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Kiunga Technical and Vocational Education 
Training Center (KTVETC) administration have 
thanked Ok Tedi Development Foundation 
(OTDF) for the support given and trust in 
engaging them to roll out life skills programs for 
the Community Mine Continuation Agreement 
(CMCA).

The way forward is by strengthening partnerships 
with Non-Government Organizations (NGO), the 
private sector, development partners and the 
government. 

Mrs. Helen Dupnai, Manageress for KTVETC 
shared these sentiments during the closing 
ceremony of the Tutuwe Women & Children 
Association sewing course on 7 April 2022.

“Since 2019, 562 participants graduated from 
the life skills program.  I thank the Women & 

Children Associations and OTDF for having faith 
in KTVETC to deliver the Life Skills Trainings.” 

Mrs. Dupnai added that through this exposure 
by OTDF, the Ok Tedi Mining Limited Business 
Training Unit has partnered with KTVETC to 
facilitate future trainings.

“This is the biggest opportunity been given, we 
will make sure we deliver, we are humbled by 
being chosen as one of the local institutions here 
in Kiunga Western Province.”

KTVETC runs programs in personal viability, 
mechanical, carpentry, agriculture, hospitality, 
sewing, cooking and baking.
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Anyone can sit in a corner office and 
delegate tasks, but there is more to 
effective leadership than that. Effective 
leaders have an impact on not only the 
team members and company as a whole. 

Eight individuals attended a weeklong 
leadership training from the 19th-22nd 
April here in Kiunga.

Ok Tedi Development Foundation 
(OTDF) conducted the training for its line 
managers and team leaders to give more 
tools to effectively lead their teams.

The OTDF Human Resource (HR) 
Department acknowledged the trainer 
Mr. Nou Ieme from the Pacific Institute 
of Leadership and Governance (PILG), 
for giving his time in facilitating the 
leadership workshop.

OTDF HR Officer Ms Wona Anae said the 
training is an outcome of the Succession 
Planning exercise completed last year 
(2021). There were areas identified 
through the annual skills review which 
needed close attention and Supervisory 
Skills was on the top of the list. 

OTDF Managers and Team Leaders pose for a group picture with trainer Mr. Ieme (first from left)
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The recent training was an intervention 
to address those areas. 
“Staff supervised and led well will result 
in projects delivered efficiently to the 
communities.”

 Mr. Eric Kuman Executive Manager 
Program Services said OTDF has identified 
the areas to improve on, and is taking 
action to groom its managers and team 
leaders. 

“Leaders in the business must know 
how to delegate work, supervise people, 
give feedback and achieve results. This 
training should address these leadership 
requirements. 

In the event people leave, the next 
candidate inline is developed and ready 
to fill the role.

Mr Kuman added that service delivery 
in the Community Mine Continuation 
Agreement (CMCA) is paramount and 
having strong leadership is an advantage. 
“Sound leadership will foster good 
understanding and relationship with the 
communities for mutual benefits.”

Learning how to be a good leader can 
greatly affect the success of your team, your 
organization and yourself. To be an effective 
leader, you must understand your own 
motivations, strengths and weaknesses. 

Great leaders connect with their team 
by facilitating open communication, 
encouraging employee growth and 
development, and giving and receiving 
feedback. 

Becoming a Better Leader



Dried vanilla beans from Nomad bought by Fly Vanilla Limited

Livelihood Development
Changing lives

Central to the community awareness was 
a vanilla planting demonstration, farmer 
block inspections, and informing farmers 
that Fly Vanilla Agro-Industrial Centre 
(AIC) in Samagoes, Kiunga will begin 
buying vanilla beans from May 2022, a 
major milestone for the AIC. 

Further advising them that the AIC is 
being developed by Innovative Agro 
Industry (IAI) as part of the provincial 
agribusiness vision of WestAgro Holdings, 
and includes world class curing and 
drying technology.

Positive repsonse to 
Vanilla awareness 

Agriculture development partner 
representatives from WestAgro Holdings 
(WAH), Innovative Agro Industries 
(IAI) and the Western Provincial 
Administration (WPA) visited vanilla 
farmers across the North Fly district to 
discuss the opportunity to transform 
vanilla beans into a lucrative, cash-
earning commodity. 

Representatives included the Deputy 
Provincial Administrator for Resource 
Development, Rupert Tabua (WPA), Eitan 
Ribak, the Fly Vanilla Project Manager 
(IAI), and Ian Middleton the WAH 
Chairman (WAH).

Profile - Vanilla farmer of Nomad

A 26-year-old vanilla farmer from Gesuke 
village, Mrs Helena Ogat was overjoyed 
with the visit, and the information that 
was disseminated. “I am originally from 
Smipen in the mountains of Nomad LLG, 
with limited knowledge in vanilla farming, 
I am very happy for the visit as it gives 
me more knowledge in vanilla farming.” 
For her and her husband’s family, vanilla 
has been their source of survival since 
planting their first 100 vines in 2010. It 

Helena displays her 
vanilla beans
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has provided money for food, clothing 
and school fee support, on a subsistence 
level. She said limitations are usually 
knowledge in producing high quality 
yield and the inconsistency of middlemen 
buyers and their required fees. 

Today she said the family has over 500 
vanilla plants in their 3 family blocks.

The field visit enabled the agro 
development partners to better 
understand the current status of out-
grower vanilla cultivation and the 
challenges farmers are facing. This will 
allow for future extension services, 
including an estimate of potential 
production volumes, improved cultivation 
techniques, and block and farmer 
registration. Ian Middleton explained 

to the farmers and interested community 
members that the intention of WAH is to 
develop sustainable agribusiness practices 
to ensure there is a socio-economic future 
for Western Province beyond mine closure. 

This starts with Fly Vanilla and the 
opportunity to improve production, 
bean quality and the current, low quality 
reputation of the PNG vanilla industry.

The WestAgro Master Plan has been approved 
by the OTDF Board and complements the 
Western Province Provincial Governments 
5-year (2018-2022) provincial development 
pillar to support agribusiness and enabling 
infrastructure, through which Fly Vanilla is 
being developed. 



Ok Tedi CMCA women in fishing

River fish sold at a local market in Western Province

Two South Fly Women Associations are 
investing in fisheries as a sustainable 
option to make a living. 

At present, steps are being taken by 
villages in the Kiwaba and Manawete Trust 
Region with focus on the sale of mud crabs 
including fish and its by-products.

Mrs. Rachel Aruma Chairlady for the Tirere 
village Women Social Issues Concern Group 
(WSICG) says she and her community 
frequently participate in daily fishing 
activities.

They send their sons and interested 
community youths equipped with nets 
provided by the Manawete Women’s 
association, and fuel to fish along the 
North banks of the Fly River. 

Mrs Aruma says : “The money is in the 
water, the fish we catch we sell the same 
day to the buyer based at Bamboo 2 
fishing camp. It’s even a bonus for us as 
the businessman not only buys the fish but 
its by-products like the air bag, which has 
a higher price than the fish. She said fish 

is bought for K5 a kilo while air bags fetch 
K25.

Mrs Aruma said for her village, most have 
left the main Tirere village and have moved 
to Bamboo 2, because the fishing company 
operates there, making it easier for the 
villagers to sell their fresh catch.

“We spend so much to travel to Daru to sell 
fish and that is a burden for us. We don’t 
have cold storage to transport fish, we 
don’t have the fuel to travel long distances, 
leaving little to buy what we want. The 
business man here at our reach provides 
the basic economic services we need, and 
we have money to buy rice and other store 
goods right here.” 

“The concern we have is the nets, they 
are not suited to the type of fish caught so 
we want to buy proper nets to use at the 
mouth of the Fly River. 
There are legal limits to net fishing, we 
want to do sustainable fishing just to earn 
enough and have fish to catch later”.
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Tirere village youths of South Fly with their 
catch ready to sell.



Stakeholders of the Fisheries Workshop at the Cassowary Hotel

Prosperity from marine resources
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Community Development
Agent of change

Pahe David presenting her 50-year vision to the stakeholders.

As a lead up to the stakeholder workshop community consultation 
workshops were conducted by the OTDF livelihood development 
team in Kaviananga village of Middle Fly and also in the South Fly. 

The Fisheries Workshop provided the forum to collate ideas, which 
could be useful to design appropriate linked business and resource 
management models for women that would maximize income 
returns, and encourage sustainable fishing and enterprises. 
Organisations attending the workshop in Kiunga included the Ok Tedi 
CMCA women executives, INLOC Group (Aquaculture and Fisheries 
Specialists), OTML_Environment Departrment,  South Fly District 
Fisheries, Middle Fly District Fisheries and Trustees from the two Ok 
Tedi CMCA Trust regions.

Aibinio village is one of 14 villages which form the Kiwai 
Islands, situated along the north banks of the Fly River delta, 

in the South Fly District, Western Province.

President for Kiwaba Women & Childrens Association Pahe David 
presented her 50 years Vision themed 'Striving Daudai', with the 
drawing of two islands in parallel to each other. 
“Aibinio has no resources but the island next to it has, and its 
resources has been our life source, it has provided crabs, fish, 
shells, mangroves and coconut palms for building our houses.”

“I want solar lights in the centre of the village. Our bush material 
houses have brought us through and we are now building houses 
with roofing iron. My people utilise nature and its resources 
to survive. I want to change this, I want to see the wealth that 
marine resources generate, bring development to the village of 
Aibinio. I want to have a school for my children to attend in the 
village not leave and find primary education somewhere else .”

Mrs David’s 50 years vision is a result of a fisheries project, 
which started with a survey facilitated by Ok Tedi Development 
Foundation (OTDF) in Partnership with Commonwealth Science 
and Research Organisation (CSIRO),and funded by the Australian 
Center for Internatinal Agricultural Research (ACIAR). 

The basis of the survey is to develop alternative small- scale 
fishery models for women in the Western Province.
Mrs. David presented her vision to participants during the 
fisheries multi stakeholder workshop hosted by the OTDF on 
14th April in Kiunga. 



24 Youths from the Ok Tedi Mine Villages 
completed a weeklong training in sports 
development.
Funded by the Ok Tedi Mine Village Women 
& Children Association (OTMVWCA), the 
participants received instructions for basic 
referee and coaching in rugby league, 
volleyball and basketball.
The 24 participants each received certificates 
and were urged by the trainers to go out and 
practice what they have learnt. From the three 

codes represented, those that went through 
volleyball coaching and referees training are 
now recognised National Volleyball referees. 
Trainer and a professional volleyball player 
himself, Mr. Nuga Dick after presenting 
the volleyball participants their certificates 
stressed to use their skills and train more 
youths in their communities.

The Grassroots Coaching and Referee 
Training program is a concept of the Ok Tedi 
Development Foundation (OTDF) Community 
Development Program aimed at Sports 
Development Enhancement for youths in the 
Mine villages and 8 Trust regions of Western 
Province.
The common sports identified in this 

Her trainers at the Rumginae Community 
Health Workers Training Center noticed her 
consistency in pursuing education through 
FODE since 2016. She completed her schooling 
in 2019 and was selected because of her sheer 
determination to attend the CHW school.

Ms. Naomi Aewen is 28 from Hosokumgu 
village, Tutuwe Trust region, Ningerum station.
She was sponsored by the Tutuwe Women and 
Children Association to upgrade her grade 10 
marks through FODE and continued to do her 
grade 11 and 12 through Adult Matriculation.

Naomi enrolled through the Ok Tedi 
Development Foundation (OTDF) Matriculation 
program in 2016 to upgrade her grade 10 
marks in the second semester of the year. 
As she continued to Ningrum High School 
she opted to do matriculation outside of the 
classroom walls after completing her grade 10 
from Ningrum High School. “I wanted to do 

home schooling as it gave me the opportunity 
to learn at my own pace, knowing that at 
home I was able to research better and 
concentrate with the help of my family.”

 “There are sacrifices which I had to make 
like forgoing the social activities, learning 
with less support from the formal comfort 
of a classroom and not having the constant 
supervision of a teacher was a challenge.”

She said after completing her 2 years of 
CHW training, she wishes to go back to her 
community and serve as a health worker. 

“After I serve in my community, I have bigger 
dreams of becoming a nurse and even more 
to be health professional”.

She thanked the Tutuwe Women & Children 
Association and acknowledge all who had 
supported and funded her education.

Grassroots referee 
& coaching training 
well received

Ms Naomi Aewen at the CHW school 
in Rumginae.

program include rugby league, 
soccer, volleyball and basketball. 
PETA Sports Management 
Limited delivered phase 1 of the 
program engaging nationally and 
internationally accredited referees 
and coaches to facilitate the training.
The idea is to bridge the gaps and 
helping to build better communities 
using sports as a means for change. 

“We acknowledge our funding 
partners the Women & Children Trust 
Association of Western province and 
OTDF for this great opportunity to 
change lives through sports” said 
PETA Management.
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FODE & Adult Matriculation Success Story 

Agent of change
Community Development

Basketball coaching and refree session at the OTML Tabubil gym



67 mission workers including interested 
community member have complete 
training in basic computing. 
The basic computing course for Evangelical 
Church of Papua New Guinea, Wasua 
District in the Western Province was 
supported by the Manawete Women and 
Children Association. 
The association provided food rations for 
the two weeks workshop which saw 67 
local men, women and youths graduate 
with competence certificates at Kawiyapo 
on 27 March. 
According to the host trainers MAF 
Technologies, this would be the second 
course for the district for the initial training 
as an awareness drive in using technology 
for ministry work delivered.
This training was the result of 
recommendations from past participants 

Tomama Kuiya displays her certificate
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CMCA Women host sports challenge

Manawete women and children support IT program

Agent of change
Community Development

in 2019 and growing interests in the 
community. The 2019 training was an 
effective awareness drive for the ECPNG 
as a church to use technology which also 
motivated pastors and ministry leaders to 
purchase laptops to be used for ministry. 
This second training indicates the need for 
more training for the ECPNG pastors and 
ministry leaders. 
“We had a total of 67 participants in the 
Wasua District Kawiyapo training in which 28 
participants were new comers. The other 38 
participants were from the 112 that attended 
the first training in 2019. The new intake had 
a majority of young people which made the 
training easier.
The second timers are now asking for an 
advance course we could develop as a follow 
up of the current two weeks course,” a 
representative stated. 

Ms. Louise Olen, Community 
Development Officer (CDO) for Ok 
Tedi Development Foundation (OTDF) 
was invited to witness the Kawiyapo 
graduation because of her work in the 
South Fly region with Women leaders of 
Wasua District. It was a first time for her 
as a community development officer to 
witness an initiative by women leaders of 
the community.
Ms. Olen indicated her willingness to 
work together with MAF Technologies to 
provide necessary training for Women, 
Children and Youth in this Community 
Mine Continuation Agreement (CMCA) 
corridor. 
She also stated that Waiting Hut for 
Women was one project she was focused 
on implementing.

Pukaduka 1 Eagles (red) and Eniyawa Hawks (green) prepare to take the 
court

The Community Mine Continuation Agreement (CMCA) 
women support youth mobilisation programs such as the 
Grass Roots Referees and Coaching training workshop. 
From this workshop participants are expected to return to 
their communities and put to practice their learning.

In March, Suki Fly Gogo women and youths from Pukaduka 
1 village and Eniyawa village organised a basketball 
challenge. The main referees for the games were recipients  
of the OTDF Community Development Referees and 
Coaching Training last year (2021) who officiated the eight  
games played at Pukaduka 1 village.
Mrs. Margaret Naipu an Executive of the Suki Fly Gogo 
Women & Children Association said it was a first for the 
youths of their region and were appreciative of the sports 
training initiative. “I would like for our youths to attend 
more of these workshops as it is of their interest.” 
The overall winner was Pukaduka 1 who beat Eniyawa 
Hawks in division A,B,C & D.
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As part of capacity building training, 
Tutuwe Ara Women & Children 

Association executives completed skills 
training in sewing.

President for the association Mrs. Elfredah 
Kenamwo felt a sense of relief but regretted 
not learning the skills at an early stage in life. 
“I am happy that I completed this sewing 
skills training, but I admit I should have 
learnt this earlier in life.  After experiencing 
this, I encourage more youths to participate 
in life skills trainings.”

They received their certificates on 07th 
April at Rudmesuk Community Learning 
Centre, bearing witness to the occasion 
were the Kiunga Technical Vocational 
Education Training Centre (KTVETC) trainers 
and staff, Tutuwe Trust Chairman - Nathan 
Samuel, North Fly Manager Community 
Development - Mr Aaron Dupnai, local 
leaders and OTDF Management. 

Mr Samuel shared this thoughts with the 
women executives and guests; “I wish to share 
a testimony today to you women leaders and 
invited guests. 

This training will bring you sustenance in the 
long run, I stand before you praising my wife as 
she feeds the family today from the clothing she 
sews and sells. 
She provided me the bus fare I used to come 
and witness your sewing training close up and I 
am proud to stand witness to her gains from her 
skill in sewing” 

The basic sewing training is part of the 
OTDF Community Development Program in 
partnership with Kiunga Technical Vocational 
Education Training Centre (KTVETC). 

Since 2019, 562 participants have graduated 
from various life skills program with funding 
support of the Ok Tedi CMCA Women & Children 
Associations. 

Participants, trainers , partners and guests share a light moment after the presentation of certificates
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Tutuwe Ara executives attend skills training in sewing
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Time Out

1. Secure savings with NasFund

2. PLAM Power

3. OTDF Media on location in South Fly

4. Team Riverside looking hot in red 

5. Two Hard working gentlemen

6. Mobilisation of CLC materials, South Fly
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