experience such an 
occasion; I take this opportunity to thank you all.”

Company Director and chairlady for the Kavorabip village, Mrs.  
Christine Babona representing the company said: “We the women 
from the six mine villages, have watched over the years and we need 
to do more to help ourselves as mine closure approaches. Apart 
from this vehicle lease  we will look into sustainable investment 
ventures to support the association after mine closure.”

OTDF Business Development (BD) Program team Leader Lesley 
Timothy told the association executives, members and directors 
that OTDF will meet all operational cost of the vehicle and pay full 
monthly payments to ensure profitability.

OTDF Executive Manager Program Services Mr. Eric Kuman 
commended the women of the mine villages for working closely 
with OTDF and the Business Development Team. He said this Signing ceremony between OTDF & OKMVWCA  executives
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Time Out

1. OTDF PLAM team on umpire duties

2. Community partnership

3. Aiambak field base team

4. Show of gratitude to development partner

5. Project site visit

6. Appreciating our working environment
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