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OUR EVOLUTION AND VISION

OTDF was established under Clause 6 of the Mining [Ok Tedi Mine Continuation (Ninth Supplemental) 
Agreement] Act 2001 with its tax-free status enshrined in the same legislation.

OTDF’s long term Vision is to ensure the self sustainability of and to improve the quality of life of all Western 
Province communities with consideration for the people of the Telefomin District of the Sandaun Province.

The four key Principles underpinning all OTDF’s strategic engagement with stakeholders and guiding day to 
day operations are:

 Effective management and implementation of regional development programmes
 Strengthening partnership and involvement with stakeholders
 Prudent financial and operational systems management and accountability
 Open and transparent communications

2011/2012
OTDF engages with CMCA 
communities and establishes a 
sound platform for sustainable impact 
project delivery by meeting all OTML 
TCS obligations and securing Trust 
Investment and WPPDTF funding

2010
OTML appoints a new 
Board, Advisory Committee 
and CEO to set out a new 
Strategic Direction through 
to 2015

2008
OTFRDP is Registered 
as the trading name of 
OTDF.  OTDF begins 
operating independently 
to better mobilise CMCA 
funds

2006/2007
Five year review of the 
CMCA completed and a new 
package signed to extend 
mining operations to 2013. 
Communities accept OTDF 
as their development vehicle

2002 
OTDF incorporated as 
required by the  9th 
Supplemental Mining 
Agreement as a not for 

2001
BHP withdraws from 
the OTML mine and 
OTDF is conceived

2013
governance and delivers 
high impact health, roads 
and infrastructure projects 
funded by the WPPDTF 



DEVELOPMENT TARGETS 2013



2013 
AT A 

GLANCE

OTDF signs contract agreements with three 
firms to implement the following WPPDTF 
funded projects; Abt JTA for the Middle 
and South Fly CMCA Health Development 
Programme, Starwest for the Aiambak 
to Lake Murray and Pampenai roads, and 
Wild Cat for the Nupmo to Ningerum 
Footbridge (pictured are the partners after 
the signing at the Kramer Ausenco office in 
Port Moresby).

OTDF Board directs a Review 
of Operations for the period 
since becoming independent 
of OTML in March 2010.  
Deloitte secures the contract 
and completes a first draft by 
year end which contributes 
to a high level organisational 
restructure within OTDF.

Trust Boards approved 285 
development projects worth 
K14.14 million which included 
more families benefiting from 
improved housing. The North 
Fly Housing project alone saw 
K2.5 million spent on building 
materials for 305 houses while 
South Fly housing project 
support surpassed K1.2 million. 

Forestry success grows with 
improved farmer engagement 
across the CMCA. In 2013 
116,000 points of Eaglewood 
were raised, from which 300 
farmers have benefited. 77,394 
points of rubber were raised 
for planting by 284 farmers in 
each of the North, Middle and 
South Fly Trust regions.

Completion of the new OTDF Head Office 
in Kiunga (pictured). The Housing Estate 
nears completion and all vessels and Twin 
Otter aircraft continue to operate soundly 
on contract with OTML.



Another safe and injury-free 
working year; a remarkable 
achievement given the level 
of engagement  by officers in 
remote CMCA communities.  
OTDF continuously delivers 
high impact projects despite 
the challenges faced, and 
strengthens  partnerships   with 
OTML, the Fly River Provincial 
Government and the State.

Learning from the 2012 
Middle Fly Financial Literacy 
trials, OTDF expanded the 
training across the entire 
Middle Fly Trust region 
in conjunction with PNG 
Microfinance. Sixteen locals 
were trained as trainers who 
in turn conducted Financial 
Literacy in local language to  
207 Middle Fly participants.

OTDF Engineering Services 
facilitates the design, tender 
and contract signing of  the 
OTML Tax Credit Scheme 
projects (Fly River Jetties 
and Kiunga Town Water 
and Sewerage upgrades) 
worth K37.05 million, and 
the CMCA South Fly Water 
Project implementation 
(provision of clean drinking 
water from high quality 
catchments for three Trust 
regions) worth K16.1 million.

Registration of all nine CMCA 
Women’s Associations approved by 
the Investment Promotion Authority.
The CMCA Women win first prize in the 
‘Cottage and Support Industries’ category 
at the 2013 Morobe Show (pictured).

All contracted WPPDTF projects launched. 
Western Province Governor Ati Wobiro 
officiates at the Ningerum to Nupmo 
footbridge groundbreaking ceremony,  
North Fly District in the picture below.



MESSAGE FROM THE CHAIRMAN

Ok Tedi Development Foundation (OTDF) has yet 
again proven to be a remarkable development 
delivery vehicle for the Western Province and it 
gives me great pleasure to report to you the many 
successes of the Foundation during 2013.

The four key pillars OTDF focuses on are Regional 
Development Programmes (incorporates food 
security); Regional Investments (accessibility 
enabling trade and commerce); Accountability 
(wise and transparent management of funds); 
and Stakeholder Partnership (improved ties 
with communites, the State and the Provincial 
Administration). These key areas form the 
parameters by which OTDF has been delivering 
over the last three and a half years (since beginning 
independent operations in March 2010) under 
the guidance of Chief Executive Officer (CEO) 
Ian Middleton and his dedicated staff, and the 
committed support of the Board and our partner 
komunitis.

As a development partner, it is crucial that OTDF 
works in alignment with the Province’s approved 
Development Plans. And it is pleasing to report 
that the Foundation is successfully doing so with 
the unanimous support of our good Governor, 
the Honorable Ati Wobiro and his Provincial 
Administrator Dr Modowa Gumoi. Both have 
personally attended the many groundbreaking 
ceremonies for impact projects being funded by 
the Community Mine Continuation Agreement 
(CMCA) komunitis themselves and implemented 
by OTDF. 

Together, the Board and Management of OTDF 
have forged a strong partnership with the Fly 
River Provincial Government (FRPG); a partnership 
that beckons real hope for developing Western 
Province. OTDF understands the importance 
of working in collaboration with the Provincial 
Government and delivering on their respective 
sectoral development aspirations to ensure the 

people of the CMCA region and the whole of 
Western Province receive improved services and 
have better choices in life as a consequence of the 
great Ok Tedi mine.

The invitation of Dr Gumoi onto the OTDF 
Board symbolises a huge step forward for the 
Foundation and its key partner Ok Tedi Mining 
Limited (OTML) as the Foundation looks to take 
on project implementation beyond the CMCA 
corridor from 2014. Having the Administrator as 
an active Board Director will ensure even greater 
dialogue with the Provincial Administration in 
identifying key areas of development across 
the Province. In conjunction with the Provincial 
Planner, OTDF has commenced development of 
a detailed project matrix system that identifies 
areas where all donors, development partners 
and stakeholders can complement their delivery 
efforts without duplication. 

The OTDF Board operates in accordance with a 
clear and transparent governance structure that 
demands komuniti participation in all decision 
making through the representation of Associate 
Directors who are respected individuals within 
the CMCA komunitis. These Associate Directors 
represent each of the three Provincial Districts, 
being the North Fly, Middle Fly and South Fly, 
and a woman representative of the Women and 
Children of the entire CMCA region.  The Board is 
particularly pleased with the CMCA komunitis who 
continue to make considered decisions through 
their respective Associate Directors in proposing 
and agreeing to high impact projects such as those 
funded through the CMCA component of the 
Western Province People’s Dividend Trust Fund 
(WPPDTF). These projects include the K43 million 
Middle and South Fly CMCA Health Development 
Programme, the K59.9 million Aiambak to Lake 
Murray road rehabilitation, the K12.1 million 
Pampenai rubber road rehabilitation and the 
Nupmo to Ningerum Footbridge construction 
(K10.4 million) all funded by our komuniti partners.

In light of the likely expanded project delivery 
responsibility to be undertaken by OTDF across 
Western Province,  the Board directed Management 
to contract a review of the Foundation’s 
operations from operating independence in 
March 2010 through till September 2013. Deloitte 
Touche Tohmatsu won the bid to conduct this 
review and has since completed all on site 
engagements.  While the early overall findings are 
extremely positive the review has highlighted a 

Nigel Parker
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number of areas within the organisation that can 
be improved upon, and the Board looks forward 
to Management addressing those challenges 
to ensure OTDF will be an even better delivery 
vehicle for the whole of Western Province. One of 
these challenges has been an assurance that OTDF 
has the soundest possible financial governance 
and a new organisational structure in place from 
2014 to complement that governance; namely the 
appointments of an operational Chief Programme 
Officer (CPO) and a Chief Operating Officer (COO).

This year, my wife Pakki and I personally visited 
a number of CMCA villages in the North, Middle 
and South Fly districts and the positive changes 
taking place are very apparent. The hard working 
staff of OTDF who have spent countless days and 
nights in these villages to improve the people’s 
livelihood through the many projects and 
programmes that OTDF continues to implement 
are to be commended.  I am particularly pleased 
that my vision to improve learning amongst the 
rural komunitis in the CMCA region and thereby 
create opportunities for the pikininis is becoming 
a reality, thanks in part to the innovative and 
affordable solar powered systems that were 
funded by the OTML Donations Committee and 
installed by OTDF in the Kuem (Middle Fly) and 
Nakaku (South Fly) primary schools. Western 
Province is a challenging environment to operate 
in given its topography and remoteness but 
there are technologies like solar power available 
that can help us overcome these obstacles. The 
teachers now have the luxury of power to use a 
computer to run visual slide shows, type, print and 
copy exam papers as well as many other learning 
aids previously unheard of. 

The real resource for this Province is not the 
copper, gold and silver that we mine from the 
Mount Fubilan pit; it is the people and the capacity 
building of the people of Western Province.  
With the continued support of the Provincial 
Government and OTML there is real hope that 

a positive change is achievable in this critically 
important sector.

Despite all the positives you will read about 
OTDF in this annual report, 2013 has not been all 
smooth sailing for OTDF due to various external 
challenges against the funds that are held by the 
State on behalf of the CMCA komunitis.  This has 
been compounded by the withdrawal of PNG 
Sustainable Development Program (PNGSDP) and 
that Company’s refusal to fund OTDF operating 
costs and co-funded project obligations.  OTDF 
is greatly appreciative of OTML stepping in 
to support any shortfall in funds and to stand 
steadfast in defending all funds that rightfully 
belong to the CMCA komunitis.

In conclusion, as stated on many ceremonial 
occasions throughout 2013, OTDF now has 
the political will of Governor Wobiro and 
his Administration, and support from the 
majority of the CMCA people which lays 
an invaluable foundation for delivery.  
Give OTDF a few more years in 
partnership with the Fly River 
Provincial Government (FRPG) 
and the partner komunitis 
and then the komunities 
of Western Province 
will be truly self-
sustainable.



BOARD MEMBERS - DIRECTORS

Nigel Parker
Chairman and Director since 2011
Mr Parker is the Managing Director and Chief Executive Officer of Ok Tedi Mining Limited. 
Mr Parker holds a Masters of Commerce Degree from the University of New South Wales, 
Sydney, Australia and is a Fellow of the Institute of Chartered Accountants in Australia. He 
has over 40 years of business experience, 16 of those years with BHP Steel/BlueScope Steel in 
management appointments in the USA, Sri Lanka, Thailand, China, Australia and Papua New 
Guinea. Mr Parker first came to PNG in 2001 and has been working with OTML in Western 
Province for the past seven years.

Musje Werror
Director since 2009
Mr Werror is the General Manager Employee and External Relations with OTML. Mr Werror was 
formerly the Board Chairman and Executive Manager of OTDF.  He holds a Masters of Business 
Administration from the Divine Word University and a Bachelor of Science Degree in Chemistry 
from the University of Papua New Guinea. He has held various roles with OTML over the last 20 
years. Mr Werror is also the Chairman of OTML Australia, Director of North Fly Rubber Limited 
and Director of the Heduru Trust. 

Shadrach Himata
Director since 2012
Mr Himata is the Permanent Secretary for the Department of Mineral Policy and Geohazard 
Management, formerly the Department of Mining. He holds a Bachelors Degree in Mineral 
Processing Engineering from the PNG University of Technology and is currently doing his 
Reader Masters Degree in Mineral Economics at the Curtin University in Perth, Australia.
Mr Himata is from the island of Nuguria in the Autonomous Region of Bougainville. 

Lalatute Avosa
Director since 2009
Mr Avosa is the Western Province Manager of the PNG Sustainable Development Program 
Limited. He has a Master in Business Administration, a Post Graduate Diploma in Business 
Administration, a Diploma in Tropical Agriculture, Diploma in Management, and various 
certificates including Monitoring and Evaluation, Strategic Planning and Management and 
Total Quality Management. He has held Senior Executive positions in both public and private 
sectors including CEO and Managing Director of Telikom PNG Ltd and is a member of a 
number of professional and religious organisations including the Balanced Scorecard Institute, 
the International Kingdom Ministries, Destiny Image Publishers and is also a Pentecostal Pastor 
with the Christian Life Church in PNG.

David Sode
Director since 2013
Mr Sode is the Chief Executive Officer of the PNG Sustainable Development Program Limited. 
He has a Law Degree from the University of Papua New Guinea. From 1989 to 1993 he served 
as Legal Counsel to the PNG Bureau of Customs and Excise. He was subsequently appointed 
as Commissioner of PNG Customs in 1994, then in 1998 he was appointed Commissioner of 
Taxation and a year later promoted to the Commissioner General of the PNG Internal Revenue 
Commission serving in this post for a period of seven years.



Richard Zumoi
Associate Director since 2009 (Observer in 2013)
Mr Zumoi represents the CMCA people of the Middle Fly region. 
He is a former primary school teacher and was instrumental in the CMCA negotiations between 
1999 and 2001 and then again during the 2006/2007 CMCA review. Mr Zumoi was also involved 
in the initial creation of the Foundation and throughout the transition period in 2010 which saw 
OTDF begin operating as an independent entity from OTML.
He comes from Wangawanga Village in the Middle Fly Trust region of the Middle Fly District. 
Mr Zumoi was involved in the 2009/2012 MLE Community Consultation process.

Richard Zumoi
Associate Director since 2009 (Observer in 2013)
Mr Zumoi represents the CMCA people of the Middle Fly region.
He is a former primary school teacher and was instrumental in the CMCA negotiations between 
1999 and 2001 and then again during the 2006/2007 CMCA review. Mr Zumoi was also involved 
in the initial creation of the Foundation and throughout the transition period in 2010 which saw 
OTDF begin operating as an independent entity from OTML.
He comes from Wangawanga Village in the Middle Fly Trust region of the Middle Fly District. 
Mr Zumoi was involved in the 2009/2012 MLE Community Consultation process.
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Bala Tedumo
Associate Director since 2009 (Observer in 2013)
Ms Tedumo represents the Women and Children of the CMCA region. She is from Dome village 
in the Waitri CMCA Trust Region in the North Fly District of Western Province. She was a woman’s 
representative at the CMCA Review negotiations in 2006 and 2007. She represented women at the 
Waitri Development Trust from 2002 to 2004. She was elected as President of the Lower Ok Tedi 
Nima Ara Women’s Association from 2005-2012. She holds a certificate in Advance Secretarial 
Studies and a Diploma in Human Resource Management from the Divine Word University.
Ms Tedumo was involved in the 2006/2007 CMCA Review and the 2009/2012 MLE Community 
Consultation process.

James Assan
Associate Director since 2013 (Observer in 2013)
Mr Assan represents the CMCA people of the North Fly region. He is currently the Chairman of 
the Waitri Trust. Mr Assan is an agriculturalist specialising in Oil Palm development. He worked 
with the Department of Agriculture and Livestock and the Oil Palm Industry Corporation (OPIC) in 
Kimbe, West New Britain Province for 21 years after graduating from the then Vudal Agriculture 
College in 1978. He was then transfered to Popondetta, Oro Province, as the Field Manager in 
1999 under OPIC. Mr Assan has also worked in Alotau, Milne Bay Province and Kavieng, New 
Ireland Province developing Oil Palm Estates before he retired in 2007. He comes from Kokonda 
village in the Waitri Trust region of the North Fly District.      
Mr Assan was involved in the 2009/2012 MLE Community Consultation process.

Harry Wakina
Associate Director since 2009 (Observer in 2013)
Mr Wakina represents the CMCA people of the South Fly region.  He holds a Diploma in Public 
Administration. He was involved in the 2006/2007 CMCA negotiations during which he was one 
of three Regional Delegates for the Dudi Trust region. Mr Wakina is a former Kiap mostly serving 
in the Oro and Western provinces for 12 years. He was then appointed Deputy Assistant Clerk of 
the Fly River Provincial Government from 1994 to 1996.  
He comes from Aduru village in the Dudi Trust region of the South Fly District.      
Mr Wakina was involved in the 2009/2012 MLE Community Consultation process. 

BOARD MEMBERS - KOMUNITI ASSOCIATE DIRECTORS



MESSAGE FROM THE CEO

Olgeta, welcome to Ok Tedi Development 
Foundation’s third formal annual report that 
captures the highlights of yet another outstanding 
year of achievement. Despite numerous 
challenges it gives me great pleasure to report 
that the overwhelming majority of our community 
partners have given unequivocal support to this 
great Foundation, demonstrating that some things 
are really worth holding on to.  This is no better 
demonstrated than in the picture opposite of the 
woman from Kasa Village (note the logo, this four 
year old cap has rarely left her head).

In 2013 OTDF began integrating multi-million kina 
impact projects with the model village concept, 
implementing a greater number of sustainable 
development projects that resulted in increased 
village level engagement leading to proven, 
positive differences to the lives of CMCA people.  
Over the year 285 projects worth K14.14 million 
funded by the eight respective CMCA Regional 
Trusts Development funds were delivered.  I 
am particularly proud of the OTDF Regional 
Development, Community Development and 
Regional Engineering teams who spent a collective 
total of 1,266 days and nights engaged in villages. 

This was a year that also saw the Prime Minister 
of Papua New Guinea, the Hon. Peter O’Neill visit 
Tabubil in an official capacity for the first time 
by any serving Prime Minister. A pre-cursor to 
the September passing of the Mining (Ok Tedi 
Tenth Supplemental Agreement) Act 2013 on the 
floor of Parliament enabling the State of PNG to 
assume a 100% shareholding in the Ok Tedi mine.   
A new future beckons for OTDF as it develops 
delivery beyond the CMCA regions. In part due 
to a Government that has demonstrated that the 
great Ok Tedi mine is also worth holding on to in 
the hope that increased benefits will flow directly 
to Papua New Guineans, especially those living in 
Western Province.  OTDF has delivered a growing 
number of valuable projects and programmes 

throughout the CMCA corridor over the past three 
years and continuing this remains its objective for 
the future.

Despite numerous political and legal battles 
regarding access to the WPPDTF for the CMCA 
region in 2013, OTDF has been successful in 
delivering projects following the due process 
approved by the former Minister for Mining, Hon. 
John Pundari (refer to further details on page 24).  

This year will be remembered as the year the CMCA 
people benefited from the delivery of various 
large scale, tangible, high impact projects funded 
through the WPPDTF. Contracts were executed in 
June with a combined contract value of K135.84 
million; implementation of these projects is a first 
for our community partners on various fronts 
(refer to pages 24 - 27).   Each of the Middle and 
South Fly CMCA Health Development Programme, 
Aiambak to Lake Murray and Pampenai rubber 
road rehabilitation, and Ningerum to Nupmo 
footbridge construction projects were celebrated 
with vibrant ceremonies that included traditional 
singsings, rousing speeches from dignitaries and 
attendance by many hundreds of community 
members keen to witness history in the making. 
Particularly evident were the numbers of happy 
children not necessarily understanding the 
significance of the event, yet sensing these were 
occasions worth celebrating and remembering. 
In all likelihood these moments of change will be 
talked about for years to come.  

Across all three Provincial Districts the OTDF 
community partners heard the passion and 
dedication of their Governor, the Hon. Ati Wobiro, 
saw their new Administrator, Dr Modowa Gumoi, 
witnessed the OTDF Chairman, Mr Nigel Parker 
speak of the OTDF vision, and heard from a 
mixture of senior civil servants and private sector 
health and road construction Company officials.  
As a result of these dignitaries committment to 
the sustainable development cause, these projects 
have progressed to varying degrees; the highlight 
being the near completion of the eleven kilometre 
Pampenai road within six months of contract 
signing (see cover page and read more on page 
26). These projects marked a final significant 
milestone for OTDF; the Foundation has now 
successfully accessed funds on behalf of the 
OTDF community partners from every available 
source in accordance with the respective funds, 
due processes and rules as set out in the 2007 
CMCA Memorandum of Agreement. Worth noting 
for OTDF established projects, the communities’ 

Ian Middleton 
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existing Trust Investments (Twin Otters and vessels) 
completed their first full year of operations under 
the respective OTML contracts, returning a gross 
of K6.12 million to the OTDF community partners.
Although issues were encountered with process 
and slow decision making with respect to the 
delivery of Tax Credit Scheme (TCS) projects, all 
2013 Tax Credit obligations were met and the 
OTDF Engineering Services team was still able 
to deliver a mixture of TCS projects and CMCA 
Trust development projects; many of which were 
co-funded by PNGSDP as part of their financial 
obligation to the CMCA.  The impact of the South 
Fly water catchment project was immediately 
apparent; the new OTDF Office in Kiunga was 
completed; and contracts were awarded by year 
end for the Kiunga town water and sewerage 
and Fly River jetty upgrade projects and the 
Balimo housing project.  Unfortunately many 
other projects that were planned, designed and 
prepared for contract have been placed on hold 
due to PNGSDP being unable to meet their 
funding obligations.  

It is hoped an alliance with the FRPG from 
2014 will enable delivery of these 
development projects.  Cementing 
a close working relationship 
with the Western Province 
Governor and the Provincial 
Administrator resulted in 
regular high level strategic 
meetings which included 
OTDF facilitating the 
design and contract 
preparation for three 
new vessels on behalf of 
the Governor to service the 
people of the South Fly. 
The Administrator was also 
welcomed as an ex-officio 
Director onto the OTDF Board 
of Directors.

Declaration of the Model Village concept began 
late in 2012 with Kautru Village in the Suki Region 
of the South Fly being the first selected for 
implementation.  This year the concept  gained 
considerable momentum as witnessed during 
village by village visits throughout the South and 
Middle Fly from July to late August.  Eleven villages 
were visited with representation from every 
Trust region.  In the South Fly it was particularly 
pleasing to visit and declare the Kiwaba (Samari 
Village) and Manawete (Waliyama Village) model 
villages. These people are fully committed and 
ready to work with OTDF to meet the criteria for 
being model villages and gave heartfelt welcomes 
including tears of joy and statements such as the 
following from Ken Sala of Waliyama;  

“We are more than happy to take a lead in 
Manawete to demonstrate a genuine desire 
to be self-sustainable and to create economic 
opportunities for future generations.  Today none 
of us are spectators, we are all custodians to 
OTDF’s model village concept, that is why we are 
happy and celebrating”.

At Waliyama OTDF officers were accorded 
the highest possible honour by the 

community, being carried onto 
the stage in a cane chair made 
especially for the occasion, a 
chair that will forever have a 
place in the office of the CEO.  
Kasa, Kuem and the initiative 
and dedication to intensive 
agricultural production by the 
Tamai (Manda 2) communities 
were stand outs in the Middle 
Fly. It was particularly pleasing 

to consequently donate water 
catchment infrastructure to the 

18 Tamai village families.

Implementation of improved 
primary health care through all the CMCA 

communities this year enabled the 
Foundation to focus on a 

similar sectoral model 



for education which culminated in the formation 
of the Western Province Education Steering 
Committee (WPESC).  An inaugural meeting in June 
revealed the dire state of elementary, primary and 
vocational education throughout the Province but 
also brought solidarity amongst key stakeholders 
to work together to bring change. This included the 
agreement to proceed with conducting a feasibility 
study to reform education throughout all districts 
of Western Province. By years’ end Cardno, Coffey 
and Ambam Consultants had been selected to 
compile detailed ‘Request for Proposals’ in a bid 
to conduct this critically important feasibility study 
in 2014.

Operationally, the Foundation made a determined 
commitment to further improve and perform to 
the best of its ability through the introduction of 
a results based Monitoring and Evaluation (M&E) 
Policy and consequent M&E Handbook for which 
OTDF is indebted to CPO Dr Miok Komolong for 
achieving with a dedicated, internal group of M&E 
‘champions’. The Foundation also engaged Deloitte 
Touche Tohmatsu to conduct an independent 
review of operations from independence in March 
2010 through until September 2013. Lessons 
learned from the review and the implementation 
of the M&E handbook coupled with progress on 
internal policies and improved staff welfare will 
ensure the Foundation delivers even more to 
the CMCA communities in 2014.   This transition 
includes the successful introduction of the Attaché 
Accounting software to simplify and customise 
our accounting processes.  Along with improved 
financial and operational policies, this transition 
has been well administered by the OTDF COO 
Geoffrey Fahey. Detail on these operational 
matters is contained in the COO’s report. 

OTDF has also opened up to the world, launching 
an exciting final phase of the Foundation’s new 
website that has already recorded 2,311 visits. 
The OTDF Facebook page which is linked from 
the website has seen a rapidly growing number 
of interested fans providing regular feedback; 
reaching 984 by year end. Join us now by logging 
onto www.otdfpng.org, and clicking the ‘LIKE’ 
tab on the Facebook icon to be part of the OTDF 
journey.

Overall 2013 has been another outstanding year 
for OTDF. The many successes have come within 
budget and most importantly another safe year 
of operations for staff, the third successive year 
now without a lost time injury has been recorded. 
A remarkable feat given the level of remote field 
engagements. 

The Foundation is particularly grateful to OTML 
for continuing the financial contribution to OTDF’s 
operating costs. Without the support from OTML 
none of what has been achieved would have 
happened.  On a personal note, I am sincerely 
grateful to our Chairman, Nigel Parker, the Board 
of Directors and the Associate Directors for 
their guidance and continued support and I am 
extremely proud of the OTDF staff who collectively 
made a committed and heartfelt contribution to 
delivering to those that so desperately need it. 
Their commitment was unwavering despite the 
many challenges faced in 2013.  

The Management at OTDF looks forward to 
consolidating its operating base in Kiunga 
and continuing the remarkable, world leading  
development journey in 2014.
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MANAGEMENT 

Front from left: Senior Accountant William Seikepe, Chief Operating Officer Geoffrey Fahey, North Fly 
Regional Development Coordinator Belden Dasa, Executive Manager Support Services Alison Tammy.
Middle from left: Middle Fly Regional Development Coordinator Tom Nami, Chief Executive Officer Ian 
Middleton, Group Public Relations Officer Mackhenly Kaiok, Regional Rubber Officer Veao Nami, Trust 
Administration Manager Renagi Koiro.
Back from left: Regional Forestry Officer Samuel Famiok, Engineering Services Manager Fred Oala, 
Procurement, Logistics and Asset Management Team Leader Leo Tremani, Chief Programme Officer Dr 
Miok Komolong and South Fly Regional Development Coordinator Andy Maie.
Inset: Regional Development Executive Manager Brian Ilsin and Finance Team Leader Ben Kerua.

Contributors to this Annual Report
 Nigel Parker - Chairman’s Message
 Ian Middleton - CEO’s Message, CMCA WPPDTF, Trust Investments and Annual Report Review
 Geoffrey Fahey - COO’s Message, Safety and Human Resource
 Dr Miok Komolong - Model School Case Study and Model Village Case Study
 Alison Tammy - Support Services Introduction and Community Development
 Brian Ilsin - Regional Development Introduction
 Renagi Koiro - Trust Administration and Trust Development Projects
 Fred Oala - Engineering Services
 Belden Dasa - North Fly
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Trust regions assisting our operational teams with 
delivery and also ensuring wise use of all OTDF 
funds and assets.

OTDF has strengthened its operational safety 
standards, and Group Occupational Health and 
Safety Officer Lindsay Keaike has spent a significant 
amount of time in the field ensuring that safety at 
the OTDF field bases meets the required standard.  
There is always more that needs to be done to 
improve operational safety, however OTDF is 
proud of the fact that there have been no injuries 
of any kind over the past two operational years.  
OTDF has also engaged a new Contracts Officer, 
Naomi Abel and she will be overseeing all contracts 
for OTDF as well as donor and Trust projects. The 
ability to deliver for OTDF’s community partners 
is dependent on attracting and retaining quality 
staff and OTDF has strengthened its capacity 
to better manage human resources with the 
engagement of a dedicated Human Resource 
Manager, Odilia Ngatama.  In 2014 Ms Ngatama 
will focus on developing a staff training and 
development plan to ensure capacity building and 
retention, a win win for staff and the communities 
served. OTDF has also strengthened operational 
capacity within IT with the appointment of Gabriel 
Mavai as Team Leader.  Mr Mavai brings a wealth 
of Information Technology (IT) experience from 
previous employment within a number of large 
PNG organisations.

OTDF developed and implemented a number of 
new and enhanced policies and procedures in 
2013. The most important of these included the 
Company Safety Policy, Corporate Policy and Code 
of Conduct. As OTDF seeks to be an employer 
of choice; in 2013 the Company implemented a 
new staff health and insurance scheme and a new 
corporate uniform to further attract and retain 
staff that are committed, hardworking, loyal and 
honest, and who demonstrate good behaviours.

Reducing the time to deliver on Trust approved 
projects has also been a key focus. A new initiative 
has been introduced with Renagi Koiro and his 
Trust Admininstration Team producing Trust 
meeting minutes by the end of each meeting 
rather than taking up to six weeks which has 
been the situation in the past.  Eileen Ila, Personal 
Assistant to the Office of the COO has been tasked 
with this role and by achieving this goal will mean 
that OTDF Regional Development, Programme 
Services, Engineering Services and Procurement 
and Logistics sections will be aware of approved 

MESSAGE FROM THE COO

Operationally 2013 has been a year of significant 
change for OTDF. The focus has been on 
streamlining internal processes to speed 
up delivery of projects and activities to our 
communities and also in strengthening systems to 
ensure governance and to increase transparency.  
The theme with OTDF operations for 2013 has 
been ‘working smarter not harder’.

Particular focus has been on the finance area and 
key innovations in 2013 included the training and 
transition to a new accounting system, Attaché 
which will be rolled out in 2014.  This system will 
allow the Finance team to provide quicker and more 
comprehensive financial reports activity by activity.  
It will also allow OTDF to produce purchase orders 
and to undertake the procurement of goods and 
services internally. This will benefit communities, 
particularly with the implementation of Trust 
projects which is expected to only take half the 
length of time it currently takes from a project 
being approved through to its implementation 
within a Trust village.

The capacity of the Finance team was significantly 
strengthened early in 2013 with the recruitment 
of Senior Accountant William Seikepe and then 
later with the addition of Program Management 
Accountant Sheila Dote from the Philippines.  
In 2014 Ms Dote will utilise Attaché to produce 
monthly financial reports by activity, by cost 
reconciliation and by donor, enabling the accurate 
tracking of expenditure by activity each month.  
Ms Dote also takes on an internal audit role within 
OTDF. Also in 2013 OTDF recruited an Accounts 
Payable supervisor Jean Kagai to assist with 
OTDF’s ability to pay suppliers and communities 
faster. These recruits will allow OTDF to better 
utilise the skills of Finance Team Leader Benjamin 
Kerua in an increased capacity in 2014 as he takes 
on an operational accounting role.  Mr Kerua will 
spend much of his time within the eight CMCA 

Geoffrey Fahey 
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projects six weeks earlier for procurement and 
delivery. This will lead to quicker delivery of 
these projects to communities. OTDF Programme 
Services and Trust Administration have teamed up 
to strengthen OTDF’s ability to assist communities 
with developing business opportunities.  OTDF will 
expand its business development capacity in 2014 
and Business Development (BD) will be led by Team 
Leader Eric Yawas.  Both Programme Services and 
Trust Management will have BD officers available 
to assist communities with business opportunities 
and with areas such as business compliance and 
capacity building.

OTDF Engineering Services led by Fred Oala has 
continued to build on their capacity to deliver 
engineering services to OTDF activities and also to 
manage OTML TCS community projects.  Notably 
they have managed the successful implementation 
of the South Fly Water Catchment project into the 
first of the three South Fly Trust regions (Dudi) 
which will deliver a regular supply of clean water 
into many communities and executing contracts 
for upgrading the Fly River Jetties and Kiunga 
Town Water Supply and Sewerage projects.

The OTDF support operations mentioned above 
are all targeted at assisting Regional Development 
led by Executive Manager Brian Ilsin and his three 
Regional Coordinators, Belden Dasa, Tom Nami 
and Andy Maie and their teams to work with 
Programme Services led by Executive Manager 
Alison Tammy and her teams to increase the 
level of engagement and the quality and speed 
of delivery of programmes to the community 
partners that OTDF serves.  This collaboration 
has been fostered through regular 
meetings of sectional leaders and through 
improved reporting by each section that 
is rolled into one monthly operational 
report.  This monthly operational report 
is disseminated throughout OTDF so 
that sections are not working in isolation 
and are aware of what other teams are 
both working on and achieving.

These operational changes that have 
been implemented in 2013 have laid the 
foundations for significant improvements 
in the level and speed of delivery to our 
communities which are expected to be 
realised in 2014.  Change is not easy to accept 
but most staff have embraced the changes 
made in the knowledge that they will deliver 
improved outcomes for our communities.  

Staff will also directly benefit themselves, especially 
from the improved safety culture.

The year 2013 has been a challenging year for OTDF 
operations and the staff are to be commended for 
their support and dedication, as is the CEO and 
the Board for their support in implementing these 
changes and the OTDF community partners for 
their encouragement and guidance to the OTDF 
team.  

In 2014 the Company will seek to build on the 
operational gains of 2013 and strive to reach the 
goal of building OTDF into the most effective 
development agency in Papua New Guinea that 
partners with its communities, the resource 
developer and other funders and stakeholders  to 
deliver real self-reliance and future sustainability 
for the people of Western Province.
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CMCA TRUST LIFE CYCLE 



SAFETY PERFORMANCE

Safety is a key concern of OTDF Management 
particularly for field based staff who spend long 
periods in boats on the Fly River, and in the CMCA 
Villages.  The Group Occupational Health and 
Safety Officer (OH&S) Lindsay Keaike continues to 
monitor OTDF operations and activities.

In 2013 there were no injury related safety incidents; 
categorised as first-aid, medically treated injuries, 
lost time injuries or fatalities. This is a significant 
achievement given the number of OTDF staff and 
the often remote locations that they work in.

As part of the Foundation’s on-going commitment 
to safety the following communications initiatives 
are conducted across all work locations:  All staff 
hold a brief safety meeting each day before work 
commences; safety communications sessions 
(kibungs) are held every fortnight in both Kiunga 
and Tabubil; and OTDF participates in the OTML 
monthly ‘Safe Days’ which include a particular 
safety focus i.e. eye safety, snake bite awareness, 
light vehicle driver safety and the general safety 
responsibility of all staff in the office and the 
communities.

Total recorded incidents for 2013 were 29 
compared to 15 in 2012 (refer to the Safety 
Incident table opposite).  This increase in recorded 
incidents is due to two factors.  Firstly, since OTDF 
has had a dedicated OH&S Officer and improved 
safety processes, the reporting of incidents has 
been encouraged, resulting in a greater number of 
incidents being captured.  Secondly, a high number 
of incidents related to contractors working on the 
new Kiunga office and housing estate have been 
recorded on the OTDF register.  

The reporting of contractor related incidents is 
expected to increase further in 2014 as more and 
more large scale community projects are being 
implemented.

Group OH&S Officer Lindsay Keaike inspecting 
works at the new OTDF Housing Estate under 
construction in Kiunga

Management’s continued commitment to safety 
is evidenced by the fact that there have been no 
injuries to staff over the last three years despite the 
reality that OTDF staff often operate under difficult 
circumstances in particularly remote regions.

A summary of significant safety incidents recorded 
in 2013 is shown opposite.  Of these incidents only 
the following three related directly to OTDF staff:

1. South Fly Dinghy Incident in February; a third 
party operator using a village hired outboard 
motor did not connect the kill switch safety 
cord then hit a sand bank resulting in him 
falling overboard leaving the remaining 
officers onboard needing to physically cut off 
the engine.  Mitigated by not hiring village 
based assets unless absolutely necessary and 
stringent checks on those that are used.

2. Substance Abuse in July; an employee blew 
a positive alcohol reading in the workplace 
and was terminated for being in breach of the 
alcohol policy and Code of Conduct.  Mitigated 
by immediate organisation wide awareness on 
the consequences of drinking alcohol.

3. Light Vehicle Damage in November; a drunk 
and disgruntled man from Wangawanga 
village broke the front LHS door window of 
OTDF Light Vehicle (OLV) #003 at Aiambak 
Station.

The Group OH&S Officer is developing specific 
safety procedures for all OTDF work locations and 
tasks and undertakes regular safety audits at all 
these locations. 

Safety Induction Training was one area which was 
significantly strengthened in 2013. OTDF has now 
implemented a new regime where all new staff 
and visitors attend an OTDF specific induction 
following the mandatory OTML General Safety 
Induction on arrival.

Other Policies developed and approved by the 
OTDF Executive Management Team (EMT) at the 
end of 2013 include: 

 Snake Bite Policy

 Environment Policy

 Golden Rules of Acceptable Behavior 

 Safe Working Procedures for Dinghies

Other significant documents developed and rolled 
out to staff during 2013 included the Emergency 
Procedure Flow Chart and the outboard motor 
and dinghy safety checklist. 
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OTDF staff attended a number of safety training 
activities including General Safety Inductions (15), 
OTML Light Vehicle Permits (4), Work at Heights 
Training (1) and Fire Extinguisher training sessions 
(12).  

Moving Forward
Ensuring continued safety improvement is an 
on-going activity and 2014 will be a year of 
implementing targeted OH&S activities which will 
include:

 Formation of an ‘OTDF Safety Steering 
Committee’ to regularly review OTDF’s safety 
policies and procedures.

 Commencement of the OTDF ‘Komuniti 
Day’ activities within Kiunga town and the 
introduction of a safety award system

 Review completed OH&S documents for 
improvements identified during the year 

including;

     - Developing a Safety Management Plan

     - Working with Human Resources (HR) to 
review and update the Safety Training Needs 
Assessment

     - Update the Emergency Operating Procedure 
and associated contact details

     - Periodic inspections of all OTDF work sites 
and associated assets.

The Corporate Services functions of OTDF including 
safety and human resource management will work 
much closer with field based staff to build on the 
gains and successes that OTDF has made to date in 
developing and ensuring a safe work environment 
for all OTDF stakeholders including staff, visitors, 
contractors and the communities. 

Incident/Accident 
Type

2012 
Total 

Incidents

2013 
Total 

Incidents

2012 
Minor

2013 
Minor

2012 
Significant

2013 
Significant

Lost Time Injury (LTI) Nil Nil Nil Nil Nil Nil
Staff General 1 5 Nil 3 1 2
Light Vehicle 5 7 3 6 2 1
Heavy Equipment 1 Nil Nil Nil 1 Nil
Theft 2 1 2 Nil Nil 1
Community Related 4 Nil 2 Nil 2 Nil
Near Misses 2 4 1 Nil 1 4
Property Damage Nil 12 Nil 9 Nil 3
Total 15 29 8 18 7 11

2012/2013 Comparative Safety Incident Table



COMMUNICATIONS
As OTDF continues to grow rapidly, engage with 
multiple donors and deliver on a wide array of 
projects ranging from localised food garden plots 
to improving health care across entire regions, the 
need to maintain ethical and objective reporting 
is paramount to the credibility of the Foundation.  
Mr Mackhenly Kaiok, the Group Public Relations 
Officer (PRO) reports directly to the CEO and 
handles all matters relating to media and public 
relations. Social media (Facebook) has been a 
new informative avenue adopted by OTDF since 
the establishment of the OTDF website (join us by 
linking into www.facebook.com/otdfpng).

Henry Tetevai, a Western Province local and one 
of our 900-plus avid Facebook followers wrote the 
following comments;

“On behalf of my people of Pampenai, Wanginai, 
Nonegire and Siringire, I greatly appreciate the 
assistance you (OTDF) have provided us. I believe 
this is a real development that will improve our 
socio-economic status”. 

Mr Tetevai made these remarks after OTDF 
posted a picture of Western Province Governor 
Honourable Ati Wobiro operating an excavator 
shovel to signify the start of the Pampenai Road 
construction during the road’s groundbreaking 
ceremony on October 13th.

OTDF’s move into social media was in line 
with the Foundation’s aim to open previously 
untapped links to those with access to mobile 
phone communications; in particular the CMCA 
community partners but also the people of 
Western Province as a whole. Facebook not only 
provides a means to share information about 
OTDF’s development activities, it also provides 
communities the opportunity to respond with 
their ideas and share opinions about key projects 
that impact their lives.  Social media is here to stay, 
even in Western Province. 

In March 2013, with the support of the OTML-run 
community radio station Radio Fly, OTDF began a 
weekly radio programme aimed at updating and 
keeping our community partners informed about 
the work the Foundation was doing. Since radio 
reaches most areas within the vast geographical 
spread of Western Province, having a regular 
radio programme was another new and important 
means of communication for OTDF. Since its 
inception, over 40 programmes have been aired. 

The programme also provided a widespread 
communications platform for OTDF to reach the 
people of Western Province in light of negative 

media reports relating to the CMCA Trust 
Investment Fund through which OTDF delivered 
three vessels and two Twin Otter aircraft on 
behalf of the CMCA communities (refer to page 
38 for further details on these assets including 
the respective operating contracts with OTML, 
returns received for 2013 and the passenger ferry). 
Thanks to a dedicated team at Radio Fly led by 
Team Leader Steven Gimbo with the support of 
the OTML Manager Communications and Public 
Relations, Estella Cheung this initiative has proven 
to be a successful medium through which OTDF 
can reliably communicate with many more of its 
114,000-plus community partners. 

Trust Administration Manager Renagi Koiro and 
OTDF Education Officer Bonnie Yakumani being 
interviewed at the Radio Fly studios in Tabubil

September and December saw OTDF publishing 
its first two quarterly editions of the Foundation’s 
newsletter called The Fly Breeze. Thanks to 
a great team effort at OTDF and inputs from 
community partners, their valued contributions 
to the publication have been very well received 
both internally and externally.  The newsletter 
has provided an invaluable insight into what the 
Foundation is doing within Western Province 
each quarter and this will continue to be a regular 
means of communication. Copies of the newsletter 
are placed in the two CMCA-owned Twin Otter 
aircraft and the three OTML-chartered Dash 8 
aircraft. Through this means OTDF is assured of 
a wide coverage amongst passengers travelling 
on regular daily trips to areas within Western 
Province, multiple ports throughout PNG and 
internationally to Cairns, Australia.  

In addition to print and radio it is also very 
important that OTDF maintains a physical 
communications presence throughout the CMCA 
villages. The bi-annual OTDF Communications 
Patrol led by CEO Ian Middleton continued this 
year during which communities along the Fly 
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River corridor had the opportunity to listen to 
Mr Middleton provide detailed information on 
various projects and the Foundation’s operations. 
During these communications patrols the PRO  
distributed newsletters, impact project fact sheets 
and explain the CMCA Trust Investment Funds and 
the CMCA component of the Western Province 
People’s Dividend Trust Fund. This provides the 
communities with a greater understanding of how 
these important funding sources were utilised and 
the consequent benefits these investments bring 
them. 

The OTDF Quarterly Newsletter, Fly Breeze, 
including other printed awareness materials were 
distributed throughout the CMCA communities. 
Here the children of Tamai village in the Middle Fly 
region take great interest in the newsletter

Since the successful launching of the upgraded 
OTDF website in July 2013 (www.otdfpng.org) 
there have been 2,311 visits to the site. The PRO 
will collaborate with the site designer (Ziller) to 
further improve upon aspects of the site in 2014. 
The website enables philanthropic donations in 
kind or cash (via paypal) and also showcases the 
many projects and programmes the Foundation is 
carrying out. It also has added information about 
Western Province and its people, especially the 
CMCA communities.  

OTDF is grateful to its media partners namely 
Post Courier, National, Sunday Chronicle, Wantok 
Niuspepa, Pacific Business Review, PNG Industry 
News, EMTV, National Television Services- 
Kundu2, FM100, PNGFM and the National 
Broadcasting Corporation (NBC) for publishing 

and broadcasting OTDF’s great work in the rural 
communities of Western Province throughout 
2013. A special thanks goes to the Post Courier 
for recognising the importance of the Ningerum 
to Nupmo footbridge project and making it front 
page news. During a year that was characterised 
by negative publicity the support of all these 
media partners has been greatly appreciated.  

This year also saw OTDF setting up booths during 
the National Mining Safety Week in Tabubil 
and the Morobe Agriculture Show in Lae where 
officers spoke to the visiting public about the 
work of OTDF and its community partners. These 
initiatives gave OTDF the opportunity to talk 
to the general public face-to-face; a rewarding 
experience for the officers, and an opportunity to 
generate positive news. 

Moving forward, the year 2014 holds great 
promise for OTDF as the Foundation relocates 
its head office and operations from Tabubil to 
Kiunga. This move presents an opportunity to 
improve marketing of the OTDF brand through the 
various community projects OTDF intends to carry 
out in the Kiunga Township and along the CMCA 
corridor. In conjunction with OTML, OTDF also 
hopes to further extend the Radio Fly signal into 
the Lower Middle Fly and South Fly areas where 
currently there is either very minimal coverage or 
no signal at all. OTDF also plans to produce video 
documentaries on the various impact projects of 
OTDF that are scheduled for completion in 2014. 

Community Development Team Leader Bala 
Tedumo talking to visitors to the OTDF stall at the 
2013 Morobe Show in Lae, Morobe Province



WESTERN PROVINCE PEOPLE’S 
DIVIDEND TRUST FUND

MAKING A DIFFERENCE BY IMPROVING 
HEALTH AND INFRASTRUCTURE



I’d like to thank OTDF 
and the CMCA people it 
represents for initiating 
and funding this much-
needed health programme 

address the poor health 
standards in Western 
Province.
Western Province Governor Honourable 
Ati Wobiro

Kautru village in the Suki Fly 
Gogo Trust region, South Fly



Western Province People’s Dividend Trust Fund (CMCA) 
and PNGSDP Funding Status
OTDF is now implementing high impact projects 
across all Western Province districts. OTDF 
has successfully delivered value for money for 
our community partners by following a robust 
governance process including external contract 
evaluation.

After receiving approval for the CMCA WPPDTF 
application/funding process from the Honourable 
John Pundari, former Minister for Mining on the 25th 
of October 2010, OTDF facilitated the completion 
of seven feasibility studies for projects proposed 
by the Advisory Committee and endorsed by 
the Board.  This process resulted in five project 
submissions to the Secretary of the Department 
of Mineral Policy and Geohazards Management 
(DMPGM), Mr Shadrach Himata, as custodian to 
the WPPDTF on the 18th of September 2012.  The 
Hon. Byron Chan, current Minister for Mining 
subsequently announced the release of K135.8 
million in November 2012 for these projects.

This process stretching over two years in planning, 
reviewing and awarding of contracts culminated 
in a signing ceremony held at the Kramer Ausenco 
office in Port Moresby on the 26th of June 2013. 
OTDF Board Chairman Nigel Parker signed 
the respective contracts with Starwest General 
Manager, Mr Wayne Clark for both the Pampenai 
and the Aiambak to Lake Murray road rehabilitation 
projects, with Abt JTA General Manager Private 
Sector Development, Mr Geoff Scahill for both the 
Middle and South Fly CMCA Health Development 
Programme, and with Wild Cat Developments 
Limited General Manager, Mr Tom Derby for 
constructing the Ningerum to Nupmo footbridge 
across the Ok Tedi River.  These projects add to the 
contribution already made by the CMCA WPPDTF 
to the MV Fly Hope, now fully operational and 
providing safe and regular transport services for 
the riverine communities living along the Fly. The 
only outstanding project yet to be funded is the 
South Fly delta village relocation programme for 
which the feasibility study has been completed by 
Cardno and submitted to the DMPGM and awaits 
the conclusion of the current court case to enable 
funds to be released for implementation.

OTDF will manage the health programme with the 
support of the Western Province Health Steering 
Committee (WPHSC) and all road and bridge 
construction works will be managed through 
Kramer Ausenco with on ground support from 
the OTDF Engineering Team. These milestone 

development projects bring real hope for the 
people of Western Province in terms of accessibility 
and enabling commerce but more importantly in 
terms of saving lives.  

OTDF is also working closely with the Western 
Province Education Steering Committee, formed 
in June 2013, to conduct a feasibility study into 
improving education across the entire Province.

The WPESC has defined the scope of the detailed  
study to assess current plans, reports and statistics 
and recommend the necessary implementation 
strategy for comprehensive Provincial Education 
reform.  Implementation of this programme will 
be facilitated by the WPESC and priorities will be 
given to expanding on the quality of education 
services in Western Province through Private, 
Public and Church partnerships to address the five 
key education pillars – access, retention, quality, 
equity and management.  The highest priorities 
will be Elementary Education, Primary Education, 
Vocational Education and Flexible Open Distance 
Education (FODE) centres.

Throughout the following pages you will see 
and read about the progress that is being made 
with all these impact projects and the positive 
social impacts that are already being realised.  
OTDF looks forward to the formation of the new 
Advisory Committee, favourable conclusion of 
the court case and continuing to deliver on such 
high impact projects for the people of Western 
Province.

PNGSDP Funding
As agreed during the 2007 CMCA negotiations  
PNGSDP committed K21.5 million or 2.5% of 
dividends received from OTML per annum 
(whichever is the greater) to sustainable 
development projects throughout the CMCA 
corridor.  By 2013, available funding was K64.0 
million.

With clarity over the project approval process 
2012 saw the PNGSDP Board approve a significant 
increase in sustainable projects to be implemented 
by OTDF (14 projects with a funding contribution 
in excess of K30 million).  However, only the South 
Fly water catchment project received funding for 
implementation and there is little prospect of any 
further funding, forcing all these projects to be 
placed on hold.  OTDF will investigate alternate 
funding sources in 2014.
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Middle and South Fly CMCA Health Programme

The Middle and South Fly CMCA Health Programme 
is a five year community health development  
initiative launched on the 1st of July 2013. The 
programme focuses on revitalising primary 
health care services by: Encouraging partnership; 
delivering essential and cost effective primary 
health care services; implementing the existing 
plans of the Provincial Department of Health; 
strengthening governance through stakeholder 
participation; supporting Provincial Health capacity 
building; maintaining a strong monitoring focus; 
engaging with all non-health sector providers; 
and focusing on poverty and equity, gender and 
the environment.  The programme will maintain 
alignment with the National Department of Health 
Plan goals/key result areas for 2011 – 2020 and 
the theme of ‘Back to Basic Health Care’. 

Total cost and programme duration:
K43 million over five years starting July 2013

Contractor:  Abt JTA

Beneficiaries:
87,000 people living within 84 villages and 136 
health centers in the CMCA areas of the Middle 
Fly and South Fly districts

Expected completion date: July 2018

Key areas of concern targeted for improvement:
Maternal Health, child survival, immunisation, 
water and sanitation, infrastructure, health 
service capacity building, transport, medical 
supplies, preparedness for disease outbreaks 
and emerging population health issues

Abt JTA officers taking stock of medical drug 
supplies in a regional health centre

A mother being immunised by an Abt JTA 
Health Extension officer

Progress achieved over the first six months:
The first activity of the programme was the start-
up patrols which covered 65 villages across five 
Trust regions.  These patrols had three aims, to: 
Provide information to communities about the 
programme; provide clinical health services in 
communities; and to conduct a baseline study to 
determine the availability of health services.  

In all a total of 3,778 patients received clinical 
health services: 178 patients were seen for 
pneumonia; 97 for diarrhoea; and 15 for malaria; 
400 children were immunised; and 125 women 
received antenatal care. In communities, 162 
community members were interviewed about their 
perceptions of health services; and 20 focus group 
discussions were conducted. For the baseline 
study, 17 health facilities were assessed, 20 health 
workers were interviewed and 165 clients to those 
facilities were interviewed. 

Since the conclusion of the start-up patrols 
in October, teams have returned to a number 
of villages to repair vaccine fridges, assess 
infrastructure, provide clinical services and 
vaccinations, measles immunisation, child and 
adult health promotion awareness, encouraging 
village health volunteer participation, engagement 
with the Provincial Health Department and assisted 
with a number of medical emergencies.  

In partnership with all stakeholders, an activity 
plan for 2014 has now been developed from 
information collected during the 2013 patrols. 
This plan reflects the priorities of the health 
service organisations and the Provincial Annual 
Implementation Plan which will see increased 
engagement with the Middle and South Fly 
communities. 



Pampenai Road Rehabilitation Project

The Pampenai Road is being rehabilitated in the 
Ningerum Local Level Government (LLG) area of 
the North Fly District of Western Province. This 
initiative of the North Fly people to improve 
accessibility enables the people from six CMCA 
villages to return home and take advantage of 
the largest stand of mature rubber trees in the 
Province currently unable to be tapped by the 106 
registered farmers with North Fly Rubber Limited.  
The road will also provide improved access from 
the villages to services in Ningerum, Kiunga and 
Tabubil. 

The Pampenai road was initially constructed under 
the Government’s Rural Improvement Programme, 
about 40 years ago; however it had deteriorated 
into a walking track impassable by vehicles.

Total cost and road length:
K12.1 million and 15 kilometers

Project duration:
15 months, starting July 2013

Contractor:
Starwest Constructions Limited

Beneficiaries
More than 10,000 people of Pampenai, 
Wangenai, Hiorenkia, Awenai, Siringire and 
Nonigire Villages

Progress achieved over the first six months:
Starwest Constructions Ltd made excellent 
progress on the road construction over 2013, 
completing all temporary bridges and road 
clearing; and gravel was laid right through the 
eleven kilometers to Pampenai Village.

The road is already seeing considerable activity as 
villagers carry their garden foods for sale at the 
Ningerum market and begin tapping cup lump 
rubber for sale in Kiunga.  Villagers have started 
constructing houses and moving back into their 
traditional land and have received Eaglewood 
seedlings from the OTDF Regional Development 
team.

Bailey bridges and concrete culverts have been 
manufactured and final works including the final 
road base layer of gravel are on schedule for 
completion by mid 2014.

A section of the road before construction

Construction work in progress on the road

The road nearing completion
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Aiambak to Lake Murray Road Rehabilitation Project 
and Nupmo to Ningerum Footbridge Project

The Ningerum to Nupmo footbridge is being 
constructed in the Ningerum Local Level 
Government area of the North Fly District of 
Western Province. Currently people are crossing 
the river using traditional dug-out canoes. This 
limits the loads that can be transported and 
compromises safety, particularly in times of flood 
when rapid water flows rise dramatically, and 
crossing the river can be dangerous. This initiative 
of the North Fly people will not only improve 
accessibility for the Nupmo Trust region villages 
but also those beyond the CMCA corridor, enabling 
communities to walk to Ningerum Station, and 
then connect into Kiunga to trade and gain access 
to improved health and education services.

Total cost and bridge length:
K10.4 million and 164 meter span truss 

Project duration:
12 months, starting July 2013

Contractor:
Wild Cat Developments Limited

Beneficiaries
More than 3,000 people living in 14 villages in 
the Nupmo Trust region

Progress achieved over the first six months:
Wild Cat Developments Ltd set up camp on the 
Ningerum side of the footbridge site in November.  
All bridge structures are being manufactured 
in New Zealand and all foundation pylons and 
associated piling equipment was delivered to site 
by year end.

The Aiambak to Lake Murray and Kasa feeder roads 
are being rehabilitated in the Middle Fly District of 
Western Province. Work on the Aiambak to Lake 
Murray Road will be the first step in what is hoped 
to be the redevelopment of the entire Barramundi 
Highway to Kiunga. This initiative of the Middle 
Fly people to improve accessibility and enable 
their expansion into forestry will also provide 
accessibility to business opportunities (trade 
general goods and services, fisheries and rubber), 
health and education services for the 8,000-plus 
people living around Lake Murray. 

Total cost and road length:
K59.9 million and 59 kilometers

Project duration:
24 months, starting July 2013

Contractor:
Starwest Constructions Limited

Beneficiaries
More than 8,000 people of Aiambak, Kasa and 
Lake Murray

Progress achieved over the first six months:
Starwest Constructions Ltd mobilised equipment 
to site in December. A camp has since been 
established at the Aiambak High School and dozers 
have pushed in approximately five kilometers 
along the road by year end.  

Once the Aiambak jetty has been structurally 
upgraded to accommodate larger vessels, gravel 
is then expected to be continuously delivered 
from March 2014.

Project Managers Starwest Constructions Limited 
offloading equipment at Aiambak, Middle Fly

Foundation pylons for the footbridge being piled 
into the river bed of the Ok Tedi River, North Fly



CASE STUDY
CMCA Model School Concept
OTDF’s main approach to support the people 
of the CMCA areas is facilitated through the 
respective Trust Boards in endorsing/funding 
projects conceived by the respective Village 
Planning Committees. However there are many 
more opportunities for collaboration with external 
donors that may not be known to the communities. 
OTDF prides itself in finding innovative means 
to support and empower the communities to 
deliver; to explore new opportunities or better 
ways to address development issues that concern 
the people; to demonstrate them in their villages 
then facilitate expansion of those that are success 
stories. OTDF has succeeded in doing this through 
the model farmer initiative in which new crops 
and expanded farming practices are encouraged, 
through model villages.  The integrated village level 
approach to social and economic development 
is described in the Waliyama Model Village 
Case Study on pages 56 and 57, and a similar 
approach is being implemented through model 
schools to improve the quality of elementary 
and primary education across the CMCA region. 

These initiatives are not only about OTDF 
demonstrating what works well, but also present 
opportunities to engage with other development 
partners to learn to work together to achieve 
common goals and desires for the long term 
prosperity of OTDF’s community partners.  This 
is particularly important given the reduced 

amount of PNGSDP development funds that 
will be flowing into Trust accounts from 2015.

The model school concept focuses on both the 
elementary and primary level of education where 
children are in their formative schooling years 
and most eager to learn. However deteriorating 
facilities, a lack of school resources and declining 
numbers of good quality teachers has undermined 
this opportunity for many children across Western 
Province.  For the model school concept, OTDF has 
partnered with the Western Province Administration, 
OTML and the Liklik Skul Foundation (LLSF) to 
broker complementary assistance and support 
outside of OTDF’s direct funding arrangements. 

Recognising the desperate need to improve 
these services the Western Province Education 
Department took the initiative in 2012 to 
form the Western Province Education Steering 
Committee (WPESC), chaired by the Provincial 
Education Adviser.  The WPESC brings together 
all relevant stakeholders with an interest in 
Western Province Education to discuss previous 
experiences, current roles played and to gain 
commitment for the design and implementation 
of a Provincial Education Reform Programme.  

All stakeholders have accepted the challenge of 
working together to improve current education 
services to the children of Western Province and 
the inaugural meeting of the Committee was 
held in Kiunga on the 21st of June 2013.  Early 
commitments by the WPESC included reverting 
to the former centralised schooling system, 
supporting OTDF to select and develop model 
schools and conducting a provincial feasibility 

Members of the Western Province Education 
Steering Committee during their inaugural meeting 
in Kiunga

OTDF Chairman Nigel Parker together with his 
wife Pakki and Suki Fly Gogo Trust Chairman Aewa 
Ricka being shown the solar system by the Project 
Manager, Ian Strachan at the Nakaku Primary 
School
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study to address the current education status 
across the Province in which all public, private 
and church partners can work together to address 
the five key National Education Pillars of access, 
retention, quality, equity and management.

Given the solidarity demonstrated by the 
WPESC members, the Managing Director and 
Chief Executive Officer of OTML, Nigel Parker 
donated commercial solar electrification for 
OTDF’s first model schools; Kuem Primary in 
the Middle Fly and Nakaku Primary in the South 
Fly.  Both systems have since been installed and 
are fully functional. Head Teacher of Nakaku 
Primary School Akri Bobola was proud of this 
project  saying since her school’s establishment 
in 1981, it has never received such a project. 

“The school is very fortunate to obtain such 
an electrification project to sustain the lives 
of our young generations. I believe that from 
now onwards, we will do great things in 
teaching to improve learning for our students”. 

The LLSF, founded by Ian Middleton was 
established with a more specific elementary focus 
with the purpose of ‘Inspiring Western Province 

Students of Kuem Primary School in the Middle 
Fly region helping to unload books and curriculum 
materials being donated by their sister school, 
Trinity Anglican School of Cairns, Australia and the 
Liklik Skul Foundation. 

children to attend school, become literate and 
make better choices in life’. The Foundation has 
since refurbished five elementary classrooms 
in Kuem and Bosset villages in the Middle Fly. 
The children attending both schools now have a  
conducive learning environment in which they can 
learn. Bosset Village Planning Committee (VPC) 
Chairman Roland Kambane said with the new-
look classrooms and desks, a lot of parents are 
now intending to send their children to school. 
The LLSF has further facilitated support from 
generous volunteers and the supply of resources 
from private companies and schools in Australia; 
this has included a sister school relationship 
between Kuem Primary School and Trinity 
Anglican School in Cairns which has donated in 
excess of a tonne of school resources to date as 
well as an on-going teacher exchange programme.

OTDF is proud to have brought together 
these respective partnerships in an effort to 
improve the quality of education for all children 
across Western Province and looks forward to 
expanding the Model School Concept into other 
schools in 2014, including the Telefomin District.  



ENGINEERING SERVICES 

MAKING A DIFFERENCE 
THROUGH INNOVATIVE 
ENGINEERING DESIGN AND 
DELIVERY



For the past decades, we have 
been walking many kilometers 
into the bushes to look for 
clean water to cook and wash. 
I am now very happy that this 

us.
More Peteru, Village leader of Kadawa in 
the South Fly

Kadawa village in the Manawete Trust 
region, South Fly



ENGINEERING SERVICES

The first full year of independent operations 
from the former OTML Regional Engineering 
Department, 2013 has been a year of mixed 
achievements for the OTDF Engineering Services 
Division (ESD). Despite some trying setbacks 
with communications, contractors not meeting 
completion deadlines and inclement weather 
hampering logistics, the ESD team still realised 
many project milestones.  In particular, the 
fast growing number of CMCA infrastructure 
development projects.  

The ESD also plays the critical role of project 
implementer for all OTML Tax Credit Scheme 
projects as directed by OTML, the Provincial 
Government and the Department of National 
Planning and Monitoring; and ensured that the 
K25.65 million available in tax credits for 2013 was 
fully expended.

The ESD has been able to satisfactorily 
undertake site investigations, reactivation of past 
uncompleted projects, technical documentation 
including tender and new project submissions 
for approval under the TCS, Special Support 
Grant (SSG), CMCA Trust, Mine Villages, PNGSDP 
(prior to their withdrawal from project funding), 
OTML and OTDF funding arrangements. Funding 
contributions by these respective parties are 
reflected in the graph opposite. 

Personnel 
The ESD recruited well qualified technical 
personnel to fill all vacant positions by mid-year 
however, two project officers then left before 
year end.  These positions have been readvertised 
along with a much needed Quantity Surveyor.  
One of the vacant positions was filled by year end.  
The team continues to have a balance of qualified 
personnel with strengths in architecture, building, 
engineering and drafting.

OTDF facilitated the process of registering all senior 
engineers with the PNG Institute of Engineers.

Achievements
Of the 71 projects listed for funding and 
implementation under TCS, OTML, CMCA and 
PNGSDP funds, the ESD has been able to manage 
and complete 32 projects in 2013 alone. Remaining 
projects are at various stages of completion; 
including site investigations, reports and cost 
estimates, completion of tender documentation, 
conducting bid walks, reactivation of past projects 
and completion of actual construction works. 

The completed two storey classroom and 
administration building at the Wangbin Primary 
School located near the Tabubil township, North Fly

These achievements include:

 Preparation and finalisation of the new OTDF 
Tender Guidelines.

 Principal contributor to the executed OTML 
and OTDF Memorandum of Agreement on 
the TCS process titled;  ‘The Management and 
Implementation of Tax Credit Scheme and 
Special Support Grant Projects’.

 Participation and contribution in the formal 
review of the National TCS Guidelines with 
the Department of National Planning and 
Monitoring and other mining and petroleum 
organisations throughout PNG.

 Managing and maintaining an effective and 
detailed Project Monitoring system; the OTDF 
Engineering Services Request (ESR) spread-
sheet used to track on-going project delivery 
status.

Note the location and values of each of the 
respective major projects on the locality map 
opposite.

The ESD looks forward to an improved year 
with clear processes in place allowing greater 
cooperation with OTML and the State as well 
as tackling the challenge of a wider delivery 
responsibility across all of Western Province.   

The ESD will realign internal responsibilities 
enabling one team to focus entirely on TCS 
projects and another team to focus on all other 
engineering projects that is the CMCA and the Fly 
River Provincial Government (FRPG).  A necessity 
to ensure improved operating efficiency to meet 
the added project requirements anticipated from 
2014 onwards.
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Kiunga
-Completion of the new 
OTDF Office.

-Completion of the new ESD 
Office.

-Completed re-sheeting 
works and fencing for the 
OTDF Logistics site.

-Kiunga water and sewerage, 
K22.2 million. Contract 
awarded and work expected 
to commence in early 2014.

-Monfort Primary School, 
K8.1 million.Tender 
documentation completed 
and submitted to OTML. 
Contract open for tender 
invitations.

Telefomin-High School, 
K9.5million. Construction works 
to be completed by the end of 
March 2014.

Oksapmin-High School, K25.9 
million reactivated; additional 
materials being procured and 
construction in progress.

Bige,Aiambak and 
Tapila- Women’s 
resource centres, 
K8.8 million tender 
award recomendation 
submitted but project 
on hold due to lack of 
PNGSDP funds.

Balimo-Hostpital staff 
housing stage 2, K4.6 
million under tender; 
works expected to 
commence in early 2014.

-Town Water Supply 
K756,000 drilling tender 
currently being evaluated. 

Kadawa Village-K16.1 million 
South Fly Water Catchment 
Project commenced in August 
2013. Materials shipment for 
other villages in progress.

Waliyama,Gesowa,Aiambak and Sturt Island- Jetty upgrade K14.7million. Project inculdes a new Jetty at Madire and a docking platform at 
Suki. Contract awarded and work expected to commence in May 2014.

MAJOR PROJECTS

INFRASTRUCTURE PROJECTS APPROVED FOR DESIGN, 
TENDER AND OR FUNDING BY ENGINEERING SERVICES

Wangbin-Nine Houses at 
Wangbin,K2.9 million. Five 
houses completed rest to be 
completed by April 2014

OTML/OTDF

MINE VILLAGES

CMCA TRUSTS

PNGSDP

Tax Credit Scheme

OTML/OTDF

CMCA MINE VILLAGES

CMCA TRUSTS

PNGSDP
Tax Credit Scheme

PGK %

750,000

3,745,649

17,589,833

24,912,103

103,165,936

0.50

2.49

11.71

16.59

68.70



TRUST ADMINISTRATION

MAKING A DIFFERENCE 
BY INVESTING IN  FUTURE 
GENERATIONS



so I felt that I needed to 
return home and contribute 
something back to my village 
and region. This is my way 
of saying thank you. 
Siware Joseph, Samari Primary School 
teacher

Samari village in the Kiwaba Trust 
region, South Fly



TRUST ADMINISTRATION AND DEVELOPMENT PROJECTS

The role of the OTDF Trust Administration team 
is to manage both CMCA Trust Development 
and Investment funds as stipulated under the 
2001 Community Mine Continuation Agreements  
These funds are paid annually by OTML into eight 
regional Trust accounts.

The respective Trust regions are Dudi, Kiwaba, 
Manawete and Suki Fly Gogo in the South Fly, the 
Middle Fly, and Nupmo, Tutuwe and Waitri in the 
North Fly; each being governed by a specific Trust 
Deed.

Trust Administration conducted 32 scheduled 
quarterly trust meetings for the eight CMCA Trusts 
during the months of February, May, August and 
November which included orientation trips along 
the Fly River aboard the MV Sepura, and to Port 
Moresby, Goroka and Kavieng.  Most meetings are 
conducted in Kiunga.

An additional ‘Special Meeting’ was called and 
conducted by the Middle Fly Trust to consider the 
future of the Trust’s business arm, Flood Plains 
Holdings Limited (FPHL), which was subsequently 
placed under Voluntary Liquidation. FPHL had 
incurred considerable operational debts and 
was unable to trade profitably due to the gross 
mismanagement of funds. Appointed as the 
Liquidator, Deloitte successfully managed the 
following key tasks by year end: Sale of all assets 
other than a piece of land, two commercial 
properties, and four residential properties in 
Kiunga. These surviving assets have contracted 
tenants in place, earning a secure income. The 
Liquidator is in the process of amalgamating FPHL 
and FPML (Flood Plains Merchandising Limited) to 
take advantage of the losses carried forward (to 
offset against future taxable income).

In addition to the three 10-Seater Land Cruisers 
for Nupmo, Tutuwe and Waitri and the ten 
Outboard Motors and Dinghies procured for 
the Middle and South Fly Trusts, the respective 
Boards of Trustees considered that in order to 
enhance Trustees  participation in the running of 
their respective trusts that they should also have 
appropriate uniforms and laptop computers with 
portable printers. 

As an initial step towards reviewing and 
rationalising the entire Trust administration 
process the provision of annual audit services 
was tendered and from the three bids received, 
the eight Trusts unanimously resolved to award 

all future audit services to Ernst and Young.  Ernst 
and Young consequently made very pleasing 
progress with the completion of all 2011 and 2012 
Trust audits.

Whilst there is growing interest from the CMCA 
communities to participate and benefit from spin-
off businesses associated with mine operations, 
there remains a need for technical expertise to 
train and better equip the landowners in proper 
business management.  Consequently, OTDF has 
established a dedicated Business Development 
team of four officers that will assist Trust business 
arms as well as other CMCA cooperatives from 
2014, adding to the one Business Development 
officer who was recruited in 2012.

The Trust Administration continues to collaborate 
with all Regional Development teams to ensure 
that nominated projects and all associated Trust 
guidelines are well understood and followed by 
the VPCs through which all development projects 
originate. Through this process the respective 
Boards of Trustees considered project submissions 
from all eight CMCA Trusts in every quarterly 
meeting; approving a total of 285 projects worth 
K14.14 million. All approved projects are recorded 
in the project master list (this list cost includes 
Trust administration expenditure such as Trustees 
travel) as of 31 December 2013.  A diverse range 
of projects were funded as grouped in the thirteen 
principal categories following:

Education Assistance; Community Housing; Water 
Supply Projects; Motor Vehicles; Outboard Motors 

OTDF Education Officers and various CMCA Trust 
Chairmen talking to Western Province students 
attending Divine Word University in Madang, 
Madang Province
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and Dinghies; Small Scale Businesses; Elementary 
School Infrastructure; Rubber and Eaglewood 
Development; Food Security; Sawmills and 
Accessories; Communication; Church Assistance;  
Fisheries and Agriculture.

Trust Education Assistance is a high cost 
programme component with two full time officers 
dedicated to administering the screening, approval 
and payment of K2.66 million for 1,874 assisted 
students across the community partner regions.  
As decided in 2012 the education assistance 
programme has been reviewed, including lessons 
learned from the Institutional visits conducted in 
October 2013. The review includes performance 
based funding support which will include Grade 10 
in 2014 and the inclusion of a ‘book allowance’ for 
which parents/students will have to pay a portion 
of the fees upfront and produce the receipt to the 
education officers for reimbursement. The review 
also included the much anticipated Cadetship 
Programme to train four Aircraft Engineers and 
four Marine Engineers from each of the eight Trust 
regions specifically to work with V’Ships Asia on 
the OTML and OTDF vessels and with Hevi Lift on 
the OTDF Twin Otters. However this programme is 
on hold until the future of PNGSDP and alternate 
co-funding sources become clearer.

Despite this setback the general success of the 
education sponsorship programme is embodied in 
the story of a dedicated young man called Siware 
Joseph from Samari Village located on an island 
in the South Fly delta. Sponsored by the Kiwaba 

Trust, Siware completed his teacher training at the 
Sacred Heart Teachers College in Port Moresby 
then chose to return to Samari and teach at his 
village school. Siware teaches grades 3 and 4 
and is dedicated to remaining at Samari Primary 
School  where he hopes to bring real change for 
the children in that community.

Through a balanced portfolio of Trust Investments, 
communities have taken ownership of significant, 
high performing assets that include shipping, 
aircraft and buildings. The Fly Warrior and Fly 
Explorer and both series 400 Twin Otters returned 
a gross of K6.12 million in revenue from OTML 
(refer to further details on the performance of all 
these assets on pages 38 and 39).  From 2014 the 
new OTDF Office complex and Housing Estate in 
Kiunga will further contribute to these returns while 
a delta navigation barge for contract to OTML 
and Kiunga Hotel opportunity with Steamships 
Properties will be considered. 

After OTDF and PNGSDP had finally settled on 
the process of accessing funds through executed 
‘Project Funding Agreements’ a significant number 
of projects were signed by OTDF, Regional 
Trustees and PNGSDP at a signing ceremony in 
Kiunga on the 03rd of July 2012.  Unfortunately 
PNGSDP only made part payments on three of 
these projects and all but those three (now being 
funded by OTDF to avoid contractual litigation) 
are on hold. Refer to the following table for details 
of all projects that had been intended for counter 
funding.

No Project Description PNGSDP Trust Total
1 Membok Elementary Double Classroom 416,289 46,242 462,531
2 Jetty Berthing Dolphins at Aiambak and Sturt 2,045,260 41,740 2,087,000
3 Wasua-Dede Double Classroom 483,383 9,865 493,248
4 Kautru Elementary Double Classroom 416,178 46,242 462,420
5 Kukujaba Elementary School Project 1,342,040 149,155 1,491,195
6 South Fly Rubber Project 2,715,741 975,000 3,690,741
7 Owa Elementary Double Classroom 416,178 46,242 462,420
8 Obo Kaviananga Causeway 1,800,000 200,000 2,000,000
9 Karemgo Elementary Double Classroom 416,178 46,242 462,420
10 South Fly Water Catchment - Manawete 6,675,080 741,676 7,416,756
11 South Fly Water Catchment - Dudi 3,800,889 454,274 4,255,163
12 South Fly Water Catchment - Kiwaba 3,800,889 454,274 4,255,163
13 Timindemesuk Road and Bridge Maintenance 2,940,000 60,000 3,000,000

Total 27,268,105 3,270,952 30,539,057



CMCA TRUST INVESTMENTS
Progress and New Project Delivery

Guidelines for Trust Investments
 Investments must be made in accordance 

with the Trust Deeds

 Investments should be highly visible in 
Western Province and where possible 
contribute to the development of the CMCA 
people

 Investments must return a minimum 8% per 
annum on capital cost with agreed return 
conditions

 Income earned from investments will be 
accumulated until mine closure at which 
time the funds will be equally distributed to 
all Trust Development accounts for future 
sustainable project delivery

Trust investments are an integral part of the 
2006/2007 CMCA benefits package through which 
the respective Trusts have been able to dedicate 
approximately 10% of their OTML funds.  All assets 
on dry hire to OTML are returning a minimum 8% 
return on investment and each of the respective 
vessels (Fly Warrior and Fly Explorer) and both 
Twin Otters cost and projected returns on 
investment were documented in detail in the 2012 
Annual Report.  These assets are all operating well 
and have made a significant contribution to OTML 
operations while also supporting the work of OTDF 
officers travelling down river and delivery of Trust 
approved project materials into the communities.

Throughout 2013 the new OTDF Kiunga office 
and housing estate works continued.  The office 
complex was constructed by Tawap Kamen 
Investments (TKI) and completed in August at 
a total cost of K6.60 million.  By year end all IT 
equipment had been ordered and was under 
installation, all partitions and furniture was in 
place, some members of staff made the transition 
to Kiunga from Tabubil and OTDF deposited a 
first monthly rental payment into the building 
syndicate for the CMCA Trusts.

Unfortunately the Housing estate lags behind 
schedule, of particular concern are the twelve 
two bedroom apartment buildings.  Meetings are 
ongoing with the contractor to ensure this project 
is completed as early as possible in 2014 after 
which both building projects will be opened.

Future investment opportunities including a 
delta navigation barge and Kiunga hotel complex 
will not be considered until a new Advisory 
Committee has been elected by the CMCA people 
and is fully functional.  Constituted with male 
and female representatives of all people across 
the CMCA corridor the Advisory Committee is 
an important tier of community governance, 
guiding OTDF on the nomination of high impact 
projects, the strategic operating direction taken, 
and information dissemination back into the 
communities they represent. 

MV Fly Hope

The Fly Hope is a 34 meter passenger ferry 
operating between Daru and Kiunga calling 
into river ports and villages between these two 
towns.  Since beginning operations the Fly Hope 
has provided the communities living along the 
Fly River with safe and readily available access to 
urban services such as banking and markets and 
enabled the trading of wholesale store goods, 
fuel, fish and rubber.

Date the vessel began operations:
April 2012

Passengers ferried as at 31 December 2013: 
6,206

Freight shipped as at 31 December 2013:
53,846 kilos
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Series 400 Twin Otters

MV Fly Warrior

MV Fly Explorer
The Fly Explorer is a 30 metre custom built research 
vessel being used by the OTML Environment 
Department to primarily conduct environmental 
monitoring, riverine biota and hydrological sampling 
and community health studies along the Fly River 
and its tributaries, the Strickland River, and  Fairfax 
Harbour in Port Moresby. 

Date the vessel began operations:
September 2012

Number of scientific trips conducted: 10

Return to CMCA communities as at 31 December 
2013:  K853,542.18

The Fly Warrior is a 65 metre bulk diesel fuel and 
container carrier that can ship up to 72 containers and 
or 1.2 million litres of fuel out of Port Moresby and 
is registered to call into Australian ports if required.

Date the vessel began operations:
January 2013

Freight shipped as at 31 December 2013:
Fuel: 9,322,820 litres of diesel
Cargo: 1,698 containers and 292 break bulk pieces

Return to CMCA communities as at 31 December 
2013:  K1,965,986.04

The two aircraft (P2-IRM and P2-IRN) are servicing 
regional airstrips within Western Province and 
the Telefomin District of Sandaun Province. They 
are being used to transport OTML and contractor 
personnel to and from their homes; OTDF staff to 
regional field bases; and conduct urgent medivac 
requirements within our community partner regions. 

Date both aircraft began operations:
January 2013

Passengers flown as at 31 December 2013: 12,007
Freight flown as at 31 December 2013: 96,257 kilos

Return to CMCA communities as at 31 December 
2013:  K3,301,266.00



REGIONAL DEVELOPMENT 

MAKING A DIFFERENCE TO 
LIVELIHOOD DEVELOPMENT IN 
RURAL COMMUNITIES 



The housing project has really 
helped us. We now have secure 

sago thatched roofs.
Jiva Winim, Kumkit Village in the Nupmo 
Trust region of North Fly 

Bongim Village in the Nupmo Trust 
region, North Fly



REGIONAL DEVELOPMENT

Since operating independently of OTML in 
March 2010 there has been significant change to 
both OTDF as a rapidly growing and successful 
Foundation and to Regional Development as 
the key division supporting this growth and 
consequent acceptance by CMCA communities. 
The Regional Development division incorporates 
three regional teams responsible for ensuring 
communities are food secure, delivering on 
livelihood development and supporting the 
implementation of infrastructure projects and 
social services. 

Every year new and exciting achievements are 
delivered and 2013 is no exception. Highlights 
include another safe year with no injuries to staff; 
the growing acceptance of OTDF’s model village 
concept; successful village level engagement; 
and cooperation with both external partners and 
internally with Programme Services to develop 
health, education, infrastructure, accessibility, 
capacity building and liaison.  You will read more 
about the specific success stories in the following 
three regional reports. 

Two new staff members joined the South Fly 
team in 2013 when it was agreed to occupy newly 
established sub-regional field bases and increase 
officer presence in all villages throughout that vast 
region. Consequently, two Team Leader positions 
were created to be directly responsible for the four 
Trust regions within the South Fly. Further, the 
apparent fisheries potential of the delta villages 
gave rise to the recruitment of a Fisheries Officer. 

The Regional Development teams have improved 
on extension services whereby 678 nights were 
spent in the villages and 406 daily visits were 
conducted into every one of the 156 CMCA 
villages. To maintain a more permanent presence 
throughout the CMCA, on-going repairs and 
maintenance to all buildings at Aiambak field 
base and Samagos were completed, and Tapila is 
in progress.  All field bases are being equipped 
with improved household needs and television 
services.

Introduction of the Model Village concept has been 
a key driver to all Regional Development teams’ 
increased presence in the communities.  Model 
Villages are a holistic community development 
programme that integrates food security, health 
and education, law and order and income earning 
opportunities to drive self-sustainability for 
future generations. OTDF’s eventual goal is that 

every CMCA village is a model.  In 2013 eleven 
model villages were identified across every one of 
the eight CMCA Trust regions and mine villages 
(refer to further details in the Model Village case 
study on pages 55 and 56). Additionally, the CEO 
introduced a new innovation in declaring Manda 
2 (Tamai village) a Model Agriculture village which 
will be supported as a forestry and food crop 
training and extension showcase for the benefit of 
all central Middle Fly villages.

Beyond food security it was important for Regional 
Development to encourage and support socio-
economic opportunities and this was achieved 
in the forestry and fisheries sectors. Rubber 
and Eaglewood continue to be the most widely 
accepted and implemented forestry species: 
Examples include the planting of 57 hectares 
of rubber in the Waitri Trust area of North Fly 
and all four South Fly Trusts approving the K3.5 
million regional rubber project; the successful 
germination of over 52,000 Eaglewood seedlings 
at Samagos and the new Nakaku nursery which 
will be distributed to pre-registered farmers early 
in 2014.  

In fisheries the new South Fly officer completed a 
baseline survey of the entire region and OTDF looks 
forward to delivering on opportunities identified.  
Smoked fish trials were conducted in the Middle 
Fly with market acceptance trials in progress and 
the North Fly team continues to deliver on the 
inland fisheries programme through model fish 
farmers.  Interest in aquaculture has accelerated 
and the North Fly team has identified new Model 
Farmers, increased feed production, introduced 
tilapia from the Fly River and continues to provide 
training and extension services.

A further livelihood development success story 
in 2013 was Regional Development’s first large 
scale agriculture project in the Telefomin District.  
OTDF has directly assisted 355 farmers to restart  
this preferred area Vegetable Production and 
Marketing Project to grow and sell a variety of 
vegetables into Tabubil markets.  

Regional Development looks forward to supporting 
the OTDF theme of “increasing food security 
by strengthening community engagement” 
throughout 2014, including agriculture in large 
scale regional funding, supporting impact projects 
and continuing to deliver on the aspirations of 
OTDF’s community partners.



Rubber development

57 hectares planted in the Waitri Trust region

Developing self-reliance in our communities

11 Model Villages selected

56 new fish farmers established

175 farmers earn K26,000 from fish sales

Innovative ideas to preserve foodstuff  and add value  

Solar powered fruit drying prototype successfully 
tested

Staff  wellbeing and safety achieved 

ZERO Lost Time Injuries

Delivering improved housing in the North Fly

305 families receive building materials

Training farmers in the South Fly

33 learn to grow rice and take seeds home to plant 
while 1,500 plants are grown in model villages

K16.1 million South Fly water catchment project approved

5 of  50 villages receive clean water by year end

Regional engagement 

1,084 nights and days spent in the CMCA villages



NORTH FLY
The North Fly Trust region incorporates four 
tribes, six mine villages, 68 CMCA villages and a 
population nearing 30,000 people.  A North Fly 
team of sixteen members worked tirelessly to 
demonstrate that OTDF is delivering real change 
into their designated communities.  The team’s 
primary goal was to further increase community 
engagement to enable delivery of improved 
livelihood development projects that will ensure 
future sustainability.

Consequently, the North Fly community partners 
invested in a significant number of community 
housing infrastructure projects, cash crop 
production and inland fish farming. The team also 
ventured into the Oksapmin District of the Sandaun 
Province to facilitate the OTML ‘Preferred Area 
Vegetable Production and Marketing Project’.

A direct reflection of the North Fly team’s 
commitment to achieving their goals was the 503 
nights spent in villages and many more day visits 
advocating opportunities and delivering on the 
project aspirations of those community partners. 

Food Security
Sustaining households across the North Fly is 
of paramount importance and this will only 
be achieved when communities have tangible 
income earning opportunities that surpass the 
direct benefits received from OTML packages. 
Building on the success of the 2012 fish farming 
programme, staff improved on awareness and 
delivered technical fish farming skills training for 
56 new fish farmers (adding to the 175 existing 
farmers). Migalsim village fish farmers were 
supported to take the next step in their fish 
farming efforts with the successful formation and 
registration of the Migalsim Fish Cooperative. This 
Cooperative now allows farmers to consolidate 
productivity, pursue bigger markets and sustain 
an increasing number of farmers. The Cooperative 
aims to produce its own feed and actively market 
fish into Tabubil township markets in 2014. North 
Fly fish farmers earned in excess of K26,000 
from fish sales in 2013, half of which was earned 
throughout the Tutuwe Trust region. 

The North Fly team has also solicited support 
from the National Fisheries Authority to fund two 
model fish farmers at Kwiroknai and Migalsim 
villages.  Willie Wokasok and Noah Dem were the 
happy recipients of K10,000 each worth of fish 
farming materials to improve and extend their fish 
breeding and distribution programme.

Dryland rice farming in remote villages of the 
Nupmo and Waitri Trust regions continues to 
grow in partnership with the Catholic Church. 
Three rice mills were delivered into the Nupmo 
region by OTDF resulting in 25 farmers harvesting 
and milling over 2,000 kilograms of rice for home 
consumption. This was a 400% increase compared 
to 500 kilograms milled in 2012.

A child stands in the middle of a rice plot at 
Gresohore Village 

By far the biggest crop production initiative for 
2013 was the Preferred Area Vegetable Production 
and Marketing project in which OTDF, the people 
of Oksapmin and OTML collaborated to grow 
vegetables, then utilise the CMCA Twin Otters to 
collect produce for sale in Tabubil.  By year end 
a Company named ‘Oksapmin Kumu Limited’ 
(OKL) was incorporated by the local farmers 
and registered with the Investment Promotion 
Authority. With a commitment from OTDF to 
reinvigorate this former project, Marioh Ruhup 
re-joined the North Fly team to facilitate the 
production, delivery and sale of 25,075 kilograms 
of vegetables to business houses in Tabubil and 
Kiunga.  OKL earned K100,546 by year end with 
immediate benefits flowing into those previously 
disadvantaged communities who are now able to 
afford essential services and pay for their children’s 
school fees. The North Fly team looks forward to 
the Company and associated farmers being self-
sustaining by the end of 2014.



Vegetable farmer Dickson Sephat (standing) of 
Taranab village in the Olsobip District tends to his 
cabbage plot 

Rubber and Eaglewood 
Rubber remains the only regulated cash crop 
industry in the North Fly District.  Introduced to 
Western Province in the early 1970s and subsidised 
by OTML and OTDF, rubber continues to be a 
thriving commodity thanks to North Fly Rubber 
Limited based in Kiunga.  OTDF directly supports 
the rubber industry with widespread acceptance 
by CMCA communities, North Fly is no exception.  
From the 62,000 points grown and bud-grafted 
at the Atkamba nursery in 2012 this year saw a 
total of 57.7 hectares planted by 78 farmers with 
26,422 budded stumps. To enhance the survival 
and growth of transplanted rubber trees OTDF 
distributed 172 bags of fertiliser to all registered 
rubber farmers in the lower Ok Tedi region.  

The North Fly team will establish a new rubber 
nursery at Komopkin village in 2014 to supply 
seedlings into the Lower Ok Tedi communities. 

Eaglewood production is more recent but equally 
accepted by North Fly communities. This native 
tree has enormous potential and OTDF supports 
the opportunity to develop this species further.  
Over the past two years the North Fly team has 
partnered with PNGSDP to develop Eaglewood as 
another cash crop, in addition to rubber, for the 
people of Western Province. This year the North 
Fly team imported, germinated and distributed 
its largest crop yet. Forty-three thousand 
seeds sourced from Vietnam were successfully 
germinated at the Samagos nursery of which 
36,017 seedlings were distributed to 95 farmers 
who planted over 43 hectares in the field. 

In 2014 the North Fly team will focus on extension 

services to support existing farmers as well as meet 
the challenge of taking the first steps in regulating 
an Eaglewood industry within Western Province.
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Villagers of Waigenai and Pampenai living along 
the newly constructed Pampenai road showing off 
their Eaglewood seedlings

Research and Partnership Programmes
The North Fly team values external partnerships 
and research project opportunities to enhance 
productivity; this is particularly important given 
the withdrawal of PNGSDP funding and the need 
to fill that development funding void across the 
region. OTDF is committed to collaborating with 
the Fly River Provincial Government (Departments 
of Livestock and Fisheries), National Agricultural 
Research Institute (NARI) (small scale feed mills 
utilising native ingredients), North Fly Rubber 
Limited (rubber extension services and buying at 
the Kiunga factory), Catholic Church (intensive rice 
production) and the National Fisheries Authority 
(inland aquaculture support).

In collaboration with NARI the North Fly team 
has facilitated an entomological trial to control 
the  presence of Siam weed (Chromoleana 
odorata) in Kiunga.   After attending a National 
Weed Eradication Workshop conducted by 
NARI in Rabaul, Mr Belden Dasa brought 50 
gall flies (Cecidochares connexa) from NARI and 
introduced them to a patch of Siam Weed near 
Kiunga airport. The gall flies are multiplying 
rapidly and populating other weed bushes nearby, 
note the swollen stems where the flies larva are 
laid, the larva themselves and the dying leaves in 
the picture following. If proven successful these 
flies will also be introduced to other areas in the 
Province where Siam Weed is present. 



their houses (16 families from Mine villages, 53 
families from Nupmo, 178 families from Tutuwe 
and 58 from the Waitri Trust regions). OTDF is 
very pleased that the North Fly communities are 
utilising their development funds for tangible 
projects; the housing programme has been an 
overwhelming success. 

Completion of a high covenant three bedroom 
house at Wangbin village                     

The North Fly team has laid the foundations for 
meeting the Food Security focus planned for 2014 
and looks forward to being a visible partner to the 
people of the North Fly and Sandaun Province.

Housing Infrastructure
Improving family living standards by having 
a higher covenant home continues to be a 
significant priority for many CMCA communities 
across the North Fly. Communities have been 
well supported by their respective Trusts as well 
as making personal sacrifices to contribute to the 
most successful housing projects in the entire 
CMCA. In 2013, 305 North Fly families benefited 
from building materials worth in excess of K2.5 
million (Infrastructure being 41% of all Trust 
expenditure as noted in the graph following).  In 
all, 58 permanent houses were completed, while 
247 families received building materials to begin 

Development Projects worth K6,093,078 Approved for Implementation by the 
Tutuwe, Nupmo and Waitri Trusts 
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Siam weed successfully infected by gall flies
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Locals from Ingembit village 
receive Eaglewood seedlings 
in the Nupmo Trust Region, 
North Fly 



MIDDLE FLY 
The Middle Fly region has five tribes, eighteen 
villages and a population of nearly 20,000 people 
that make up this single Trust region.  

Officers continued to support our Middle Fly 
community partners to become food secure, 
encourage income generation at the household 
level and facilitate the delivery of impact projects. 
Officers made regular contact with communities 
that have accepted the benefits of sustainable 
development projects, and those that are trading 
on the vessel Fly Hope as well as encouraging all 
others to take part.  The extent of this engagement 
saw three officers spending 196 days and 56 nights 
within Middle Fly villages.

Two significant development projects worth 
approximately K80 million funded under the 
CMCA WPPDTF began implementation across the 
Middle Fly with the support of Middle Fly officers; 
the Middle Fly component of the CMCA Health 
Development Programme and the rehabilitation 
of the Aiambak to Lake Murray and Kasa feeder 
roads. After the launching of the health and road 
projects led by the Honourable Ati Wobiro, Western 
Province Governor and many other dignitaries 
at Aiambak Station in August the first primary 
health care baseline surveys into all villages were 
carried out by Abt JTA and full site mobilisation 
and early construction for the road has been 
successfully started by Starwest Constructions Ltd.  
The communities have welcomed these projects, 
noting that these types of large scale projects 
have been lacking for far too long and that 
they look forward to full implementation from 
2014.    Officers are working on the promotion of 
agriculture, forestry, tourism and small businesses 
enabled by the trading links that are established 
with a functional road corridor that links into the 
Lake Murray district. 

The regional livelihood development programme 
included support for the four villages identified as 
model villages in 2013; Moian and Kasa villages as 
well as the model school of Kuem and agriculture 
model village of Tamai or Manda 2.  

Model villages have seen increased extension 
services and an increased number of model 
farmers; of particular note are the 18 families 
formerly from Manda village, now living at Tamai  
who are all involved in intensive agriculture and 
forestry.  These families sold produce including 
corn, beans, aibika, watermelon, cassava and 
bananas to Kiunga market and the OTDF field base 

for the first time late in the year, earning K650 for 
the one harvest. They then sold a second harvest 
of corn to passing vessels operating along the Fly 
river. Central Middle Fly Officer, Arua Arua will 
support the Tamai community to maintain these 
market links and produce even more crops.

Locals at Tamai ( Manda 2) village sowing pakchoi 
seeds into nursery trays 

The CEO was so impressed with the positive, 
hardworking attitude of these people that he 
donated two rainwater tanks and the associated 
infrastructure to supplement the bore water wells 
to which women are currently walking as far as a 
kilometre to access during the dry season.  In return 
the CEO asked the Tamai families to provide land 
for nurseries and trials in which all central Middle 
Fly farmers could come and learn from in 2014.

In the significantly larger village of Kasa, the 
people have a similar attitude and are being 
supported to be an agriculture showcase village 
in the lower Middle Fly.  Kasa farmers produce 
large quantities of vegetables and root crops and 
they have well established Eaglewood and rubber 
blocks that have just come into production for the 
first time.  Given the huge interest the Kasa people 
have in agriculture, the Middle Fly team is working 
on establishing a regular, designated market day 
at Obo Station to allow Kasa farmers and all others 
from the lower Middle Fly to sell their produce at 
the station and to passing vessels operating along 
the Fly River.

The Middle Fly team also recognised the need 
to support communities with a means to 
improve the preservation of their fish products, 
especially the rapidly growing number of tilapia 
captures. Three months of fish smoking trials 
were consequently run in a dedicated facility at 
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No VILLAGE VALUE DESCRIPTION
1 Kuem K146,586.00 120 desks and chairs and 10 water tanks
2 Mipan K65,824.00 Curriculum materials
3 Manda K9,942.00 Desktop computer, printer and a generator 
4 Wangawanga K212,178.50 Double classrooms and two teachers’ houses
5 Aiambak K212,178.50 Double classrooms and two teachers’ houses

TOTAL K1,071,044.00

Aiambak field base after which the fish were sent 
to potential consumers in Kiunga to assess the 
quality.  Based on market feedback and refining 
the brine solution and smoking method it was 
concluded that smoking was worth pursuing 
further, with improved preservation for transport 
to market, appropriate palatability and value 
adding.  Widespread training will be conducted 
in 2014 amongst identified groups to expand this 
fish smoking opportunity. 

In collaboration with the Group Forestry Officer 
a total of 4,965 Eaglewood seedlings were 
distributed and planted in all 18 villages to 
complement the 2,500 trees in the three already 
established Eaglewood Seed Production Areas 
(Moian, Manda and Kasa villages).  Only Yuluwas 
farmers participated in planting 13 hectares of 
rubber, however in 2013 the first CMCA planted 
rubber trees were tapped in Bosset and Kasa 
villages.  This is driving interest for nurseries to 
again be established in the Middle Fly from 2014.

A lady from Kasa village showing off the cassava 
she harvested from her garden

Communities are beginning to understand 
more and more the importance of sustaining 
their livelihood and are submitting increasingly 
more sustainable projects for funding through 
the Middle Fly Trust from the respective village 
development funds.

Education Support
The table above demonstrates a pleasing number/
high value of education projects being supported.  
A high number of illiterate people and the lack of 
basic financial literacy is a substantial barrier to 
real economic development in PNG societies and 
households, and the Middle Fly is no exception. 

‘Financial Literacy Training’ teaches communities 
the knowledge, skills and attitude that people 
need to adopt, good money management 
practices for earning, spending, savings, 
borrowing and investing.  Following on from the 
Financial Literacy Training started in 2012 the 
Middle Fly Development Trust funded K120,000 
to enable 32 regional participants to become 
trainers across the Middle Fly.  Sixteen participants 
completed their trainer training in 2013 and in 
turn conducted Financial Literacy training in 
Manda, Bosset, Wangawanga, Aiambak, Komovai, 
Kaviananga, Owa, Levame and Kasa villages which 
was attended by 207 participants.

Particpants from the Middle Fly presenting 
one of their exercises to their fellow villagers 
during the Training of Trainers (TOT) Financial 
Literacy Training in Kiunga

With the apparent change in attitude and 
delivery of more sustainable projects the 
Middle Fly region is attracting interest from 

Middle Fly Trust Education Support



other development partners.  The most notable 
was the collaboration between OTML, Trinity 
Anglican School (TAS) in Cairns and the LLSF to 
install a commercial solar power system at Kuem 
Primary school, rebuild elementary classrooms 
including new desks and chairs and supplied a 
wide variety of school resources to Kuem Primary 
School. Kuem is a Model School for the Middle 
Fly region (refer to the Model School Case Study 
on pages 28 and 29 for further details) with nearly 
300 students.  Bosset Primary School, located a few 
miles downriver from Kuem has also had all three 
of its elementary school classrooms renovated by 
the LLSF and plans have been approved to install 
a commercial solar system for the school in 2014 
thanks to a proposed donation from OTDF. 

The moment where what seemed like the entire 
village came to watch an animated movie after 
dark yet powered by the sun at Kuem Primary 
School (a first ever for the children) was certainly 
memorable; the solar system will also enable 

teachers to print and photocopy exam papers, 
work under functional lights in the evening and 
exchange power-point materials with their sister 
school in Cairns to further improve teacher 
capacity and the subsequent quality of learning for 
the children.  There is a bright future for children 
attending the school and the teachers will further 
benefit from a teacher exchange programme with 
TAS in 2014.

The Middle Fly team is focused on increasing 
food production at the village level and creating 
market opportunities for surplus production from 
2014 which will contribute to the food security 
target set by the Middle Fly Women’s Association.  
Middle Fly officers will be engaging with individual 
model farmers, farmer groups, model villages and 
women’s social concerns groups to achieve these 
food security aspirations.  A key market link will be 
the distribution of the much anticipated fibreglass 
canoes to all 18 Middle Fly villages early in the 
new year.

Development Projects worth K3,333,910 Approved for Implementation by the 
Middle Fly Trust
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Jerhard Mathews shows off 
his banana nursery at Tamai 
village in the Middle Fly Trust 
region, Middle Fly
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SOUTH FLY 
Despite the vast geographical spread of the 
67,000 people living within the four South Fly 
Trust regions of Dudi, Kiwaba, Manawete and the 
Suki Fly Gogo, the South Fly team has managed to 
engage regularly with every one of the 66 villages.  
Officers spent a total of 452 days in regional 
field bases and engaging with our community 
partners across the South Fly, especially the model 
villages of Kautru, Waliyama, Samari and Koabu.  
Momentum gained through the declaration and 
increased engagement in the respective model 
villages is paving the way for improving regional 
food security and the generation of income 
earning opportunities in an effort to attain self-
sustainability for all South Fly communities.

Multiple Model Villages Declared
Leading on from the declaration of Kautru Village 
in the Suki Fly Gogo region as the inaugural model 
village within the CMCA in November 2012, the 
South Fly team has identified model villages in 
each of the remaining Trust regions;  Koabu in the 
Dudi region, Waliyama in the Manawete region 
and Samari in the Kiwaba region.  All these were 
subsequently declared as Model villages when 
visited by the CEO in July and November.  Each 
of these villages have displayed a willingness 
and positive attitude to being a model of self-
sustainability to be openly shared within their 
respective regions, have displayed responsible 
leadership and community wide respect for 
leadership and having a past record of delivering 
tangible projects. Each model village has 
subsequently agreed to a socio-economic baseline 
survey to establish development priorities and 
related issues to conceive an integrated village 
development plan based on available land and 
opportunities.  The South Fly team intends to use 

OTDF CPO Dr Miok Komolong and Samari villagers 
walking out of Samari village after declaring it as a 
Model Village

the same Model Village principle to replicate and 
expand further into all four Trust regions from 
2014.

Each of the model villages have their own 
unique strengths, Kautru villagers have humbly 
demonstrated very clear aspirations to create 
economic opportunities for future generations, 
practice exceptional village hygiene and display 
evident respect for their leaders resulting in 
negligible social problems. Kautru village is ideally 
located within the heart of the Suki Fly Gogo region 
where they have abundant lakes and large tracts 
of land committed to OTDF for development. As 
the pioneer model village there are a number 
of well established, functional trial projects that 
include livestock, agriculture and forestry.

As reported in 2012 a model deer farm trial was 
established in Kautru village with a single 1.5 
hectare paddock stocked with 12 mature deer 
(2 males and 10 females) that have settled well 
into the confines of farming, are responsive to 
handling by stockmen, have grown, mated and 
delivered two fawns.  From the early husbandry 
lessons learnt, the village is looking at developing 
the deer project into a semi-commercial farm on 
approximately 50 hectares of land to hold larger 
capacity herds and consider a simple on-site 
abattoir.  There are many requests flooding in from 
communities to also establish semi-commercial 
deer farming, namely  Pukaduka 1, Eniyawa, Aewe, 
Riti, Sapuka and Dewara, however it is important 
to be assured that the Kautru model farm is 
successful before establishing new farms.

Kautru has taken the lead in promoting Muscovy 
duck farming and model farmer Miriye Kasawa 
has demonstrated that Muscovy ducks can do 
well in this area.  In support of growing farmer 
interest, training in Muscovy duck husbandry 
was conducted at Kautru from the 17th - 20th  of 
September and there are now 67 farmers with 
136 ducks in production. On-going interest is 
driving the development of improved livestock 
infrastructure at Nakaku where nine breeding pairs 
are regularly producing ducklings for distribution.

The people of Kautru are keen to engage in semi-
commercial farming and multiple families are in 
the process of preparing five hectares of land to 
begin planting dryland rice as soon as the wet 
season sets in.  Within this area, more than 20 
families will be responsible for plots of a minimum 
two hundred square meters.  The village was given 
NARI Taro suckers (NT1, NT2, and NT3) which have 
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Dinghies for villages in the South Fly waiting to be 
loaded on MV Sepura for distribution 

since performed very well in model garden plots, 
and the community is now practicing its own 
multiplication and distribution throughout the 
village.  Kautru also has a trial Eaglewood plot in 
excess of 100 plants that is performing very well, 
demonstrating a fully integrated farming model 
for the Suki Fly Gogo region.

The people of Waliyama village located in the 
Manawete Trust region have demonstrated a clear 
willingness to accept change and have freely given 
up 3.3 hectares of their land for agricultural and 
forestry development.  This land was developed 
after the CEO’s visit and model village declaration 
in July with the site since cleared, drains established 
and perimeter fencing erected.  This land will be 
the model farm/demonstration site supporting 
the training of interested farmers from the other 
20 Manawete villages.  To date 1,500 points of rice, 
assorted NARI taro suckers, kaukau, beans, corn, 
500 points of peanuts, 196 eaglewood points, 
50 citrus varieties and a dedicated rubber nursey 
have all been planted and/or prepared.

A first harvest of rice is driving intense interest 
from villages in the region and South Fly officers 
are looking at simple packaging options, transport 
links to market and a rice milling machine for 
Waliyama in 2014.  Officers will also be able to 
improve their engagement into the Manawete 
villages with the completion of a new double storey 
field base house built in traditional materials by 
the Waliyama community.  With a positive attitude 
and early crop productivity progressing well, the 
year ahead looks to be a very exciting one.

Located in the Kiwaba Trust region the people of 
Samari village are very similar to those of Waliyama 
with respect to attitude and a willingness to serve 
as a model for all Kiwaba villages and allocating 
large tracts of land to do so.  

The Samari community committed to allocating 
the entire former airstrip land area for agriculture 
and forestry development when visited by the CEO.  
Soil samples since conducted show this to be a 
highly fertile area with great promise as indicated 
from early plantings of rice, citrus and alternate 
food crops. Samari is intended to be occupied as a 
sub regional field base for the Kiwaba Trust region.

Koabu village is located in the Dudi region of the 
Fly River delta and was the last of the South Fly 
Model villages to be declared late in the year. 
Koabu village is ideally located on high ground 
with a large landmass on which the Government 
is planning to establish a Provincial growth 

center. South Fly officers have engaged with 
the community to prepare land for agricultural 
development and look into clean water supplies 
and improved classroom infrastructure. While 
Koabu is a relatively poor village, however the 
people are willing to work with OTDF to improve 
their status and establish longer term opportunities 
such as fisheries. 

Community Engagement and Trust Projects
Other than those activities carried out directly 
with model villages the South Fly team continues 
to promote a variety of community engagement 
intitiatives that include a focus on crocodile 
farming and capacity building.  

Naturally occurring and easily caught juvenile 
wildstock from the Fly River was the basis for 
encouraging crocodile farming across the region 
as reported in 2012. Construction of simple 
pens and hides along with improved husbandry 
techniques have been promoted in an effort to 
increase market value by improving skin quality.  
Demonstration sites holding 65 animals in pens 
at Sturt Island and Nakaku have seen increased 
interest in farming crocodiles with 11 farmers 
established and growing in excess of 250 animals.  
The Fly Hope service has also allowed crocodile 
skin buyers from Port Moresby to visit Fly River 
villages more frequently to purchase skins.

Capacity building is an integral part of human 
development that OTDF readily advocates. The 
South Fly communities are now requesting training 
in book keeping, project management, farm 
management and personal viability. Evaluation 
forms from the livestock and agriculture training 
sessions conducted internally by OTDF officers 
throughout 2013 have shown very positive farmer 



feedback, that they are highly motivated by 
learning new skills and are keen to put those skills 
into practice. For instance, traning on rice farming 
was conducted at Sturt Island in September after 
which each of the 33 participants took home one 
kilogram of seed to plant. 

The South Fly team is encouraging secondary 
school students to take up health (community 
health workers), education (teacher training) and 
agriculture (extension officers) courses.  This will 
help address the need to improve these sectors 
across the region and promoting the capacity 
building of ‘sumatins’ (students) from within the 
CMCA region.  It was pleasing to note that five 
applicants have been accepted into the Highlands 
Agriculture College (HAC) in Mount Hagen for 
2014.

Facilitation of quarterly meetings and continual 
assistance to each of the VPC Chairmen in all 
66 village communities with the appraisal of 
Trust project submissions is a very important 
task for officers.  OTDF’s South Fly community 
partners need guidance to support the delivery 
of tangible development projects.  Consequently 

VPC Chairmen were provided skills training 
which included identification of more sustainable 
projects that will benefit future generations and 
associated SWOT analysis in an effort to improve 
monitoring and evaluation.  Officers have also 
spent a significantly greater amount of time in 
2013 supporting the repatriation of sick patients 
and deceased individuals; assisted through Village 
Development Funds.  This is an area in which the 
Trusts may need to consider a funding ceiling 
from 2014.

The majority of projects approved throughout 2013 
included an increase in basic housing materials 
(24.3%), reduced provision of water transport 
(13.1%) and an increase in rubber production and 
consequent nursery expansion at Sturt and Tapila; 
refer to actual costs in the graph below. 

In all, the South Fly team very much looks forward 
to making all model villages food secure, to 
enabling South Fly communities to take ownership 
of their futures and exploring the opportunity to 
relocate the main regional field base to Tapila in 
2014.

2013 Trust Development Projects worth K4,718,028 Approved for 
Implementation by the Suki Fly Gogo, Manawete, Kiwaba and Dudi Trusts
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South Fly Regional 
Development Officer Ivan 
Kombong and Nakaku Field 
Base casual Ganga Naio 
feeding ducks at the OTDF 
Nakaku Field Base, South Fly
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CASE STUDY
CMCA Model Village Concept - Waliyama

Waliyama Village willingly embraced the 
model village concept as a representative/
pilot village leading the Manawete Trust region. 
The community proved this willingness by 
donating land to OTDF for use as an agriculture 
field base with a formal land use agreement 
being signed. They also built a double storey 
guesthouse using traditional building materials, 
as accomodation for visiting OTDF staff and 
eventually other villagers coming into Manawete 
for agricultural and forestry extension training.  

The community is fortunate to have the visionary 
leadership of Mr Ken Sala, who is constantly on the 
lookout for opportunities to improve the wellbeing 
of his people. Ken was the first to utilise the 
services of the Fly Hope for commercial purposes 
in the South Fly; growing and buying vegetables 
and sago from his community and shipping them 
to market for sale in Kiunga. Mr Sala delivered 
an inspiring speech in welcoming the OTDF 
CEO’s official party during the formal declaration 
of Waliyama as a model village in July (part of 
which is quoted in the CEO’s Report on page 11). 

Mr Sala noted that his people are willing and happy 
to participate in the model village concept to donate 
their land, time and labour to bring innovations 
and opportunities for agriculture and commerce, 
life skills for their young men and women, access 
to markets and services such as health, education 
and justice, not only for Waliyama but for the 

Waliyama is a remote village in the Manawete 
CMCA Trust region of the South Fly on the 
north bank of the Fly River with a population of 
471 people living in 68 family households. The 
Waliyama people of the Gogodala tribe, are a 
very courteous and peace loving community, 
openly welcoming visitors and displaying a 
willingness to support neighbouring villages. 

Waliyama has recently enjoyed improved 
access to river transport due to a modern jetty 
serviced by the MV Fly Hope constructed and 
funded under the OTML TCS. The village is set 
on relatively high ground just 300 meters away 
from the river front and has excellent agriculture 
potential for growing a variety of food crops. 

The village is highly organized and well laid out 
with well-constructed semi-permanent family 
houses on high posts, lined neatly along a 
wide and well-kept grass thoroughfare running 
the length of the village.  Families take pride 
in their respective backyards which are well 
maintained and sanitary with pit-toilets and 
rubbish pits a safe distance away but clear 
of any tall grass or visible household refuse. 

Waliyama has a school at the entry point to the 
village with six classrooms and four teachers 
conducting classes from Grades Four to Six.

Waliyama is one of the nine model villages declared 
by OTDF at the close of 2013; one in each of the 
eight CMCA Trust regions (Gresohore, Drengo 
and Ambaga in the North Fly,  Moian, Kuem and 
Kasa in the Middle Fly, and Kautru, Samari and 
Koabu in the South Fly) and one from the mine 
villages (Migalsim). As with all the model villages, 
Waliyama was nominated through adherence to 
a thorough and objective list of selection criteria 
which included: Willingness and attitude to being 
self-sustaining; evidence of responsible leadership 
and respect for leaders; to become a model for the 
Manawete Trust region; being readily accessible 
to a cluster of neighbouring villages; and having 
a past record of nominating then delivering 
tangible projects. The village leaders, through their 
VPC Chairman were consulted for their consent 
and awareness as the first step in initiating the 
model village set up. This was followed up with 
a socio-economic baseline survey to establish 
development priorities and related issues to 
conceive an integrated village development 
plan based on available land and opportunities.

OTDF CEO Ian Middleton officially declares 
Waliyama as the first Model Village in the Manawete 
Trust region, South Fly
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good of their neighbouring villages. With this 
sort of willingness and attitude it is evident that 
the prospects for real development into the 
Manawete Trust region has reached another 
level of engagement with OTDF’s assistance. 

The latest development on the ground in Waliyama 
since July includes OTDF officers facilitating the 
fencing of the 3.3 hectares of land donated by 
the community, building of drains and nursery 
facilities and the planting of rice and other food 
crops such as African Yam, NARI taro and peanuts 
for seed multiplication and an experimental 
citrus plot. Fifty citrus seedlings consisting of 
four varieties of oranges (Navel, Trovita, Valencia 
and Seville) and two mandarins (Ortanique 
and Clementine) were planted in the village.  

Forestry development resulted in  905 Eaglewood 
seedlings  being  delivered to Waliyama from the 

new Nakaku nursery.  Interested farmers planted 
out 726 points while 179 points were planted 
at the village’s Field Multiplication Distribution 
Centre (FMDC) as demonstration blocks and 
Seed Production Areas (SPA) for the generation 
of future seed stock. From 2014 forestry 
development will include a regional rubber nursery.

The level of cooperation from the village 
continues to inspire the OTDF officers who find 
great satisfaction and willingness to contribute 
meaningfully to improve the livelihood of these 
people.  Once fully established the people of 
Waliyama will host model farmers and community 
leaders from surrounding villagers to live 
on site and learn from these successes, then 
replicate them in their own villages and in turn 
expand the Model Village concept from 2014.

The 3.3 hectares of land which 
the village gave to OTDF to 
set up a Field Multiplication 
Distribution Centre for the 
Manawete Trust region
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I am very happy to undergo the cooking 
training because it has helped me very 
much to cook healthy meals and also 
bake scones and donuts which I sell to 
earn a living for my small family.

      Pricilla Wemdau, Haidauwogam 
Village in the Nupmo Trust Region, 
North Fly

SUPPORT SERVICES



MAKING A DIFFERENCE 
THROUGH COMMUNITY 
CAPACITY BUILDING



SUPPORT SERVICES
The Support Services Division continues to 
provide key technical support mechanisms for 
all OTDF community engagement and project 
delivery activities.  Support Services include two 
core functions: Programme Services incorporating 
Community Development, Business Development 
(formerly Technical Project Support) and regional 
Rubber and Forestry teams; and Corporate 
Services incorporating all Finance Administration, 
Information Services, Human Resources and 
Procurement, Logistics and Asset Management 
functions. 

Support Services is comprised of 27 permanent 
staff members and an additional 22 contractors of 
whom 77% are engaged full time in community 
based field work.  

Facing continuous growth and associated change, 
Programme Services has had both success in 
programme areas and corporate hurdles to 
overcome through 2013. Programme Services 
officers have continued to dedicate themselves 
to networking with development partners and 
engaging with stakeholders; in all, officers 
convened 186 meetings with OTDF community 
partners and spent 144 nights in 92 villages.  
Engagement with other key development 
partners included NARI, the World Bank, the PNG 
Association of Professional Evaluators, Mineral 
Resources Authority, the Women in Agriculture 
Foundation, the Women in Mining Programme 
and the Women’s representative on the Provincial 
Executive Council (PEC).

The Community Development team continued 
to support the Regional teams’ community 
engagement activities: Including the transparent 
election of Project Assistants to support the 
Women and Children’s Capacity Building Project 
(CBP); facilitating the completion of the Youth 
Development Strategy by GRM International; 
support for enhancing food security through 
the Model Village Concept; facilitating training 
and project proposals; as well as supporting Abt 
JTA with the implementation of the Middle and 
South Fly CMCA Health Development Programme.  
Highlights for the CBP included the strengthening 
of relationships between the Foundation and the 
nine CMCA Women’s Associations, thus guiding 
the proper implementation of the CMCA Women’s 
CBP, registration of all the Women’s Associations 
and facilitating training and exposure trips.  

With a growing community demand for small 
business opportunities made possible by impact 

projects such as the MV Fly Hope and Pampenai 
Rubber road linking remote communities to 
markets, Programme Services has strategically 
rebranded the former Technical Project Support 
team into a four member Business Development 
team by year end.  Business Development 
facilitated the approval of ten impact projects 
valued at K25.11 million.  Unfortunately the demise 
of PNGSDP and non-payment of committed funds 
has resulted in most of these projects being 
placed on hold in the hope that alternate funding 
arrangements can be sourced in 2014.  

Technical Forestry services continued the focus 
on developing and growing Eaglewood across 
the CMCA while Technical Rubber services were 
dedicated to supporting the implementation of 
the regional South Fly Rubber Project funded by 
the CMCA Trusts. 

The Corporate Services Team in 2013 comprised 
Finance, Human Resources, Safety, Information 
Technology, and Procurement, Logistics and Asset 
Management (PLAM), each playing a support 
function to the operational or field activities of 
OTDF. An OTDF organisational restructure late 
in the year has transfered the reporting of these 
functions from the Executive Manager, Support 
Services to the COO who will be taking on a refined 
corporate and Trust responsibility.

The Finance Team again achieved a clean, 
unqualified external audit for the 2013 financial 
year with Pricewaterhouse Coopers, on this 
occasion in record time and with a minimum of 
queries. Final OTDF expenditure for 2013 was 
less than 1% over budget (excluding the unpaid 
PNGSDP fourth quarter contribution to operating 
costs). 

 In 2014 all teams will be focusing on lifting service 
delivery and ensuring that OTDF delivers tangible 
projects to the communities in a cost effective 
and more timely manner. The COO has set a 
corporate theme for 2014 of ‘Do it once and do 
it properly’ to ensure greater operating efficiency 
and accountability.

Support Services is looking forward to providing 
the continued strategic support necessary to 
enable the Regional teams to deliver on the 
OTDF objectives of ‘Increasing food security 
by strengthening community engagement’.  
This has been further enhanced by the revised 
responsibilities and operational support the CPO 
and COO will provide from 2014.  



Enabling communities to construct better houses

98 operators trained to operate sawmills

Financial literacy trainings conducted in the Middle Fly

207 community participants trained

Seven basic computer skills trainings conducted

98 villagers trained

Community learning centres for women opened

Deware in the South Fly and Haidauwogam in the 
North Fly

Community Development officers increase village engagement

75% of  all designated communities covered

Rubber development expanded with new nurseries 

86,000 points of  budded rubber plants grown

Sewing, cooking and baking trainings conducted 

400 women trained

South Fly Eaglewood nursery developed at Nakaku

13,000 points of  Eaglewood plants grown

Staff  wellbeing and safety  achieved 

ZERO Lost Time Injuries

OTDF reaches out to the world

984 facebook fans take an interest in OTDF



COMMUNITY DEVELOPMENT
The OTDF Programme Services Division 
transitioned from an unsettled 2012 into another 
challenging year of highs and lows incorporating 
further changes to the Women and Children’s 
CBP, managing community engagement and 
expanding the Business Development Team.  All 
teams faced the challenges of this ever growing 
and evolving Division to deliver on supporting 
the CBP; delivering on livelihood development; 
training; technical support; and social awareness. 

Community Development (CD) team members 
are responsible for liaising with and supporting 
communities across all CMCA Trust regions; five 
officers are responsible for Mine Villages, Nupmo, 
Tutuwe, Waitri and Middle Fly while two officers 
are assigned to the South Fly, covering Suki Fly 
Gogo, Manawete, Dudi and Kiwaba. 

Although presented with staffing challenges with 
most of 2013 spent without a CD Team Leader, 
the Executive Manager, Alison Tammy took on 
the direct operational responsibility for the CD 
team which enabled the officers to carry out the 
majority of their activities outlined in their 2013 
activity plans.  In all, officers spent 144 nights in 
124 CMCA villages conducting a wide array of 
community development engagements.  Guided 
by a community engagement focus on social 
awareness, networking and alignment with the 
CBP the CD team was able to deliver on the 
following highlights for 2013.  

The Middle Fly CD Officer (CDO), Louise Olen, 
forged a close working relationship with her 
Regional Development peers to boost primary 
productivity across the region i.e. planting 
‘California Sweet Corn’ and peanuts with women’s 
groups.

CDO Louise Olen talking to Women’s Leader Selina 
Nickolas regarding community development 
opportunities for Bosset village, Middle Fly

The North Fly CDO responsible for the Tutuwe and 
Waitri regions, Andrew Wiavi, undertook patrols 
throughout 29 villages to advocate the need for 
and consequent identification of Village Birth 
Attendants (VBAs) in every village. The South Fly 
CDO responsible for the Suki Fly Gogo and Dudi 
regions, Bala Tedumo visited 10 of the 16 Dudi 
villages to collect data on maternal and child 
health, adult literacy as well as conducting social 
awareness in the communities on the dangers 
of illicit drug abuse and general public health 
awareness.  

Community Development also explored 
opportunities to build partnerships with Faith 
Based Agencies, Provincial Government, the 
Tabubil Hospital Administration and North Fly 
Health Development Programme in an effort 
to build awareness and capacity in health and 
education programme areas.  The North Fly CDO 
responsible for the Nupmo region and Mine 
Villages, Alice Mumuyong partnered with the 
Tabubil Hospital Child Health team to carry out 
vaccinations and general health awareness talks 
throughout the four villages behind the mine. 

The South Fly CDOs worked closely with the 
Cardno Consultants to facilitate the completion 
of the South Fly Relocation Project feasibility 
study across the delta which identified Sui and 
Maduduwo villages for relocation.  

Officers across all regions also supported the 
GRM International Consulting Team to complete 
the CMCA Youth Development Strategy study 
patrols through many villages and look forward 
to delivering on this highly anticipated strategy in 
2014.

Women and Children’s Capacity Building 
Project
In 2013 the CMCA Women’s CBP found direction 
and genuine support from the women’s leadership 
thanks to the guidance and commitment of the 
new Team Leader Ruddie Artango. The nine 
Women’s Association Presidents conducted a 
reconciliatory and activity planning meeting early 
in the year, then delivered on a pleasing number 
of those aspirations throughout the year.

These achievements included: The Women’s 
Association Executives being elected by their 
womenfolk as opposed to the members being 
previously appointed; the respective Presidents 
then elected Clara Fred, President of the Star 
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Mountains Women’s Association as their 
representative who speaks for the Women and 
Children of the CMCA and Mine Villages on 
the OTDF Board; the formal registration of all 
nine Women’s Associations; the presentation 
of a K100,000 cheque to the CMCA Women by 
representatives of the Mineral Resources Authority 
for women’s capacity building (specifically 
leadership and governance); and facilitating the 
recruitment of Project Assistants in all CMCA 
Trust regions to support CDOs and the planned 
Women’s Associations activities.

The Middle Fly, Dudi and Suki Fly Gogo women 
took the initiative to establish nationwide links by 
networking with potential development partners 
including similar women’s groups in Lae and 
Goroka.  There the association representatives 
met with women running horticulture, floriculture, 
aquaculture and honey farms in Goroka as well as 
the Oriatz Women’s Cooperative Society, Morobe 
Mining/Hidden Valley Women‘s Group, Trukai 
Rice, Coastal Solution Farms and Wampar Local 
Level Government in Morobe. While in Morobe the 
ladies also showcased their activities, culture and 
artefacts at the Morobe Show and proudly won 
first prize in the ‘Cottage and Support Industries’ 
category.

Across the CMCA there are exciting stories 
emerging about the growth and development of 
the CMCA women, demonstrating the confidence 
in taking control of their own Associations and 
project development plans.  A highlight was the 
Dewara women who opened their Community 
Learning Centre entirely funded by their own 
project initiatives. The Dewara Women’s Social 
Issue Concern Group have an active Executive in 
place that purchased a 15 horse power outboard 
motor which the women have maintained and 

hired to generate an income for the Association. 

Over five years the Group saved sufficient funds in 
their Micro-Finance bank account to construct the 
Dewara Learning Centre.

The table on page 65 provides a summary of 
activities carried out to empower and enable the 
CMCA Women’s Associations to be self-sustaining.  
This is particularly important given there will no 
longer be any counter funding from PNGSDP.  

Business Development
The Technical Project Support team has evolved 
into a new look Business Development team. 
A response to the growing small business 
opportunities emerging across the CMCA 
as a consequence of high impact transport 
infrastructure projects being implemented by 
OTDF. Team Leader, Eric Yawas was recruited to 
develop a detailed Business Development Strategy 
which was approved by Executive Management for 
consequent recruitment of appropriately qualified 
officers and implementation.  A reassignment of 
position descriptions has taken place and a team 
of four officers recruited to support viable CMCA 
community partner business activities. 

Business Development also played an instrumental 
role in supporting the CPO to lay the foundations 
for rolling out OTDF’s Monitoring and Evaluation 
Policy. Support throughout 2013 included 
submission of the following large scale projects to 
the respective Trusts; Korkit water supply, Kungim 
primary school dormitories, Wasua primary school 
classroom, Lower Ok Tedi water supply project 
and the Rumginae community health worker 
training schools male dormitory construction.  
Additionally, officers also facilitated completion 
of the Wepo Business Concept and business plans 
for Nupmo Holdings and Upper Lower Ok Tedi 
Limited. 

Programme Services played an active role in 
continued community engagement and social 
awareness; developing new partnerships with 
external funding agencies; continued to provide 
the technical support necessary to support the 
CMCA project approval process; and continued 
to build the capacity of the respective Women’s 
Associations.  Programme Services looks ahead to 
the exciting prospect of implementing the Youth 
Development Strategy and to creating many more 
viable business opportunities across the CMCA in 
2014.

Presidents of the eight CMCA Women Associations  
pose for a photo after receiving their IPA certificates



Women of Deware village in 
the South Fly celebrating the 
opening of their Community 
Learning Centre 

Dudi
 Sewing - 75 

trained

Middle Fly 
 Sewing - 78 

trained 
 Cooking - 78 

trained

Nupmo
 Sewing - 35 

trained from all 
the villages within 
the region

 Cooking - 35 
trained from all 
the village within 
the region

 Baking - 35 
trained from all 
the villages within 
the region

 Leadership - 5 
women executives 
and 3 Youth reps 
trained

Tutuwe
 Sewing - 45 trained from all the 29 

villages within the region
 Baking - 35 trained from all the 29 

villages within the region
 Leadership - 8 participants trained 

(Association Executives)

Waitri
 Sewing and 

sewing machine 
maintenance - 31 
trained

 Cooking - 31 trained
 Leadership training - 

10 trained

BUILDING THE CMCA WOMEN’S CAPACITY
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No Activities Description
1 PNG Investment  

Authority 
Registration 

All nine Women’s Association registered with the Investment Promotion 
Authority and certificates distributed. Independently elected Executives in 
place to guide women’s activities.

2 Women’s Bank 
Accounts Opened

Star Mountains, Waitri, Nupmo and Tutuwe Associations are operating bank 
accounts.
The remaining five Associations are all in the process of opening bank 
accounts with their local branches in Kiunga and Daru.

3 Public Officers 
Appointed

Star Mountains, Middle Fly, Dudi, Waitri and Nupmo

4 Associated Meetings 
and Annual General 
Meetings Conducted 

All Associations held Annual General Meetings and a minimum of two formal 
executive meetings in 2013 (Suki Fly Gogo conducted four)

5 Number of 
Successful Project 

Submissions 

1 x Middle Fly Women’s Eaglewood Project.
6 x Nupmo villages Community Learning Centre projects.

6 Office Space 
Secured

Waitri, Nupmo and Star Mountains Women’s Associations have secured fully 
functional offices.

7 Exposure Trips Dudi, Middle Fly and Suki Fly Gogo Women’s Associations travelled on 
exposure trips to Goroka and Lae. The remaining 6 Associations are planning 
to undertake their exposure trips in 2014.

8 Training Eight Associations completed cooking and sewing training in 2013. North 
Fly women leaders completed Leadership Training funded by the Mineral 
Resource Authority. All others are planned for early 2014.

9 Community Learning 
Centres

Nupmo Women’s Association opened the Haidowogam Community Learning 
Centre and Suki Fly Gogo opened the Dewara Community Learning Centre.

10 Women’s Resource 
Centres 

The Star Mountains WRC is fully operable, earning K300,000 from 
accommodation and conference room hire in 2013. Bige, Aiambak and Tapila 
WRC construction plans on hold due to withdrawal of the PNGSDP funding 
commitment.

11 Citrus Project 589 hybrid citrus plants were acquired from the PNG Women in Agriculture 
Development Foundation and distributed to the Tutuwe and Star Mountains 
Women’s Associations.

12 Assets Procured Star Mountains : Women Resource Centre
Nupmo: 1 x 15 seater bus leased to OTDF
Tutuwe: 1 x 15 seater bus leased to OTDF
Waitri: 2 x 15 seater and 25 seater buses on long term lease to LOTIC
Middle Fly: 3 x dinghies
Suki Fly Gogo: 1 x dinghy and 40hp outboard motor
Dudi: 2 x dinghies with 60hp and 40hp outboard motors
Manawete: 1 x dinghy and 60hp outboard motor

13 Partnerships PNG Women in Agriculture Development Foundation
Exxon Mobil Scholarship Scheme
NARI and Australian Department of Foreign Affairs and Trade (DFAT)
World Bank Partnership (Women in Mining)

WOMEN’S ASSOCIATION ACHIEVEMENTS



RUBBER
Throughout 2013 the regional rubber programme 
continued with the implementation of approved 
CMCA projects and facilitation of subsidised diesel 
fuel and logistics support to North Fly Rubber 
Limited (NFRL).

In collaboration with the respective Regional 
Development teams the Regional Rubber Officer 
Veao Nami implemented a number of nursery 
development projects for the production of 
high yielding rubber clones to be distributed to 
interested farmers across the CMCA.  

Approved Trust projects included the Atkamba 
village nursery project by the Waitri Trust, North 
Fly and the large scale South Fly regional rubber 
project. Atkamba produced 23,850 points/
seedlings of which 57 hectares were planted by 
76 farmers in 2013 while the Sturt Island nursery 
produced 53,544 points from which 119 hectares 
are expected to be planted by 208 registered 
farmers from 23 villages in the lower Suki Fly Gogo, 
and upper Manawete and Dudi Trust regions in 
the first half of 2014. 

Healthy rubber plants growing in the nursery at 
Sturt Island in the South Fly 

In the Middle Fly Trust region Yulawas village 
approved a rubber development project enabling 
18 farmers to clear and plant 13 hectares of rubber 
blocks while Bosset and Kasa villages benefited 
from ‘Tree Tapping Training’. This training resulted 
in new farmers producing 860 kilograms of cup 
lump rubber from just seven hectares of mature 
trees at Bosset village.  Refer to Einda Nematowane 
of Kasa village in the picture opposite showing 
him tapping his trees for the first time in mid 2013.

OTDF continues to take the lead in delivering 
rubber development opportunities which have 
been widely advocated and now accepted across 
the CMCA corridor with communities embracing 
the long term benefits rubber offers them.  While 

there is a degree of uncertainty related to the 
extent of the South Fly regional project in 2014 
due to the withdrawal of funding by PNGSDP there 
are already Trust approved projects for a complete 
nursery at Komopkin village in the North Fly and 
a ground nursery at Aiambak and source bush 
nursery at Bosset in the Middle Fly Trust region.

With NFRL as the only regulated industry buying 
and selling rubber for the benefit of 10,781 
registered farmers across Western Province.  OTDF 
has extended the three-year subsidy agreement 
executed in January 2011 to provide subsidised 
fuel and logistics support to the Company through 
to the end of 2014.

In 2013 this support included the shipment of 35 
containers of general cargo from Port Moresby to 
Kiunga and 31 containers containing 998.8 tonnes 
of processed PNGCR10 rubber worth US$2.59 
million exported from Kiunga to processing 
factories in Malaysia and Germany.   

A North Fly Rubber Limited officer shows off cup 
lump rubber at their factory in Kiunga, North Fly

OTDF also facilitated the supply of 75,000 litres 
of diesel fuel to the MV Kuku which collected 
463,791 tons of cup lump rubber from Lake 
Murray, Balimo, Bosset, Suki and Wasua returning 
an invaluable K927,582.20 into the hands of those 
rural communities.  Additionally, OTDF facilitated 
the booking and flying of 89 NFRL officers into 
Lake Murray, Balimo and Suki on the CMCA owned 
Twin Otters. OTML and OTDF facilitated subsidies 
to NFRL was valued at K721,100 in 2013.

Rubber development to new and existing farmers 
will continue to be supported into 2014 as more 
and more farmers recognise the socio-economic 
benefits this valuable forestry species offers to 
them.
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Atkamba-
60,000 root stock 
seedlings; 
25,000 budded 
stumps;  
57 hectares planted

Yulawas-
6,000 root stock 
seedlings;
5,850 budded 
stumps;
13 hectares planted

Bosset- 
860 kilos of cup 
lump produced

Lower Suki Fly 
Gogo,Dudi and 
Manawete-
7,000 root stock 
seedlings;
53,544 budded 
stumps;
22.36 hectares 
cleared

CMCA RUBBER DEVELOPMENT ACTIVITIES

Einda Nematowane of Kasa 
village in the Middle Fly 
tapping his rubber for the first 
time



FORESTRY
Led by Group Forestry Officer Samuel Famiok, 
the OTDF Forestry Programme is tasked with 
supporting engagement across the forestry 
sector of Western Province to enable sustainable 
development of forests by the communities 
involved. The overarching objective is to promote 
and enable sustainable and equitable forestry 
development, thereby creating investment 
opportunities that will contribute to improving the 
socio-economic status of the CMCA communities. 

Throughout 2013 the following forestry 
development projects were delivered throughout 
the respective CMCA regions: Completion of the 
Middle Fly Central Processing Unit (CPU) feasibility 
study; continuance of support for community 
wokabout sawmills; an emphasis on developing all 
aspects of expanding the Eaglewood industry; and 
aligning results based Monitoring and Evaluation 
(M&E) to all forestry projects.

Commercial Forestry Opportunity
The Middle Fly CPU project was identified in 2011 
as a high impact commercial forestry opportunity 
that required a detailed project feasibility study 
including resource mapping, and analysis of the 
economic potential for investment and marketing. 
By June 2013, all necessary investigations and 
related feasibility studies were concluded by 
Cloudy Bay Sustainable Forestry Limited. The 
following key results were documented in the final 
feasibility report;

There is significant hardwood resource 
potential within the East Awin Extension 
reserve to sustain log production at an 
annual allowable cut (AAC) of 50,000 m³ 
per year for a period of over 60 years.   
Recommended site options for CPU 
facilities (sawmill & kit-home) are 
strategically located within the parameters 
of the resource area and linked with an 
economically sound outlay of enabling 
infrastructure that will support production 
and marketing operations. 
There is an ongoing demand for buildings 
in Western Province and PNG driving  
considerable market opportunity for sawn 
timber (treated) and kit-home products.

Unfortunately, the best resource is primarily 
located beyond the CMCA boundaries and 
the withdrawal of PNGSDP has resulted in this 
opportunity being abandoned.  The Middle Fly 
CPU project does however, present a potential 
investment opportunity for any interested 
developer to partner with the Middle Fly people 

of the East Awin.  The OTDF Commercial Forestry 
focus will now shift to establishing a viable and 
regulated Eaglewood industry based in the Middle 
Fly.

Community Forestry Support
The 2013 community based forestry support 
focused on supporting community sawmilling 
projects and a regional Eaglewood development 
programme. These important livelihood 
development programmes continue to be the 
primary aspirations of the CMCA communities, 
especially improved housing.

Portable (wokabout) sawmilling has been 
facilitated throughout the CMCA communities 
by OTDF since 2010 and has proven to be a 
cost-effective approach to supplying timber for 
housing. OTDF provides sustainable resource 
awareness and pre-start machinery training to 
ensure sawmilling projects are well managed and 
all equipment are properly operated to provide 
the maximum possible volumes of timber for 
the respective housing projects. Training was 
conducted by the sawmill supplier (Farmset 
Limited) for both newly delivered (Trust funded) 
sawmilling equipment and follow up inspection and 
servicing of 2012 sawmilling project equipment.  
Farmset trainers successfully delivered pre-start 
training for ten CMCA communities (Niosiski, 
Walawam, Hosanai, Brimkamba, Bige, Kokonda, 
Yulawas, Kwem, Mipan and Sialowa villages) in 
which 98 community-based sawmill and chainsaw 
operators were trained. Based on competencies 
demonstrated, thirty trainees (three per village) 
were then selected to lead project operations 
in their respective villages.  A further sixteen 
existing community sawmills were inspected and 
maintenance carried out, most of which are back 
in use and being operated by previously trained 

One of eight houses constructed in 2013 from 
community milled timbers in Bosset Village, Middle 
Fly
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operators. Housing developments were evident 
in many CMCA communities, for example Bosset 
village in the Middle Fly constructed eight houses 
in 2013.  Here communities are working together 
to achieve positive outcomes from their sawmilling 
support programme.  

Throughout 2013 the Eaglewood forestry focus 
was to expand the production and subsequent 
distribution of seedlings to community (small-
holder) Eaglewood farmers across the CMCA. 
This expansion is in line with a 2018 target of 

one million trees planted, which is perceived 
as the number required to support a long term, 
sustainable Eaglewood industry in Western 
Province. Achievements included the construction 
of a 50,000 seedling capacity nursery at Nakaku 
as a central distribution point for the upper South 
Fly regions.  A first trial of 13,000 points was raised 
and distributed to farmers in 2013. A further 
103,000 Eaglewood seedlings were germinated 
from existing nurseries at Samagos (North Fly) 
and Moian (Middle Fly) and are in various stages 
of distribution to farmers for planting.

With OTDF support to date, 300 small-holders have 
each planted between 0.1 to 1.0 hectare plots of 
Eaglewood while twenty villages have established 
larger scale community woodlots and SPAs.  

Looking ahead to 2014 the Middle Fly and 
Suki Fly Gogo Trusts have approved the 
implementation of two large scale, three year 
Eaglewood development projects of which the 
Middle Fly project is an initiative of the regional 
Women’s Association.  A pleasing first amongst 
all Associations, demonstrating that the women of 
the Middle Fly have wisely chosen a more tangible 

Eaglewood seedlings being maintained at the 
Nakaku Field Base nursery in the South Fly  

development project to sustain their longer term 
livelihood.  The year ahead will also be one of 
consolidation, carrying out an evaluation on all 
existing plots across the North Fly and preparing 
for the regulation of a commercial Eaglewood 
industry within Western Province.

Research, Extension and Monitoring 
Research and extension activities in collaboration 
with the Australian Centre for International 
Agricultural Research (ACIAR) continued to be 
an integral part of forestry programme support 
across the CMCA. Key research, extension and 
monitoring activity outcomes have been achieved 
with Teak and Eaglewood.

Site suitability analysis, soil sampling and continued 
monitoring of Teak tree growth at planted sites 
(Briompenai in the North Fly, Komovai in the 
Middle Fly and Nakaku and Kautru villages in the 
South Fly) throughout the CMCA region has been 
undertaken. In small scale trials, teak has a growth 
rate considered acceptable for commercial-scale 
timber plantation development with a 10-15 year 
cutting cycle under ambient conditions.  

Significant extension work on Eaglewood 
propagation has been facilitated by the OTDF 
Forestry support team including: Community 
awareness and farmer exposure; field development 
(field preparations, planting and tending 
demonstrations and seedling distributions); 
and farmer capacity building. Forty eight field 
engagement trips were undertaken with 96 days 
spent in the field from which 998 CMCA community 
members benefitted.  These extension activities 
have considerably increased the interest amongst 
potential Eaglewood farmers in preparation for 
the expanded tree planting projects.  

In 2013, OTDF introduced results-based Monitoring 
and Evaluation as an integral part of programme 
management and developed a practical roll out 
plan to make M&E a key part of all projects and 
programmes. Forestry and the rapidly growing 
Eaglewood industry were chosen to ‘champion’ 
the M&E roll out and guide all future development 
activities.      



Airlifting building materials for  
ten  houses  into Brimkamba 
village in the Waitri Trust 
region, North Fly
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PROCUREMENT AND LOGISTICS
The  Procurement, Logistics and Assets Management 
(PLAM) team is involved in purchasing, general 
freight logistics and physical asset management as 
well as repairs and maintenance activities for OTDF 
and all eight CMCA Trusts.  PLAM provides Kiunga 
and Port Moresby based support for ordering of 
materials and the logistics of delivery to relevant 
project sites throughout Western Province.

Supporting the cost effective delivery of project 
materials to the CMCA Trusts and ensuring that 
all required materials for OTDF operations are 
available to the respective teams in the field are 
the primary functions of the PLAM team.  The total 
value of Trust project materials delivered in 2013 
was well over K3 million. 

OTDF purchases are handled in collaboration with 
OTML, utilising the Ellipse purchasing software. 
With the introduction of the Attaché accounting 
system in 2014, OTDF will generate its own 
purchase orders and approval processes (refer 
to further details in the Finance report on page 
73) which will significantly reduce lead times in 
procuring and delivering project materials to the 
CMCA communities. A total of 4,437 purchase 
orders were raised to various suppliers of which 
1,858 (42%) represented orders for CMCA projects 
whilst 2,579 (58%) were for OTDF operational 
requirements. PLAM also assists various other 
programmes like the OTML Donations Committee 
to deliver water tanks and basic building materials 
for Western Province refugee villages; the freight 
of materials for the Rumginae Community Health 
Worker training school; urgent medical referrals; 
assisting stranded teachers and delivery of school 
resources; and South Fly mosquito net distribution. 

PLAM continues to administer OTDF’s largest 
operating contracts; hire of the MV Sepura from 
Collins Shipping and Hi Lift Limited services in Port 
Moresby. In 2013, MV Sepura was chartered for 128 
days of which 75% of that time supported CMCA 
project material delivery and the conducting of 
Middle and South Fly Village Planning Committee 
(VPC) meetings. The remaining charter time was 
utilised to support OTDF programmes such as 
the CEO’s bi-annual communications patrol. 
Throughout 2013 the MV Sepura moved more than 
140 metric tonnes of break bulk cargo from Port 
Moresby and Kiunga to river field bases or CMCA 
villages and facilitated community engagement 
by the Regional Development and Programme 
Services teams.  

Accessibility to CMCA villages across the Alice 
and Ok Tedi Rivers poses significant logistical 
challenges for OTDF. With the support of OTML, 
Bell 212 helicopters were chartered to deliver 
building materials for 21 housing projects in 
the Waitri and Nupmo Trust regions. In line 
with logistical challenges of ensuring major 
infrastructure project materials are delivered, 
OTDF will continue to source all necessary means 
to assist in its transportation of cargo. The OTDF 
Engineering projects for the South Fly Water 
Catchment and the Oksapmin High School are 
examples of challenging situations where OTDF 
was able to provide suitable logistical resources. 

With the support of OTML the PLAM team also 
utilises the CMCA owned vessel the MV Fly 
Warrior for delivery of CMCA project materials 
and essential operational supplies to OTDF 
river field bases at Aiambak and Sturt Island. In 
2013 the Fly Warrior has landed over 90 metric 
tonnes of containerised and break bulk cargo 
directly into the field bases since it commenced 
operation in July. These deliveries are enabled 
by the vital freight receival, consolidation and 
forwarding services provided by Hi Lift Limited in 
Port Moresby,  responsible for forwarding  around 
450 metric tonnes of Port Moresby purchased 
cargo for OTDF (constituting 75% of all cargo 
delivered) using OTML cargo vessels.  Remaining 
cargo is obtained and delivered locally from OTML 
inventory; local suppliers; shipped internationally 
on OTML vessels direct from Brisbane; or flown in 
on the OTML Dash 8 Charter service from Cairns.

OTDF has Province wide operations from Tabubil 
in the North to Tapila in the South. In collaboration 
with the Finance team, PLAM manages the OTDF 
fixed assets register and schedules all boat and 
vehicle fleet maintenance works. Maintainence 
and upkeep of OTDF physical assets is an ongoing 
responsibility of the PLAM team.  In 2013 significant 
works were carried out to all buildings, and the 
biogas system at Aiambak field base, and materials 
were consolidated for works on Tapila field base 
infrastructure in 2014.  PLAM is responsible for the 
availability of all physical assets; these include 18 
fully operational light vehicles and nine outboard 
motors and dinghies supporting OTDF work across 
all Trust regions. 

The PLAM team looks forward to further improving 
procurement and logistics processes by utilising 
the Attache’ software in 2014.  



HUMAN RESOURCES
OTDF delivers programmes and projects to the 
CMCA communities through the hard work and 
commitment of permanent, contract and casual 
staff members who enable the Foundation to 
achieve its objectives. The Human Resources 
Team plays an important role in assisting staff and 
also OTDF management in the administration, 
development, remuneration and rewarding of 
staff so that they can contribute effectively to the 
organisation’s goals and objectives. 

OTDF seeks to attract and retain qualified, 
competent professionals who are hardworking, 
committed, honest and loyal and who exhibit 
good behaviours. OTDF is committed to providing 
a safe and dynamic work environment and to 
assisting staff to develop both personally and 
professionally.  OTDF has 78 permanent staff 
including 57 male staff and 21 female staff working 
across five sections as noted in the graph below. 

The numbers of contractors and casuals engaged 
will decline in 2014 when OTDF relocates its 
headquarters to Kiunga. This will require a 
review and rationalisation of positions to avoid 
duplication.

In 2013 there was a turnover of 16 staff with 
only one staff member being terminated for 
cause. OTDF staff are in high demand by other 
organisations and most staff who left OTDF 
were recruited by other resource development 
organisations.  The Foundation recruited  13 new 
staff as replacements and created two new South 
Fly Team Leaders (TL), a Business Development TL 
and an Accounts Payable Supervisor positions.

A review of OTDF operations since gaining 
independence from OTML in March 2010 

commenced in October and will report back in 
early 2014.  As part of this review recommendations 
will be made on the current staff remuneration 
and benefits system particularly those of senior 
professional staff. In order to retain quality staff it 
is vital that OTDF staff are receiving remuneration 
and benefits consistent with market levels across 
PNG. Throughout the year 25 permanent staff had 
their employment contracts renewed for another 
three year term.

Training and Development
Training and development is an important part 
of building staff capacity and introducing new 
skills and knowledge into the organisation. OTDF 
spent K87,320 on external courses for eight 
staff members and a further K26,000 on internal 
training in 2013. 

OTDF has engaged a dedicated Human Resource 
Manager who will commence duty in January 
2014. This position will be responsible for all HR 
matters and will be tasked with developing and 
reviewing the following:

An overall training and development plan 
based on a skills audit.
A succession plan by section.
Annual performance bonus scheme.
Fly In Fly Out (FIFO) rest and recreation roster.

Policies and Procedures
In 2013 OTDF introduced a staff ‘Code of Conduct’ 
which all staff including contractors are required 
to read and sign before commencing work.  This 
code articulates the high standard that OTDF 
management requires of staff in undertaking their 
duties particularly within the communities we 
serve.  OTDF is gradually developing OTDF specific 
policies for all aspects of its HR function.  In 2014 
the HR team will develop a comprehensive HR 
manual which contains all policies and procedures 
and which clearly sets out the way that OTDF staff 
are managed. 

Staff Incentives included: An average base salary 
increase of 5.27%; an average 14.37% of base salary 
achieved in staff performance review bonuses; 
gratuity payments for those staff who completed 
two or more years of service; introduction of 
Quarterly Staff Achievement and Encouragement 
Awards; and a comprehensive staff Health 
Insurance Scheme which includes death cover for 
staff and their families.

Incentives for 2014 will include new rosters for 
FIFO employees and a remuneration review. 

No. of Staff per Division

CEO

Trust

Regional Development

Support Services

Division %

5

9

28

36

6.41

11.53

35.89

46.25

78 100 %TOTAL
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FINANCE
Ensuring that all financial processes have a 
high level of corporate governance as well as 
administering sufficient cash flow management 
given the numbers of staff, the numbers and 
values of projects in progress and the significant 
recoveries that have to be reimbursed by the 
Trusts and OTDF shareholders constitutes the 
principle responsibilities of the Finance team. 

Finance continues to reinforce with all 
stakeholders the need to comply with OTDF’s 
due financial processes and procedures. To 
assist with this the team introduced two new 
Policies in 2013;  the Payment Request Document 
Checklist to improve on document tracking and  
an Archive Policy as proposed by the auditors.

The Finance team manages project funding from 
various external sources such as the OTML Tax 
Credit Scheme (TCS), Provincial Special Support 
Grants (SSG), State’s WPPTDF, PNGSDP and Mine 
Village Development Projects funds.  The team plays 
an important role in protecting these funds and 
ensuring that all funds are expended appropriately 
with compliance to the correct financial procedures 
and processes and that the use of these funds are 
accurately reported to the respective stakeholders. 

A number of key positions in Finance were filled 
during 2013 which has strengthened the team to 
adequately meet the challenges faced.  In addition 
the Finance section has been restructured to 
give more responsibility to individual members 
and to consolidate the strengths that each team 
member possesses.  The aim is to increase the 
level of service and support to the operational 
areas of OTDF and to improve the level and 
quality of services the Finance teams delivers 
to its stakeholders within and outside of OTDF.  

The section has endeavoured to recruit qualified 

and experienced staff, and is working on plans 
under the new structure to implement a staff 
training and mentoring programme that builds 
on team strengths and also identifies and 
addresses areas where skills are lacking.  Within 
the Finance team each staff member will have 
key deliverables which will be monitored, and 
achievement will be gauged against each staff 
member’s performance and will form the basis 
of his or her future performance bonuses. 

Monthly financial reports are prepared for 
management by the Finance team and greater 
emphasis is being placed on reviewing the 
monthly reports with the sectional leaders within 
OTDF to ensure that the budget for each area 
is being properly managed. OTDF purchases a 
varied range of goods and services from suppliers 
all over PNG and also employs many casual 
staff from with communities.  The Finance team 
is placing significant focus on the process of 
payments in an effort to reduce payment times 
whilst at the same time managing cash flow.

OTDF is moving to the Attache’ financial system 
which will make the allocation of project 
expenditures far easier with greater internal control.  
This will in turn lead to significant improvement 
in the speed and timing of reports for each 
project and for each funder.  This is particularly 
important as OTDF manages a very wide range 
of projects including those for the CMCA Trusts, 
Mine Village Trusts, the WPPDTF and PNGSDP 
along with projects such as the TCS and SSG for 
OTML as well as OTDF’s own operational funds.

The move to Attache included the training of key 
users on site in December 2013 by ABS Software 
Pty Ltd.  OTDF will run the Attache’ system in 
parallel with the Ellipse accounting and Allesco 
payroll systems, commencing January 2014 
to produce detailed monthly financial reports. 

OTDF Finance expects the Attache’ system 
to be fully implemented and operational 
from the second quarter of 2014 after 
which use of the Ellipse system will cease.

Staff members from the Trust Administration, 
Procurement, Logistics and Asset Management  
and Finance Teams after completing their Attache’ 
training conducted in Tabubil, North Fly
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Abt JTA - Photograph on page 25 bottom left 

ABS Software Pty Ltd - Photograph on page 73  
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STATISTICAL SUMMARY 

OTDF Corporate Information
Board Members Associate Directors (Observers)
Mr Nigel Parker Director and Chairman, OTML Ms Bala Tedumo Women and Children’s 

Representative
Mr Musje Werror Director, OTML Mr James Assan North Fly
Mr Shadrach Himata Director, Government of PNG Mr Richard Zumoi Middle Fly
Mr David Sode Director, PNGSDP Mr Harry Wakina South Fly 
Mr Lalatute Avosa Director, PNGSDP

Executive Management Team Permanent Staff No.
Mr Ian Middleton Chief Executive Officer Female     21
Mr Geoffrey Fahey Chief Operating Officer Male         57
Dr Miok Komolong Chief Programme Officer Total        78

Ms Alison Tammy Executive Manager Support 
Services

Mr Brian Ilsin Executive Manager Regional 
Development

Field Bases  
Tabubil Agriculture Center, Samagos Agriculture Center,
Aiambak,Obo,Sturt Island, Waliyama,Nakaku and Tapila
 

Legal Services Accounting Services Auditors
OTDF Allens Linklaters Sinton Spence Chartered Accountants Pricewaterhouse Coopers 

Trusts O’Briens Lawyers Internal Administration Ernst & Young

CMCA Information 
Mine Villages Village and Population No. Region

Atemkit 1 North Fly
Kavorabip 1 North Fly
Bultem 1 North Fly
Finalbin 1 North Fly
Migalsimbip 1 North Fly
Wangbin 1 North Fly
Sub Total Mine Villages 6

Trusts Regions
Nupmo Development Trust 18 North Fly
Tutuwe Development Trust 29 North Fly
Waitri Development Trust 19 North Fly
Middle Fly Development Foundation Trust 18 Middle Fly
Suki Fly Development Trust 16 South Fly 
Manawete Development Trust 20 South Fly 
Kiwaba Development Trust 14 South Fly
Dudi Development Trust 16 South Fly 
Sub Total Trust Villages 150
Total CMCA Villages 156 

Village Profiles conducted in 2010 by OTDF 151

CMCA Population estimate
(Source: Ok Tedi Social & Economic Report, 
OTML, 2013)

114,000

Western Province Population estimate 
(Source: Ok Tedi Social & Economic Report, 
OTML, 2013)

186,000
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PO Box 225, Tabubil,
Western Province
Papua New Guinea

Telephone, Tabubil: +675 649 3283, Kiunga: +675 649 3716
Facsimile, Tabubil: +675 649 9348, Kiunga: +675 649 1320
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