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Ok Tedi Development Foundation (OTDF) 
is encouraging its staff to get vaccinated 

to help keep themselves, their families and 
the communities they work with safe from 
COVID-19. 
More than 90% of its staff and casual 
employees have received their first dose of the 
AstraZeneca vaccine since the roll out of the 
vaccination program in June.

Currently, over 62 staff and casuals have received 
their first dose, including 8 dependents.
Executive Manager Program Services Eric 
Kuman said we hope by the end of this year, all 
staff and dependents will be fully vaccinated.
"We are on track with over half the total staff 
members having received the first dose,"he 
said.
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Source: COVAX update #70, Tuesday 20th July 2021 COVID 19 vaccination update, National Department of Health 



OTDF & World Vision 
Sign 5-year MoU

OTDF has signed a Memorandum of 
Understanding (MoU) with World 

Vision Papua New Guinea (WVPNG) to 
enhance development projects in the 
Community Mine Continuation Agreement 
(CMCA) villages in the North, Middle and 
South Fly districts of Western Province. 

At the signing ceremony on 22 June, OTDF 
CEO Mr. Havini Vira acknowledged the 
collaborative partnership with World Vision 
to deliver Water Sanitation and Hygiene 
(WaSH) and Livelihoods projects to Western 
Province communities. 

“Combining WaSH and Livelihood as a 
‘full package’ is a unique aspect of this 
collaboration, to empower our Western 
Province communities," Mr Vira said.

"At OTDF we have our strengths, however 
technical knowledge in WaSH is not among 
them, therefore it was really a no brainer 

to partner with World Vision who are the 
experts in this field.”
The 5-year MoU sets out the basis for 
service delivery, complementing each 
other’s strengths to ensure maximum 
benefits for communities mutually served.

World Vision Program Operations Director, 
Mr. Clement Chipokolo thanked OTDF 
for the initiative to undertake this MoU 
partnership and choosing to work alongside 
World Vision as a development partner. 

“World Vision actively seeks to enhance 
the implementation of our development 
projects throughout PNG with such 
collaborations. We currently have 5 active 
projects in Western Province, in Health, 
WaSH, TB/HIV and recently COVID-19 
response. Partnering with OTDF will be 
mutually beneficial to both partners and 
more so to the people of Western Province,” 
Mr. Chipokolo added.

“At OTDF we have our 
strengths, however technical 
knowledge in WaSH is not 
among them, therefore it was 
really a no brainer to partner 
with World Vision who are the 
experts in the field.” 
- Havini Vira

NGO and one of the biggest here 
in PNG who do a lot of work in the 
development space. They will provide 
technical support to OTDF’s Community 
Development programs, especially having 
well established networks with schools 
in Western Province and social support 
groups.”

This partnership will see SCPNG and 
OTDF work together on project design 
and implementation to support work in 
health, education, protection, nutrition, 
food security & livelihoods as well as 
water & sanitation. 

This work will ensure the active 
participation of communities, in particular, 
women and children in the Community 
Mine Continuation Agreement (CMCA) 
region.

The ceremony was held at the World Vision 
head office in Port Moresby witnessed by 
World Vision representatives.
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OTDF partners with Save the Children PNG

OTDF signed a Memorandum of 
Understanding (MoU) in June with 

the Save the Children Papua New Guinea 
(SCPNG) initiating the formal process for 
partnership between both organisations.
 
This document sets out the framework 
for a cooperative relationship to enhance 
development work for the communities 
served by SCPNG and OTDF in Western 
Province.

Chief Executive Officer for OTDF Havini 
Vira on 22 June, signed a MoU with 
SCPNG to complement each other’s 
programs currently implemented in 
Western Province.

He said Save the Children was a viable and 
suitable partner as they had established 
networks, especially in the education 
sector through their e-learning program.
“Save the Children PNG is a recognised 

OTDF CEO Havini Vira (R) and SCPNG 
Pacific Regional Director Gerry Dyer after 
the signing. 

Photo credit: SCPNG Media

Photo credit: WVPNG Media

[L-R] Livelihoods Portfolio Manager, Smith Sapaka, WaSH Specialist Jonathan Kunau, OTDF CEO, Mr Havini Vira, WVPNG People & Culture Director, 
Rachel Tauno and WVPNG Program Operations Director, Clement Chipokolo. 



Civil Construction at Site #1, Samagos. 

Livelihood Development
Changing lives

OTDF has been busy meeting a 
number of Incentive Fund and 

Australian Department of Foreign Affairs  
and Trade (DFAT) requirements for the 
rice project, including the approval of a 
‘Child Protection Policy’, formation of a 
Gender and Social Inclusion Committee, 
completion of an M&E framework, and 
writing up the first project quarterly 
narrative report.

In conjunction with Innovative  
Agro Industries (IAI),  all project capital 
equipment was agreed upon, priced, 
justified and consequently approved by 
the ‘Tender Committee’ for payment 
and procurement.  

The project is particularly thankful for 
OTML’s agreement to cover the AUD and 
USD foreign exchange payments which 
are expected to be made in July.
These payments will enable completion 

of project scheduling and trial operating 
plans by the end of next month. The site 
project manager has arrived in country from 
Israel, following the mandatory Covid-19 
quarantine requirements, he will undergo 

Civil Construction 
Moves to Site #1

Rice Project Capital Equipment Ordered
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Following completion of works at site 
3 this month, the civil works team 

moved into site 1 alongside the Kiunga to 
Tabubil highway. 

Despite weather challenges, excavation 

has progressed extremely well.  One 
large, single tier is being excavated from 
the significantly sloping land (requires 
extensive cut and fill) at this site to 
accommodate the vanilla processing 
facility and all associated infrastructure.  
Depending on the weather, civil works at 
this site are expected to be completed by 
early August.

Project materials are also expected to be 
delivered to site in the near future with 2 
x 40 foot containers with all vanilla grow-
out tunnels for site 2, and 2 x 40 foot 
containers with the large, single grow-out 
greenhouse for site 3 being shipped into 
Port Moresby this month.  

All 4 containers are with PNG Customs 
for clearance and are expected to be 
delivered to OTML at Motukea for 
shipping to site by the end of July.
Fly Vanilla hosted the MRCMCAH Chair 
on the 02nd June and the OTDF Board 
of Directors on the 03rd for a tour of 
the vanilla trial under rubber trees at 
Director Robert Alphonse Kaiyun’s block 
at kilometer 17, followed by the Samagos 
site nursery vanilla trials and civil works 
progress.  
All were impressed with the progress 
and now have a better understanding 
of both community start-up blocks and 
the commercial scale of the Samagos  
Agro-Industrial Center.

L-R: OTDF Advisor Ian Middleton, OTDF board chairman & OTML MD CEO Musje Werror, 
board members Richard Zumoi, Noni Dukumun, Robert Alphonse Kayun & OTDF CEO Havini 
Vira  visit the vanilla trial site  under rubber at Tipabit (kilometer 17).

an orientation with IAI before being ready to 
travel to Kaviananga.  OTDF is preparing the 
Obo sub-field base for permanent occupation 
and works on-site are expected to begin by 
September.



Finalbin village Housing Project progressing well

OTDF’s Tabubil operations team 
ensures project delivery for Mine 

villages is monitored from start to finish.

According to Regional Development  
officer Miape Baupupu, OTDF is working 
closely with contractors engaged in 
constructing five prefabricated houses at 
Finalbin village. 

He said with more vaccinations being 
dispensed, Covid 19 restrictions have 
been reviewed giving enough space for 
project delivery, program implementation 

and community engagement.
Project supervisor onsite, Mr. Wilfred 
Tala said the project requires additional 
materials.

“Progress is going well with 
all houses at half completion 
stage, with certain matters 
which contractors have 
ascertained for review by 
OTDF.”
- Miape Baupupu

(inoculating) the eaglewood trees. 
“This inoculation process will enable the 
trees to form enough agar wood to harvest 
and sell in order to support community work 
facilitated by the Montfort Missionaries,” 
he said. 

There are currently five workers engaged 
on the plantation site. 

OTDF on 25 June delivered six boxes of CA 
Kits containing more than 500 capsules to 
be used in their inoculation program. 

Two of the boxes contain tubes that will be 
used to insert the inoculation capsules into 
the bark of matured eaglewood trees to 
begin the process of making agar. 

The OTDF Infrastructure team visited 
the project site on 25 June, to assess 
construction progress and provide a 
report with recommended actions to 
take, before project completion.

On a high note, the team in Tabubil 
delivered project materials for inland fish 
farming at Derongo village and materials 
for CRC church in Kolebon village in the 
Nupmo Trust region.

One of the five houses nearing completion in Finalbin village

Catholic Mission receives eaglewood support

Members of the St Gerard Catholic 
Parish living in the North Fly District 

of Western Province are excited to be 
involved in planting eaglewood trees.

According to Fr Leonardus Kartika SMM, 
Financial Administrator for the St Gerard 
Catholic Parish of the Daru-Kiunga 
Catholic Diocese, the parish maintains 
a five-hectare eaglewood plantation at 
Kokonda. 

The delivery of the CA Kits (inoculation 
kits) is a response to a written request 
from the church congregation for 
assistance for their eaglewood block.

When thanking Ok Tedi Development 
Foundation (OTDF) for the Kits, he 
said with the capsules on hand, they 
can complete the process of infecting 

Fr Leonardus Kartika (R) receiving the CA 
Kits from OTDF Manager for Program  
Services Sustainable, Mr. Andrew Mari,  
looking on is Moses Waiviro Agriculture 
Graduate Trainee under the OTDF GDS  
Program.
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Infrastructure



A  primary school in the North Fly District of 
Western Province is the proud recipient of 

a new school bus thanks to the local women 
and children association. 

The St. Leo Matkomnai Primary School, located 
a few kilometers from Kiunga, received the 
new 25-seater bus on 18 June from the Tutuwe 
Ara Women and Children Association.

The association is one of 8 Women and 
Children Associations in the CMCA region 
including the Ok Tedi Mine Village Women and 
Children’s Association in the Star Mountains.
The bus, which cost K173, 256, will assist 
transport students, some of whom walk about 
10 kilometers every day to attend classes.

Headmistress Mrs. Winnie Iwik in thanking 
the association and Ok Tedi Development 

Foundation (OTDF), said the bus will also help 
the school with administrative runs and school 
excursions.

The primary school is centrally located in 
Matkomnai village, with elementary schools in 
nearby villages and surrounding communities, 
with increasing student enrollment each year.

The school has 310 students and 12 staff 
members, teaching classes from Grade 3 to 
Grade 8.

Mrs. Iwik said the school is expecting increased 
student numbers next year due to more 
students attending the elementary schools in 
the surrounding communities. 

OTDF assisted the association to purchase and 
transport the bus from Port Moresby. 

Tutuwe Ara Women and Children Association deliver the school bus to St Leo Matkomnai Primary School

Community Development
Agent of change

The plight of mothers to sell their garden 
produce in the South Fly CMCA region 

was discussed during the recent Trust Board 
meeting held on 29 June at the Cassowary 
Hotel in Kiunga.

President for Manawete Women and Children 
Association Mrs. Philma Samo said difficulty in 
selling fresh produce at an established market 
has been a problem for villagers in South Fly 
District.
“Our people have been involved in agricultural 
activities over the years but have no place to go 
and sell, the current issue is the market”, she 
said.
When presenting during the meeting, Mrs. 
Samo said rice farming had increased, including 
vanilla, rubber and eagle wood in Manawete 

region. “But locals in 20 villages have no access 
to a market, to sell their produce so it is time 
now we should set one up,” she said.

Mrs. Samo brought forward a plea by the 
people to provide good economic development 
and sustainable projects tailored to the needs 
of the people in the region.

She said Village Development Funds (VDF) 
should be used wisely to change the living 
standards of people, post-mine life.

This year’s budget allocation of K1.39 million 
for Manawete trust will be used for community 
development projects including education 
assistance to students from the Manawete 
region of the CMCA .

South Fly vendors want market access

St. Leo 
Matkomnai 
Primary School 
receives bus 
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Mrs. Samo during the discussions.

Tutuwe Ara executives receive the bus

Infrastructure



Upskilling staff way 
forward for OTDF

Ok Tedi Development Foundation (OTDF) 
is taking the initiative to ensure staff 

are competent to deliver service using 
innovative research methods to collect 
evidence-based information. 

Recently, OTDF Livelihood Development 
program officer Josephine Laka, attended 
the PNG National Research Institute (NRI) 
Certificate Program in Social Science 
Research Methods (SSRM).

Josephine says training opportunities like 
this promote a positive workforce culture 
and keep staff motivated and productive in 
order to achieve OTDF’s goals. 

“The training has enhanced my research 
skills needed for application in the 

workplace. Furthermore, it has enabled 
a greater understanding of research 
theory and methods for applied 
research, including research designs and 
ethics, data analysis, interpretation and 
reporting.

This training is timely as OTDF is seeing 
an increase in programs through 
collaborative work with external donor 
funding. 

It will prove very useful in the monitoring 
and evaluation of programs going 
forward.”

She thanked the OTDF Management for 
allowing her to attend, participate and 
learn.

“This training is timely as 
OTDF is seeing an increase 
in programs through 
collaborative work with 
external donor funding.”
- Josephine Laka
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2021 OTDF GDS program active

It also provides a pathway for sponsored 
students to enter the workforce should 
they qualify. 

These Graduates will be exposed to 
best business practices and qualified 
professionals who will mentor, guide and 
supervise them while participating in 
formal work.

The Ok Tedi Development Foundation 
(OTDF) has commenced its Graduate 

Development Scheme (GDS) with the 
recruitment of its first three trainees on 
the 5th of June.  

The pioneer recruits are in the induction 
phase of their training and will complete 
a two-year training program under 
this scheme, which is only available for 
students with Western Province origin

This GDS Program is the first of its kind for 
OTDF, and will provide an exciting on-the-
job work experience for trainees ensuring 
they are given a good start to their chosen 
careers with the right tools and training. 

Agriculture Graduate Trainee with OTDF 
GDS Program, delivering eaglewood 
inoculation kits at the St Gerard Catholic 
Parish.

Photo credit: NRI Media

L-R: Dr. Osborne Sanida, Associate Professor. Eugene Ezebilo, Ms Josephine Laka OTDF Staff and Dr. Francis Odhuno during presentation 



Member for North Fly District Honorable 
James Donald is urging locals in 

Ningerum, along the Kiunga-Tabubil highway, 
to venture into agricultural activities for future 
sustainable benefits.

Mr. Donald was speaking during the ground-
breaking ceremony of the Digam to Hukim road 
maintenance on 16 June, attended by Western 
Province Governor Taboi Awi Yoto, Provincial 
Administrator Robert Alphonse Kaiyun, and 
other ward presidents and dignitaries at 
Ningerum Station.

While encouraging people to tap into agri-
businesses, Mr Donald said in line with the Fly 
River Provincial Government’s four key areas 
of health, education, agriculture and enabling 
infrastructure, the province was capable of 
producing a variety of agricultural products, 
including vanilla, rice, cocoa and rubber. 

The Member presented a cheque of 
K1.15 million to the Ok Tedi Development 
Foundation (OTDF) management to help drive 

agri-businesses in communities through the 
WestAgro Holdings Limited. The money would 
be used to purchase all the 115 North Fly 
District Wards a K10,000 share in Fly Vanilla.
  
He said agriculture is the way forward for 
people in Western Province to create more 
employment opportunities for locals and 
generate an income for individuals and 
families.

‘’Don’t think that the Ok Tedi mine will stay 
forever. In the event that it closes, agriculture 
will sustain you,’’ he said.

OTDF Executive Manager Program Services Eric 
Kuman while receiving the cheque, thanked 
Mr Donald and said WestAgro Holdings would 
use the money to support commercial vanilla 
development activities in Western Province.

Taking action to deliver services in  rural 
communities in the Community Mine 

Continuation Agreement (CMCA) areas in 
Western Province is what women leaders in the 
eight Trust regions aim to achieve.

Education assistance for students in the 
communities is a key focus area for women and 
children association executives.

President for Nupmo Women and Children’s 
Association Ms. Noni Dukumun, said the 
presidents needed to include livelihood and 

sustainable projects in their plans, as well.
She said this at the midyear Presidents’ meeting 
in Kiunga, North Fly District, on 15 June.

The presidents pledged to complete their 
planned activities and deliver all unfinished 
community development projects by the year’s 
end.
They next meet in South Fly District in October.

Women leaders focus on education

Tap into agricultural 
activities, Ningerum 
locals told
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President of Suki Fly Gogo Women 
and Children’s Association Sarudi 
Saudi addressing the women  
leaders at the meeting

North Fly MP James Donald presents  
the cheque to OTDF Executive  
Manager Program Services Eric Kuman, 
witnessed by Provincial Administrator 
Robert Alphonse Kaiyun

Livelihood Development
Changing lives

Innovative garden technique using local knowledge, Wangawanga village Middle Fly region  
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Nakaku field base renovation done

New office space for 2 women associations

hard work and determination pulled 
through the project and the outcome is an 
achievement. 

As the officer in charge of the field base, 
I thank the executives, my manager and 
maintenance team for the improvement 
done to the field base, I am encouraged 
to serve in this region, and I believe our 
communities will see officers frequently 
visit, because the field base can now 
accommodate more officers,” he said.

The development included maintenance 
of the building, construction of the 
downstairs unit, and installation of 
amenities like solar power will follow after. 

OTDF in response to concerns raised by 
communities in the CMCA during the 

last communications patrol is improving 
its field bases to have more community 
presence. 

Nakaku field base is the first to have a 
face-lift. 
Regional Development Officer, Raymond 
Geleteip, said the communities in 
Suki have been vocal on the presence 
of officers, especially with extension 
services. 

“Having this upgrade to the Nakaku field 
base took strategic planning, logistic 
challenges, delay due to COVID 19, but 

Tenancy lease agreement signing in Kiunga

Two Women and Children’s Associations 
can operate from an office space 

centrally located in Kiunga.

Executives of Tutuwe Ara Women and 
Children’s Association and Middle Fly 
Women and Children’s Association can 
now administer programs from one 
location, easily accessible and visible to 
their association members.

They signed their tenancy lease agreement 
with the landlord Mr Timothy Steven on 15 
July witnessed by OTDF.

This office space is located at the Tyewa 
Investment Building Section 10 Allotment 
17, and also houses the Nima Ara Women 
and Children’s Association office. OTDF 
assisted the associations secure the office 
space. The women leaders were happy to 

be located in one building, as it would make 
program planning easier and to support 
each other run activities.

OTDF Manager for Program Services 
Sustainable Development Andrew Mari 
during the signing ceremony told the women 
leaders that operating from a designated 
office is a mandatory requirement for 
associations registered with the Investment 
Promotion Authority.

“Having an office meets business compliance 
standards”, he said.

Mr. Mari encouraged the association leaders 
to develop the association’s operational 
and administrative functions to effectively 
deliver programs. OTDF will continue to 
support empowering the associations to 
operate beyond mine closure. 

Nakaku field base accomodation unit complete

The program is facilitated by the OTDF Program 
Service Operations team, maintenance 
division.

Manager for Operations Igea Yassa said this 
facility maintenance program is to make sure 
that service delivery to our communities is 
administered effectively.



Time Out

1. The OK - Team

2. Time out from maintenance duties

3. Powerful sisters of OTDF 

4. J10  on guard

5. Team on timeout to go down river 

6. Fire safety drills 

STRONGIM
WAN 
WOK
PASIN

1 2

3 4

5 6

www.otdfpng.org Delivering with Innovation
09


