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Development is a process and it takes time. 
It  progresses with the community taking 

ownership. 

Western Provincial Administrator Mr. Robert 
Alphonse Kaiyun said this during the opening 
of the Atkamba Community Learning Centre 
(CLC) on 24 August.

Credit must be given to the communities and 
the leaders (both past and present) of the 
Community Mine Continuation Agreement 
(CMCA) corridor. 

He said with guidance from community leaders, 
government and development partners could 
enter communities to provide development 
initiatives.

“I want to thank OTDF for continuously serving 
the people impacted by the mine.”

Nima Ara Women & Children’s Association 
President Mrs Ruth Ukins thanked the 
community in Atkamba for taking ownership of 
the CLC.
“I make special mention to the women and 
youths of Atkamba community who have 
taken the initiative to organise the celebration 

activities and the setup of the site to welcome 
our guests. It was a very hard and a long process 
we went through to bring this project but we 
made it. Seeing this community cooperation 
shows that we accept and will care for this 
project,” she said.

OTDF CEO Havini Vira acknowledged the 
villagers for allowing the construction of the 
learning centre.

“If you didn’t agree to provide your land 
for development, this CLC project wouldn’t 
happen. I thank you. Development relies on the 
individual choices we make; it determines our 
future. I appreciate the words of the President 
of Nima Ara, acknowledging the Atkamba 
community youths in coordinating the opening 
of the CLC” he said.

Mr Vira acknowledged the leadership of 
women executives of the eight associations 
in the CMCA for the work they have done, in 
serving the communities. They are now genuine 
development partners in the province.
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Tabubil Secondary School commissions Tabubil Secondary School commissions 
electronic library system electronic library system 
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Tabubil Secondary School in the Star Mountains of Western 
Province is the proud recipient of a state-of-the-art e-Library 

system. The School Principal Mr. Galama Laka, while thanking the 
partners for the e-library project said it is a historical moment, as this 
is the first time for such a system to be installed at the school and 
was appreciative of this generous support. 

Principal Laka said the project itself has brought the world to the 
students of Tabubil Secondary and the future students from the 
feeder schools in Tabubil.

“You have brought knowledge, one of the most powerful things in 
life, right to our fingertips.”

Principal Laka challenged the school body saying this year’s results 
should reflect the use of the e-Library facility.

The project is jointly funded by the Nupmo, and Ok Tedi Mine Village 
Women and Children’s associations at a cost of K100, 000 and will 
benefit over 600 students and 40 teachers.

The associations identified information access as a key area of 
need in schools throughout the CMCA region and the province. 
With unanimous support from association executives, the e-library 
systems were established utilising funding from their CMCA 
Trust under the Women and Children’s 10% component of the 
compensation payment.

Noni Dukumun, President for Nupmo Women and Children’s 
Association and Associate Director on the OTDF Board was 
determined to support the students in the CMCA region because of 
the burden she as a mother felt raising her own children. “We are 
mothers and we have felt the pain and struggle as parents. We as 
association leaders have realised that education is key to improving 
our lives, so we plan for development projects like this e-library 
and will make sure more community development projects are 
delivered,” she said. 

OTDF Executive Manager Program Services, Mr. Eric Kuman, during 
the handover at Tabubil Secondary School on 29 July said, “This 
particular Digital Library was purchased from the United States . 

The system has over 32 million documents spread over 300 
categories, consisting of text documents, videos, sketches, images 

and details of cross-references and other relevant articles. The overall 
aim of this e-library project is to create access to digitalised books 
or e-books and other digitalised documents which students would 
normally have access to in an everyday library building.

Mr Kuman reported that Daru Secondary School, St Gabriel’s Technical 
Secondary School, Kiunga Secondary School, Ningerum High School, 
Aiambak High School and Tabubil Secondary School have received 
this e-Library system, funded by the various Women and Children’s 
Associations under the CMCA arrangement. 
“I am very happy to see the 8 woman associations representing the 
158 villages in the CMCA and the 6 mine villages unite for the future 
of their children and the future of Western Province.” Mr Kuman said.

These mothers believe in education and have noted the challenges 
faced by schools and believe that establishing this e-Library will 
change the face of schools in the province.

He added that teachers must also make use of these resources to 
prepare their lessons to teach the students effectively. Mr Kuman 
challenged the students to use the opportunity and aim high so 
that more students from the province can enter tertiary institutions 
around the country.

In May 2019 the Women and Children’s Association Five-Year Action 
Plan was launched.  The plan, prepared by the nine Women and 
Children’s Associations from the CMCA regions and six Mine Villages, 
targets community and livelihood development programs for their 
communities.

”This project is in line with Goal 1 of the action plan , which seeks 
to address the improvement of general education and literacy levels 
of women and girls. Similarly, the CMCA Youth Development Plan 
2017 - 2022 Priority Area 4, states the need for accessing integrated 
education.”

The project includes an e-library server, workstations in the computer 
lab (virtual terminals), a local area network (LAN) system, and WiFi.

This e-library project was installed and commissioned by the OTDF 
Information and Communications Technology (ICT) team covering 4 
secondary and 2 high schools.

From left: Women Leaders Noni Dukumun, Elizabeth David and OTDF Executive Manager Program Services Mr. Eric Kuman officially opening the 
e-Library with the traditional ribbon cutting gesture. Looking on is Mr. Galama Laka Tabubil Secondary School Principal.



Civil construction works completed at Site #1 at Samagos in Kiunga 

Livelihood DevelopmentLivelihood Development
Changing lives

Thanks to forex support from OTML 
all capital equipment for the project 

has been paid for and is in various stages 
of procurement and freight forwarding. 
Deliveries are expected on-site at Obo 
from September. 

Project operating plans are currently 
being aligned to this delivery schedule 
by the project manager, Barak Bernstein 
who is expected to travel to Obo/
Kaviananga by mid-September to kick 
off site works.

Civil Construction 
Completed at Site #1

Rice Project 
Capital 
Equipment 
Underway
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Although inclement weather through 
July hampered civil works, the team 

has completed all site #1 earthmoving 
ahead of schedule, excavating a large 
single tier of 4,200 square meters.  

The civil works team has moved back to 
site #3 to further excavate this location 
in an attempt to consolidate remaining 
growout tunnels there, alongside the 
large greenhouse facility. 

A final site plan will be presented at 

the next Fly Vanilla Board meeting in 
September for approval, and progressing 
with infrastructure construction.

A first 40ft container with greenhouse 
materials has arrived in Kiunga, while 
3 more 40ft containers with tunnel 
materials are currently clearing customs 
in Port Moresby and are expected to be 
shipped to Kiunga during August. 

Once on-site, a construction team will be 
mobilised – expected before the end of 
September as per the project schedule.

The WestAgro Holdings Board is pleased 
to report that the Chair has completed a 
zoom session with a team from MRDC, 
confirming that MROT 2 has committed 
PGK4 million to Fly Vanilla and that 
MRCMCA Holdings is expected to confirm 
a contribution of PGK8 million in their 
August board meeting.  

Fly Cocoa Business Plan Written

The Chairman of WAH, Ian Middleton is 
pleased to announce that a final draft 

of the Fly Cocoa business plan has been 
completed in collaboration with IAI and the 
LR Group.  

Although the plan will not be circulated 
until endorsed by the WAH Board in the 

September board meeting, there have 
already been funding commitments made 
by IAI and OTML. 

Funding discussions are also underway with 
PNGSDP, with promising feedback received 
to date.



Project delivery matters to be addressed

Over 60 local residents in Bongubun 
village along the Alice River in the 

Waitri Trust region in North Fly District 
have called for transparent project 
delivery in the villages and a review on 
livelihood development projects.

Women’s Social Issue and Concern Group 
(WSICG) chairperson Mrs. Norin Oti said 
the community consultation patrol in 
Bongubun village on 13 August, was 
timely but expressed sadness at the 
progress in delivering projects, saying 
efforts of the villagers were wasted.

Speaking on behalf of the village, she said 
development plans must be implemented 
properly to ensure planned activities are 
delivered on time.

She said the 2018 inoculation of the eagle 
woods in Bongubun were not conducted 
as expected by the villagers. 

Manager for Program Services and 
Sustainable Development Mr. Andrew 
Mari assured the community members 
that OTDF will address the inoculation 
processes not only in Bongubun village, 

but also in other villages this year.

He also added, that OTDF greatly 
values the feedback of the people and 
will source alternative ways to deliver 
livelihood projects in a timely manner. 

A review of CMCA Trust administration 
processes is planned for late September.

This review will indentify areas of 
improvement to better serve the 
communities.

OTDF PSSD Manager Andrew Mari having an interactive disussion with a village elder.

revive agriculture extension services in the 
communities.   

“The locals request extension officers and 
experts who can be on ground to teach 
farmers the basics of proper farming 
practices.”

Mrs Samo said one of the many issues that 
has been affecting their planned projects is 
lack of skills and farming techniques.

OTDF intends to improve extension services 
through the Food Security program 
commencing 2021.

Extension support needed in villages

People of the Manawete CMCA trust 
region of South Fly want their leaders to 

invest more in sustainable projects for long 
term benefits.

Manawete Women and Children’s 
Association President Mrs Philma Samo 
says the locals want to see projects in 
fishing, rice farming, vanilla and support 
for rubber. 

She said by learning from past experiences, 
management and delivery of, current and 
future projects can be better implemented.

Mrs Samo said development partners and 
the government must work together to Pineapple patch in Suki, South Fly region
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Ok Tedi Mine Village Women and Children’s 
Association received its business 

certificate and operations vehicle in Tabubil on 
30 July witnessed by the association members, 
executives and OTDF. 

Association president Ms Elizabeth David 
offered a word of appreciation to the outgoing 
president Clara Fred.

“Our association is thankful to the outgoing 
president Clara Fred. She set the standards we 
now build on and we acknowledge that. We 
are all here to develop our communities and 
that is our focus”, she said.

Ms. David said the occasion was historic, with 
the arrival of the associations’ administration 
vehicle, complemented by the awarding of 
their IPA business certificate to operate as the 

Ok Tedi Mine Villages Women & Children’s 
Association. 

She said the certificate was vital for business 
compliance and the vehicle would support 
the association’s service delivery to the 6 
mine villages. 

Ms. David was thankful to OTDF for the 
ongoing support. 

“Thank you OTDF for attending to our 
requests, we will work together to serve to 
our communities”

The association represents women, youths 
and children from the 6 mine villages in the 
Star Mountains of Western province.

Ok Tedi Mine Village Women and Children’s Association executives and members receive the association vehicle in Tabubil.

Community DevelopmentCommunity Development
Agent of change

Empowering community members to 
venture into Small -to-Medium Enterprises 

(SME) is important for economic development 
in Western Province.

Creating viable business opportunities for 
men, women, youths and children is the way 
forward for income-generation in the future.

This was the message by OTDF Business 
Development officer Dau Tapie, during the 
56th OTDF Board meeting at Cassowary Hotel 
in Kiunga on 3 June.
The officer said currently only three 
investment businesses operate for women & 
children’s associations, two from the North 
Fly District and one from Middle Fly District.

These are: Nima Ara Investment Limited, 
Nupmo Women’s Investment Limited and 
Middle Fly Women Investment Limited.
They have investments in real estate, 
hospitality and motor vehicle lease. 

OTDF’s business development audit report 
for years 2019 and 2020 showed these 
investment companies made a combined net 
profit of K15 million, over both years.

Plans are underway to establish and maintain 
investments for the North, Middle and South 
Fly Women & Children's Associations. Income 
generated could then be used to support 
the associations activities and community 
development initiatives.

SME support a way forward

Mine Villages 
receive business 
certificate & 
vehicle 
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River prawns caught using a net at 
Obo station waterfront

Presentation of the business certifcate.

Livelihood DevelopmentLivelihood Development



WaSH program to start in WaSH program to start in 
South Fly CMCA regionSouth Fly CMCA region

Collaborative effort between 
development partners intitiate dialogue 

to support South Fly villages with WaSH 
program to improve hygiene and sanitation 
practices.

The Water, Sanitation and Hygiene (WaSH) 
Program is a collaborative effort between 
development partners.  

South Fly District Administrator Mr. 
Tawa Gebia said the district’s first WaSH 
coordination body would bring together 
established development partners from 
the civil society, private and government 
sectors in the Western Province to improve 
WaSH services throughout the districts.

A critical step is having technical support 
from development partners to make this 
happen.

He said working in partnership will provide 
quality data to determine effective 
coordination of WaSH programs.

Other key developers in the implementation 
of the WaSH program include the Fly River 
Provincial Government and Water Aid PNG.

Ok Tedi Development Foundation (OTDF), 
through its recently introduced WaSH sector 
program, aims to primarily address access 
to clean drinking water experienced by the 
impacted CMCA communities.

CEO Havini Vira said access to clean and safe 
drinking water is a concern in the CMCA region.  
OTDF over the years has provided various water 
supply initiatives upon request; the WaSH sector 
is a more programmatic approach to build 
community ownership and sustainability. 

Collective care and ownership of projects is 
critical for sustainability. 

Initially, funds for this program are derived from 
operational costs and not village developments 
funds.

Mr. Vira said similar approach developed in 
South Fly would be applied in both Middle and 
North Fly districts.

Speaking during the training and planning 
week from 8-16 June, Mr. Vira said OTDF was 
committed to carrying out WaSH programs in 
the province with support from World Vision 
PNG and other stakeholders.
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Access to water in South Fly is  a struggle 
for villagers, the WaSH program aims to 
address this limitation.

Tupensomi water project - File Picture



The OTDF Community Education Services 
program (OTDF CES) recorded 299 Adult 

Matriculation students sitting for their 
semester one exams.

Program Coordinator Kevin Tom says ten 
satellite study centres recorded over 400 
students registering in the Adult Matriculation 
program this year.

“From this figure, 277 eligible students sat 
for their semester one exams throughout 
the satellite centres, in the CMCA regions of 
Western province."

He added that this figure is significant, giving 
credit to the establishment of the satellite 
study centres giving access to study materials 
and sitting for exams easier.

He said last year the FODE and Adult 
Matriculation program calendar was 

significantly affected by COVID-19 and this 
turn around was good for both the students 
and the continuation of the program in the 
CMCA.

The transfer of the CES function to  OTDF 
from OTML has consolidated community 
development initiatives for all mine associated 
communities. 

OTDF has improved coordination of educational 
services with partners including the Provincial 
Education Department and others.

The objective is to provide access to quality 
education for the children of the mine 
associated communities through improved 
curriculum, teacher education and training 
and management, in line with national and 
Western Province education plans.

Development can be achieved through 
wise management of funds and 

investing in infrastructure projects which 
will benefit the Western Province.

OTML Kiunga Operations Manager, Dexter 
Wagambie said this during the ground 
breaking ceremony for the construction 
of the new look Kiunga Airport terminal 
building. 
He urged all the development partners 
including the Western Province 

communities to support the Fly River 
Provincial Government in working 
together to develop the province.

In the last 36 years, the Ok Tedi mine 
has contributed over K32 billion through 
dividends, royalties, compensation 
payments and the Tax Credit Scheme 
(TCS) program.
Only through partnership, can 
infrastructure development like the 
airport terminal be realised.

Working together for development

Adult Matriculation 
student’s complete 
semester one exams
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Women leaders collaborate to develop 
Western Province

A learner sitting for his mid-semester 
exams in South Fly region at Kaviapo 
Satellite Study Centre, South Fly 

Community Education Community Education 

Tabubil Secondary School students attentive to the speeches during the launch of the school's e-library project.



Time Out

1. Time Out to multi task

2. Time Out of office duties

3. Time Out for fire safety 

4. Time Out after a long river trip

5. Time Out of training 

6. Time Out after community  visit
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33 44

55 66
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